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pa3BUTUS aKLMOHepHOro obecTsa "POCCMNCKMIA SKCMOPTHBIN LLeHTp"
no 2019 ropa

I. O6LLme nonoxeHns

CTpaTerus pa3BmTua akLMoHepHoro obuiectsa "POCCUNCKMIN 3KCMOPTHBIA LeHTp" Ao 2019 ropa (panee -
CTpaTerus) onpenenseT 0CHOBHbIE HaMNpPaB/IEHUS, LIeSIEBble MHANKATOPbI U MOKa3aTenn AeaTebHOCTM
aKLMoHepHoro obLiecTsa "POCCUMNCKMIA SKCNOPTHBIN LeHTP" (aanee - LUeHTp) Ha nepuog fo 2019 roga.
CtpaTerusa onpegenseT posib LleHTpa B rocyLapCTBEHHON CUCTEME NOLLEPKKN POCCUACKOTO HECHIPHEBOIO
3KCMopTa (Oanee - 3KCNOPT), BKOYaAET B cebs OCHOBHbIE MEPONPUSATUSA MO NOAAEPKKE N PA3BUTUIO
3KCMopTa, 04epefHOCTb 1 CPOKM NX peanunsaunn, Heobxoanmele obbembl paboT Ana peannsaumm, a Takxe
COLEPXKUT LieSIeBblE MHAMKATOPLI M NOKa3aTenn gedatensHocTun UeHTpa Ha 2017 - 2019 rogbl.

CTpaTerus CMHXpPOHM3MpOBaHa C NPUOPUTETHLIM HanpaseHneM "MexayHapo4Hasa Koonepauns n akcnopT"
N SBNSETCA NPOAO/IKEHNEM OCYLLECTBJIEHUSA MEP U peLleHns 3a4ay, NpesyCMOTPEHHbIX 3TUM
HanpaBJiIeHNEM.

II. Llesib v 3agayn CTpaTteruun

Llenbto CTpaTerum SBaseTCa NoAAEP>KKa 1 Pa3BUTKE KCNOPTa NyTeM y4acTus LleHTpa B rocyiapCTBEHHON
NoJINTUKE 1 Co34aHNA 3P PEKTUBHOINO €AMHOM0 MHCTUTYTa NOAAEPXKKN 1 Pa3BMTKS 3KCNOpTa Ha base
UeHTpa (ganee - egMHbIA UHCTUTYT).

LleHTp y4ypexeH B Ka4eCcTBe OCHOBHOW MaT(opMbl AN CO3AAHUSA €ANHOI0 MHCTUTYTA, AEATENbHOCTb
KOTOPOro HanpaeJ/jeHa Ha hopMupoBaHme obieHaunoHa bHOW CUCTEMbI MOAAEPXKKM IKCMOPTa.

Ona DOCTMXKEHNA NOCTaBAEHHOW LIENN NPeanonaraeTca peleHne ceayowmx 3aaay:

pa3BUTUE PEryNATOPHON Cpelbl, @ TakXe NHPPACTPYKTYPbl OCYLLECTBAEHNS 3KCNOPTa A1 POCCMNCKNX
HEeCbIpbEBbIX 3KCMOPTEPOB (Aanee - 3KCNOPTEPSI);

COXpaHeHWe 1 yBennyeHne obbema 3KCNopTa;

npsaMas noaaep>xka 3KCNopTEPOB U POCCUMCKUX MHBECTOPOB 3a pybeXxxoM, ColencTBME B peasn3auinm
NPOeKTOB B 06/1aCTAX 3KCMOPTa;
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MOBbILLIEHNE (PUHAHCOBOW M MPABOBOWN FPAaMOTHOCTU, POPMUPOBAHUE KYNbTYPbl 3KCNOpPTa B Poccuinckom
depepaumm B Lenax pacllMpeHns NOTEHLNANbHOr0 Kpyra 3KCnopTepoB € 0CO6bIM (hOKYCOM Ha HEKPYMHbLIX
sKcnopTepax;

hopMMpoBaHMe Crpoca Ha POCCUICKME TOBapbl 1 ycayri, paboTa c noTpebutenamm skcnopTa;
WHCTMTYLUMOHaIbHOE pa3BuTUue LleHTpa, B TOM YnC/ie BHYTPEHHME OPraHU3aLUnoHHbIE U3MEHEHUS,
HanpaBsJ/ieHHble Ha AOCTMXEHNE BbICOKUX CTaHLAPTOB KayecTBa yCyr N 3P(PeKTUBHOCTU AeATESIbHOCTHU
LleHTpa Kak MHCTUTYTa pa3BuTUsd, a Takxe obecneyeHne YUHaHCOBON YCTONYMBOCTHU.

Ona peanunsaunm 0603HaYeHHbIX 3afa4 ONpefesieHbl 3 caeayoLne 0CHOBHble (hyHKLMK LleHTpa:
OKa3aHMWe NoALepXXKM B paMKax eQuHOro MHCTUTYTa, OKa3aHne (hMHaHCOBOW (CTPaxoBOW, KpeguTHOW,
rapaHTUNHOM M UHON) NOAAEPKKUN SKCNOPTa, NpefocTaB/ieHe HepuHAHCOBON NOAAEPXKY IKCAopTepaMm 1
3KCMOPTHO OPUEHTNPOBAHHBLIM NPEANPUATUAM (MOMCK NapTHEPOB, 0Opa3oBaTesibHbIE YCAYTU, MOAAEPKKA
3KCMOPTHbIX NOCTABOK, MCCNeaoBaHNs U ap.);

pa3BUTME areHTCKon pyHKuum MNpaBmuTenbCTBa Poccninckon degepaumm B 4YaCcTu NOAOEPXKKN SKCNOPTa, B
TOM 4Yucse B KayecTBe areHTa lNpaBuTenscTBa Poccuiickon ®efepanmm no npefocTaBaeHunio cybcnani un
Y4aCTMIO B MCMOJIHEHWUM OTAENbHbIX FTOCYAAPCTBEHHbIX (OYHKLNA 1 OKa3aHUN FOCYAapPCTBEHHbIX YCAYT;
KOOpAMHALIMA CO CTOPOHbI LieHTpa NpropuTeTHOrO HanpasfieHus "Pa3suTre MexayHapogHowm Koonepauum
1 3KCNopTa", KOTOpoe NpeanosiaraeT peasn3aLunio rocyLapCTBEHHbIX 3aa4 B paMKax NoAAEPXKKU U
pa3BUTUSA 3KCNOPTa W HaMNpPaB/ieHO Ha CHATUE BHYTPEHHWX PEryaTOPHbIX N UHCTUTYLMOHAbHbIX
OrPaHUYEeHUN ANs 3KCMOPTHO OPUEHTUPOBAHHBLIX KOMMNAHWUA, KOOPAMHALMS YCUANA YYaCTHUKOB A1d
LOCTVMXXEHMA NOCTaB/IEHHbIX Lefen, y4acTue B COBEPLUEHCTBOBAHUN 1 ONTUMM3aLMN HOPMATUBHO-
npaBoBou H6a3bl, CHATWE aAMUHUCTPATMBHbLIX BapbepPOB 1 Pa3BUTHNE IKCMOPTHON Cpeabl.

LleHTp nyTem oka3aHus KOMMNaeKca yCayr B paMkax e4UHOro MHCTUTYTa LOMNOJIHAET CyLLeCTBYOLWMe Ha
PbIHKE NPeasoXXeHna Ans MakCMManbHOW peannsaumm noTeHumana 3kcnopTa, B TOM Yucne:

OKa3blBaeT (YMHAHCOBYIO (KPeANTHYI0, CTPaxXOoBYIO, FAPAHTUAHYIO U NHYIO) MOALEPXKKY, LONOSHAET
PbIHOYHOE MPefsIoKeHMe B Tex 061acTax, rae noanepxka Hambonee BocTpeboBaHa CO CTOPOHbI
aKcrnopTepos. Mpu 3TOM hHaHCOBas NOAAEP)KKA HaMpaBaeHa Ha BbipaBHMBAHWE CTaBOK W YCNOBUIA
(PUHAHCMPOBAHUSA 3KCNOPTEPOB 40 YPOBHA, MPeLOCTaBAAEMOro MHOCTPaHHbIMU BaHKaMK, a TakXe Ha
hopMUpPOBaHNE KOHKYPEHTOCNOCOBHLIX YCN0BMI (OMHAHCUPOBAHNSA Ha MEXAYHAPOLHON apeHe C y4acTueM
9KCMOPTHOr0 KPEAMTHOMO areHTCTBa;

npenoctaenseT HehMHaHCOBYO MOALEPXKKY IKCNOPTEPaM W 3KCMOPTHO OPUEHTUPOBAHHBLIM MPEAnpUATUSAM,
COTPYOHMYAET C PbIHOYHBIMU UFPOKAMM, HO HE BCTYMAeT C HUMW B KOHKYPEHLINIO.

Mpw 3TOM HedhnHaHCOBasA NOAAEP)KKA HanpasaeHa Ha AOMNOJIHEHNE PbIHOYHOIO MPeAsIoKEHNS B TeX
obnacTax, roe noaaep>xka Hanbonee BoctpeboBaHa CO CTOPOHLI SKCMOPTEPOB (MO UTOramM UCCIenOBaHUA -
3TO HayasibHble 3Tanbl 3KCNOPTHOMO LUKAA), @ YC/Iyrn B JaHHOM CerMeHTe He NpeoCcTaBAsoTCs
KOMMEpPYEeCKUMUN KOMNaHUAMU UK NPefoCcTaBAAoTCSA MO BbICOKOW CTOMMOCTU (415 3KCNOPTEPOB).

Bce mMepbl noaaep>Xku gocTynHbl ans tobon KaTeropny NOTEHUMaAbHbIX NoJydaTenen NogaepxKu c
y4eTOM nx noTpebHocTeN.

HeduHaHcoBasa nopaep>xka B 6onbLuel CTENEHN OPUEHTUPOBAHA Ha HEKPYMHbLIE KOMMAHMK, a (OMHAHCOBas
noagepxka - Ha 6onee KpynHolx Nonyyatenen nogaepxku. Onepaunn 61oka HUHaAHCOBON NOAAEPKKN
6e3y6bITOYHbI, TOrAa Kak HanpaBieHne He(hMHaHCOBOW MOAAEPKKMN NMEET MOTEHLMAN TOJIbKO YaCTUYHO
MOKpbIBaTb ONEpPaLUOHHbIe 3aTpaThbl MyTeM NPefOoCTaBAEHUS YCAYr Ha NAaTHON OCHOBE.

Mpy 3TOM onepaLMoHHas Moesib HePMHAHCOBOW MOALEPXKKN BKIIOYAET ayTCOPCMHI 4YacTu YCayr Ha
BHELLHWI PbIHOK, NpeAnonaras pa3suTune CobCTBEHHbIX KOMNETEHLMUA B Hanbonee 3Ha4YMMbIX 061acTax
NoAAEPXKM 3KCnopTa (HavasbHble 3Tanbl 3KCMOPTHOMO LMKAA), @ TakXXe TaMm, rae CyLecTBeHHO
OrpaHNYEeHO PbIHOYHOE MPEAIOXKEHNE YCIYT.

MoMUMo HanpaBieHUn PUHAHCOBOM M HepUHAHCOBOW noaaepxku CTpaTerna npegnosaraet peasnsaumio
nopTgens cneumanbHbIX NPOEKTOB - HOBbIX Y MIHHOBALMOHHbLIX MHCTPYMEHTOB NOAAEPXKKM 3KCMOPTEPOB.
Peannsaumsa areHTCKOM GyHKLMM NO NPefoCcTaBieHNo Cybcnamnin n y4actrne B BbIMOJHEHNN OTAENbHbIX
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rocyapCTBEHHbIX OYHKLMIA BKJIIOYAET B Ceba cneayoline HanpaBneHns n yHKUUK:

KOMMeHCcaLna KoMmepyeckum BaHkaM HegoMnoJly4eHHbIX JOXOA0B M0 KpeanTaM, BblAaBaeMbIM B paMKax
NoAAEPXKKM IKCNOPTa;

KOMMNeHcaLuuma 3aTpaT Ha cepTUUKaLMIo 1 OMOIOraunio;

KOMMeHCauns 3aTpaT Ha JIOrUCTUKY;

KOMMEHCaL s 3aTpaT Ha PErnCTPaLMIO Ha BHELLIHMX pbiHKaX 00bEKTOB MHTENNEKTYa IbHON COBCTBEHHOCTMY;
(bUHAHCMPOBaHME YaCTW 3aTPaT, CBA3AHHbIX C MPOABMKXEHNEM BbICOKOTEXHOJIOTMYHOWN, NHHOBALMOHHOW 1
WNHOW NPOoAyKLUMN (YyCyr) Ha BHELLHWE PbIHKMY,

(hMHaHCUPOBAHME YaCcTW 3aTPaT Ha MOBbILUEHWE Y3HAaBAEMOCTU U3BECTHLIX POCCMINCKMX BPeHA0B U
POCCMICKOM MPOAYKLMK 3a pybexxom;

npoBefeHne 3KCNepTM3bl B LeNaX BblAaun JNLEH3UA Ha OCYLLEeCTBJIEHNE 3KCMOPTHbLIX onepaLuni.

B panbHenwem naaHMpyeTCs pacliMpuTb NepeyeHb NPeaoCTaBASEMbIX FOCYAapCTBEHHbIX YCYT, @ Takxe
npopaboTaTb HOBblE BUALI Cybcnani ana skcnopTepos. Llenecoobpa3Ho paccMOTpeTh Nepenayvy
OTAENbHbIX NOJIHOMOUUI (heliepalibHbIX OPraHOB UCMOAHUTENLHOW BAACTU, B TOM YMCE MO
npenocTaBaeHunto cybcnamni, Ha ncnosHeHne LLeHTpy B Ka4yecTBe roCcyAapCTBEHHOMO areHTa.

Takxxe B paMKax peanusaumm CTpaTtermm n npuopuTETHOro HanpaeaeHnsa "MexayHapoaHas Koonepaums u
3KCMNopT", yTBEPXXAEHHbIX Npe3nanymom CoeeTa npu MNpesngeHTe Poccniickon degepaunn no
CTpaTern4yeckoMy pasBUTUIO U HaLMOHaAbHbIM MpoekTaMm, LleHTp peannsyeT cnefyowme 3agadn B paMkax
CBOEW KOMMNETEHLNN:

NoAroTaB/AMBaET BO B3aMMOAENCTBMM C OpraHamMu rocyAapCTBEHHOM BNAaCTW U NpeacTaBUTENAMN AEN0BbIX
accoumaumi (Co30B) NPeaNoXKeHNsS 0THOCUTENbHO COBEPLUEHCTBOBAaHUS paboTbl MO NogaepXKe 3KCNopTa,
onpeLeneHns NPUOPMUTETHLIX HanpaBJeHWIN NOAAEPXKKN IKCMOPTa, pa3paboTKy NMPOEKTOB HOPMATUBHbIX
NMpaBOBbLIX aKTOB B Chepe ero NoAAEPXKKM 1 HanpaBAseT Takune npeanoxeHusa B NpaBuTensCcTBo
Poccuiickon ®epepalimm € OLeHKOW (PUHAHCOBLIX PeCYpPCOB, HEOBXOAMMBIX 418 OCYLLECTBAEHNS
npeanaraemMbix NoAX040B;

y4acTByeT B paboTe no hopMupoBaHmio nosmuum Poccnnckon degepauum B cyvae NoAroTOBKM
EBPa3ninCcKom 3KOHOMMNYECKON KOMUCCHEN peLleHnid Mo BONPOoCaM NoAAEPKKM IKCNOPTa;

aHaNIM3npPYyeT NPakTUKY NOALEPXKKMN 3KCMOPTa 3a pybexxoMm C Liesibio BbisiBAeHNS Hanbonee 3hheKTUBHbIX
MeTOAUK N MHCTPYMEHTOB €ro NogaepXKu;

NPVHUMaET Mepbl B Npefenax CBOMX NOJIHOMOYMIA No obecneyeHnto 61aronpusaTHLIX YCI0BMIA A5 3KCMOpTa
3a pybexxom, conencTByeT afanTaumm npoaykumm TpeboBaHMAM BHELWHUX PbIHKOB, B TOM 4ucCe gns
3KCMOpPTa, OCYLLEeCTBASAEMOro CybbekTamMmn Manoro 1 cpegHero npeanpuHUMaTensCTBa;

OKa3blBaeT UHOPMaALMOHHOE, MAapKETUHIOBOE 1 METOA0/I0rMYECKOe coaencTeme cybbekTam Poccuinckon
defepalnm, pernoHanbHbIM OpraHn3aLnsaM, oKasblBaoLWUM COAENCTBUE IKCMOPTY, N0 BONPOCaM
NoAAEPXKKM 3KCNOPTa;

y4acTBYeT B OpraHM3auunmn gesTenbHOCTY TOProBbiX NpeacTaBnTenscTs Poccunckon ®epepaumm B
WMHOCTPaHHbIX rOCyaapcTBax, B TOM Yncae B hOPMUPOBAHMNIM METOL00MMYECKON OCHOBbLI UX AeATeNbHOCTH,
onpegeneHnn KpUTepues oLEHKN SPHEKTUBHOCTU UX BEATENBHOCTU N OCYLLECTBIEHNN MOHUTOPUHIA 33 UX
LeATeNbHOCTbIO;

OKa3blBaeT METOA0/10rMYeCKoe COAENCTBME AeATeNbHOCTU 3apybeXHbIX NpeacTaBnTensCTB Poccuinckon
®epepaumnm, cybbekToB Poccuiickon Gefepalimm, a TakKe rocyLapCTBEHHbIX KOpropauui,
roCyapCTBEHHbIX KOMMAHUN, Ae/I0BbIX aCCOLMaLIUi (CO30B) MO BONPOCaM NMOALEPXKKN SKCMOPTa;
COAENCTBYET BK/OYEHNIO AOMONHUTESNIbHLIX CUCTEMHBIX MEP, HarnpaB/IEHHbIX Ha MOALEPXKKY 3KCMOpTa B
paMKax peanu3aumn rocygapcTBeHHON nporpaMmbl Poccniickon ®enepaumn "Pazsutme
BHELUHEIKOHOMUNYECKOWN OeaTenbHoCcTn";

y4acTBYeT B peasim3alumn rocyaapCTBEHHOW MNOAUTMKN B 061aCTK pa3BUTUSA 1 MOALEPXKKMN IKCMOPTa, B TOM
4yucsie OKasblBaeT COAENCTBME BbIMONHEHNIO MEXAYHAPOAHbIX, FOCYAAPCTBEHHbIX U MHbIX NPOEKTOB,
npefycMaTpuUBaloLLmMX OCYLLECTBIEHWE 3KCMOPTa;
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y4acTByeT B MOArOTOBKE HOPMaTWBHbLIX MPAaBOBbLIX aKTOB M0 BOMPOCaM Pa3BUTUSA U NOALEPXKKN 3KCMOPTa.
lll. MeponpuaTua CTpaTeruu, uenesble MHANKATOPbI 1 MOKa3aTenn ee peannsaunm

Peannsaumm CtpaTerum ocywectensetca B 2017 - 2019 ropax. CtpaTteruns obecnevymBaeT K0YeEBbIE
noTpebHOCTN 3KCNOPTEPOB Ha BCEX 3Tanax 3KCMOPTHOMO LMKa M OMUCbIBAET OCHOBHbIE MHCTPYMEHTbI
NoAAEPXKKM 3KCNOPTEPOB U 3KCMOPTHO OPUEHTUPOBAHHLIX MPeanpuaTAi.

Llenesble HANKaTOPbI 1 NMoKa3aTenn CTpaTernm COOTHOCATCA C LlesIeBbiIMU MHAMKATOPaMU 1 NoKa3aTensiMm
NPUOPUTETHOr0 NpoekTa "CUCTEMHbIE MEPbI Pa3BUTUA MEXAYHAPOLHON Koonepauumn n skcnopTa"
NPUOPUTETHOro HanpasaeHnsa "MexayHapoaHaa Koonepauus v akcnopTt". Llenesble MHAMKATOPLI U
nokasatenu CTpaTeruu npueegeHsl B NpuoXKeHum Ne 1.

MeponpusaTua CTpaTerum crpynnupoBaHbl N0 cnefyownM Bugam gesatenbHocTh LleHTpa:

pa3BuTue nopTdens PUHaHCOBLIX MPOLYKTOB;

pa3suTue nopTdens HeUHaAHCOBbLIX MPOLYKTOB;

pacluMpeHmne MexxayHapoaHoro npucyTCTBuUs;

pa3BUTME pernoHanbHOW CeTn NpeacTaBUTeNbCTB;

pa3BUTME YAANIEHHOr0 KaHaNa (OHNaH-KaHana) B3aMMOoAEeNCTBUA C NoyYaTensaMm NoAAEPXKKNY;
BHeApEeHMe HOBbIX U MHHOBALMOHHbBIX MHCTPYMEHTOB NOAAEPKKN dKCNOPTEPOB.

MeponpuaTng no pa3suTuio nopTdens hnHaHCOBLIX NPOAYKTOB HaMnpaBsJieHbl Ha co3faHune LleHTpom
KOMMJIEKCa Mep N UHCTPYMEHTOB (D1HAHCOBON NOLAEPXKM 3KCnopTa, obecneymBaownx Heobxoanmelie
YCNOBMA 415 MOBbILLEHWS NMPUBIEKATENBHOCTN POCCMNCKON NPOAYKLNN (TOBAPOB, YCYr) C Y4ETOM BCEX
OrpaHWYeHU, BKNOYasa NCKIYEHNE PUCKaA NPOBEAEHNS aHTUAEMMUHIOBLIX PAcC/ief0BaHMN, a TakxXe
cobnofeHne Npasua U HOPM, HaLeNeHHbIX Ha HepacnpPOCTPaHEHNE TEPPOPUCTUYHECKIX YTPO3 1
cobnofeHne 3KoN0rn4ecknx CTaH4apToB.

Takxe LleHTp npuHumaeT yvactue B obecnevyeHun nHaHCOBON 1 rapaHTUNHON NOALEPXKKN peannsaunm
ToBapoB (paboT, ycnyr), pe3ynbTaToB MHTENNEKTYaIbHON AeATENbHOCTYN, MPON3BELEHHbLIX Ha TEPPUTOPUSX
WMHOCTPaHHbIX FOCYAaPCTB, MPX HAM4MN JOSIN POCCUNCKMX KOMMOHEHTOB B yKa3aHHbIX ToBapax (paboTax,
ycsyrax), pesyabTaTax UHTE/IeKTYasIbHON AeATeIbHOCTY, @ TakXXe peasm3auny MHBECTULMOHHbIX
NPOEKTOB 3a pybexxom.

B uensx obMeHa nepefoBON NPaKTUKON U Pa3BUTUSA AManora ¢ ApyruMin CTpaHamu npefctasutenu LleHTpa
Ha MOCTOSIHHOW OCHOBE B3aMMoAencTByoT ¢ OpraHu3aumnen 3KOHOMUYECKOro COTPYAHNYECTBa U pa3BUTUSA
N OPYruMun MexxayHapoLHbIMU OpraHn3aunsamu.

LleHTp B3anMoencTByeT C 3KCMOPTHO-MMMNOPTHLIMU BaHKamMu, (OMHAHCOBLIMU OpraHu3aumsamMu,
MeXIYHapoAHbIMW OpraHnu3aLnamMy pasBuTus, KOPNopaumsaMm n MHCTUTYTaMK Pa3BUTUS 3apybexHbIxX
CTpaH 1 NPUHUMAET y4acTue B peasm3aunm MexxayHapoaHbIMy OpraHn3aunsaMm NnpoekToB Ha TeppuTopum
Poccuiickon ®epepaumm 1 3a pybexxom.

LleHTp y4yacTByeT B peasnm3aunmn efepasibHbiX LLeneBblX Nporpamm, nporpamMmm cybbekTos Poccuinckon
®efepalimm U roCyfapCTBEHHbIX MHBECTULMOHHbBIX NPOrpaMM no rocyapCTBEHHOW NoALepXKKe 3KCnopTa,
npefycMoTpeHHbIX hefepanbHbIMU 3aKOHaMW Y MHbIMU HOPMAaTUBHbLIMU NPABOBbIMW aKTaMK, a TakXe B
NPoeKTax, peasan3yembix Poccuinckon ®degepaumen B paMkax CoaenCTBUSA MEXAYHAPOAHOMY Pa3BUTUIO.
®uHaHcoBasa noaaepxka LleHTpa ycs0BHO pasfenseTcs Ha 2 MarucTpasbHbiX HanpasaeHns:

CTpaxoBas U rapaHTUHaN NOALEPXKKa;

KpeauTHas noanepiKKa.

Llenb cTpaxoBon noffep XKy 3KCNOPTEPOB - pa3BUTHE SKCMOPTHOW LeATeNbHOCTU U CO3[aHune YC0BUIA s
yrnpoLeHna AoCTyna POCCUNCKMX NPennpuaTUA-3KCNOPTEPOB Ha MeXAYHapO4Hble TOBaPHbIE PbIHKK.
JeAaTeNbHOCTb peasiM3yeTcs C NOMOLLbIO UHCTPYMEHTapUs CTPaxoBaHWA SKCMOPTHLIX KPeaUTOB U
WNHBECTULWI OT NpeAnpUHUMATENbCKUX Y MONUTUYECKUX PUCKOB. ba30BbIM yCI0BUEM peanu3aunm
CTPaxoBOW NOAAEPXKKM IKCMOPTEPOB ABNAETCA rapaHTusa Poccunckon ®efepaumm, npefocrasisemMasn B
obecneyeHme 3KCNOPTHBIX KPEAUTOB U MHBECTULMIA, NPU 3TOM CTPaxoBas eMKOCTb HE MOXXET NpeBbILaTh
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pa3Mep rocyfapCTBEHHON rapaHTWK. Mpu HapawmuBaHM MaclITaboB AeATeNbHOCTU (YBEIMYEHNN
noptdens) Heobxoanmo 3abnarospemMeHHo NpopaboTaTb COBMECTHO C MUHUCTEPCTBOM (HHAHCOB
Poccuinckon ®egepalim BOMPOC 0 pacliMpeHnn pa3Mepa rocyaapCTBEHHON rapaHTun.

OcyLecTBaeHNe C NOMOLLbIO 3TOr0 obecneyveHns CTPaxoBoW NOAAEP KK MO3BOSISET KOMMEPYECKMM
6aHkam nNpenoCcTaBnATh MUHAHCUPOBaHKE 3KCNopTepam 6e3 yBennyeHns CTOMMOCTM 3aeMHbIX CPeACTB Ha
cneundguyeckme pucku.

JesaTenbHoCTh LleHTpa no cTpaxoBoi Nogaepxke obecneynBaeT CHUXEHNE PUCKOB IKCMOPTEPOB U
WNHBECTOPOB MNPV BbIXOAE Ha MEXAYHAapOLHbIe PbIHKU NOCPEeACTBOM CTPAaxOBaHNA OTBETCTBEHHOCTH
MHOCTPaHHbIX MOKynaTenen nnm 0643aTenbCTB CTPaH - PELUMMEHTOB POCCUNCKNX MHBECTULMIA.

[ns pa3BuTNA CUCTEMbI 3KCMOPTHOrO KpeamnToBaHWa B Poccuinckon deaepauumn Heobxonmmo
hOpMUPOBAHME 1 Pa3BUTNE MEXAHU3MA CHKEHUS BIMAHMA Ha TpeboBaHUs 6aHKoB No 06CnyXnBaHMio
aKTMBOB (B N06ON BanoTe), B OTHOLUEHUN KOTOPLIX 3aKJI04EHbI Or0BOPbI 3KCMOPTHOrO CTPaxoBaHUs
(BnoTb A0 O B COOTBETCTBMU C OOLWENPUHATBIMI MEXAYHAPOAHBIMU CTaHAAPTaMU 1 MPaKTUKON), @ Takxe
MexaHW3Ma pacLUMpeHuns 3KCNepnMeHTa No NpeaocTaBaeHnto kpeanTos LieHTpansHoro 6aHka Poccuinckon
®epepaumm, obecneyveHHbIX 3a710rom npas TpeboBaHNS NO KPeAUTHbLIM OrosopaM, obecneyeHHbIM
L0r0BOPaMM CTPaxoBaHMA akKLMOHepHOro obuecTsa "POCCMICKOE areHTCTBO NO CTPaXOBAHMIO IKCMOPTHbIX
KpeanTOB 1 MHBECTULMIA", B YaCTW CPOKOB, pehMHaAHCMPOBAHUS BalOT U CHUXEHMWSA CTaBKK A0 6,5
NnpoLieHTa rofoBbix (B pybasx).

B pamMkax 3TOro MarncTpansHoOro HanpasneHus LleHTp NponsBoanT CTpaxoBaHWe 3KCMOPTHLIX KPeAMTOB U
WNHBECTULM OT NPeanpuHUMaTENbCKUX U (MIM) NOSIMTUYECKNX PUCKOB 3KCMOPTEPOB U POCCUNCKNX
MHBECTOPOB, OCYLLECTBAAOLLNX NHBECTULIMM 3@ NpefenaMmmn Tepputopumn Poccuniickon ®egepaumm, nx
WMHOCTPaHHbIX KOHTPareHTOB Mo COOTBETCTBYIOLLMM CAESIKaM, POCCUACKNX N MHOCTPAHHbLIX KPeAUTHbIX
opraHu3auui, oCyLLecTBAAIOWMX KpeanToBaHNEe COOTBETCTBYOLWMX CAENOK, @ TakXXe MHbIX OpraHun3aLumm,
OKa3bIBAOLLMX (PUHAHCOBYIO MOAAEPXKKY YKA3aHHbLIM JIMLLAM, OCYLLECTBASET AeATENbHOCTb Mo
nepecTpaxoBaHUIO C y4acTUEM POCCMNCKUX CTPAXOBLLMKOB, POCCUNCKNX NEPECTPaXOBLUNKOB, MHOCTPAHHbIX
CTPaxOBLLMKOB, MHOCTPAHHbIX MEPECTPAXOBLLMKOB U (MAN) IKCMOPTHO-KPEANTHBIX areHTCTB.

B paMKax 3TOro MarncTpasibHOro HanpasJ/eHNs B YaCTU KpeaMTHON NOAAEPXKKN 3aaaqen LleHTpa aBndeTcs
MaKC/MMM3aLmMa NPUBAEYEHNS KOMMEPYECKOr0 OMHAHCUPOBaHNSA B 3KCMOPTHbIE MPOEKThI. B CBA3M € 3TUM
LleHTp npefocTaBnseT 4oJiroBoe (hMHaHCMpPOBaHMeE NnoslyvyaTenaM NoAAEPKKN KakK Hanpsmylo, Tak 1 Yyepes
KOMMepYeckne 6aHKM-napTHepbl. OCHOBHOW Liesblo AOJITOBOr0 PUHAHCMPOBAHUS KaK MHCTPYMEHTA
NOLLEPXKIM IKCMOPpTa ABASETCS pa3BMTME 3aMOB 419 MHOCTPaHHbLIX MMMOPTEPOB (3apybexHbix
nokynaTenen NpoayKLum sKkcnopTepos) n 6aHKOB-MMNOPTEPOB.

Ba)xHenLWwmnm 3/1eMeHTOM (hOPMUPOBAHNA CUCTEMbI 3KCMOPTHOIO A0JITOBOr0 (PUHAHCUPOBaHUSA B Poccunckon
depfepauunm ABNAETCA CUCTEMA CTUMYJIOB 419 KOMMEPYECKOro cekTopa, no3sosisatoLlasn nibexaTb NpsaMoro
NCMNOJIb30BaHWA rOCyAapCTBEHHbIX CPEACTB.

Knio4eBbIMY 31€MEHTaMM CUCTEMbI CTUMYJIMPOBAHNS CO CTOPOHbI FOCYAapCTBEHHLIX PErynsTopos,
NPOMUAbHBIX UHCTUTYTOB M BEAOMCTB, YTBEP)XXAEHHBIMU B paMKax nacrnopTa NpUopuTeTHOro NpoekTa
"CMCTeMHbIe Mepbl Pa3BUTUA MEXAYHAPOLHOW KoonepaLuy 1 3KCcnopTa", ABAA0TCS:

paclMpeHmne 1 yny4dlweHne napaMmeTpos nporpamMmsel LleHTpanbHoro 6aHka Poccuinckon ®egepaumm no
NbrOTHOMY pedUHAHCMPOBAHNIO KOMMEpPYECKMX BaHKOB;

HopmaTuBbl LleHTpanbHoro 6aHka Poccuinckon ®epepalmm no pesepsam aas KoMMepyYeckux 6aHkos,
No3BOJIAOLME YYNTBIBATb KPEAUTbI C MAHMMA/IbHOW Harpy3kom Ha KanuTan;

nporpamMMa ibFrOTHOr0 (hMHAHCUPOBaHMA (Yepe3 0cobbie MeXaHW3Mbl KOMMEHCALLUM HEAOMOYYEHHbIX
[0XO0B MO NPOLEHTHbLIM CTaBKaM) 151 KOMMepYeCcKnx 6aHKoB.

B pamkax cBOen fesTensHoCTy B 061acTn (hMHaHCOBOW NOAAEPKKU 3KCNopTa LleHTp B3anMogencTeyeT ¢
aKcrnopTepamm, NpeanpuaTUAMM, CO34aOLLUMM IKCMOPTHO OPUEHTUPOBAHHbLIE NPOU3BOACTBA TOBApOB
(paboT, ycnyr), npeanpusTMaAMK, y4acTBYIOLWUMY B 3KCMOPTHO OPUEHTUPOBAHHBIX LleNoYKax Co3haHuns
CcToMMOCTU ToBapoB (paboT, ycnyr), baHkaMmu-napTHepamu, mnopTepamu, bpokepamu 1 PUHAHCOBLIMU
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KOHCY/NIbTaHTaMM1, MHOCTPAHHBLIMU KOMMEPYECKMMMN CTPAaX0BbIMM KOMMaHUSIMU, @ TakXKe C 3KCMOPTHO-
KPeAMTHBLIMW areHTCTBaMM U 3KCMOPTHO-MMMOPTHbLIMK BaHKaMW.

MeponpusTnsa No pa3BuTMI0 HEMHAHCOBOWM NOAAEPXKKMN HaMpaB/ieHbl Ha PeLleHne Takumx 3aaad
NPEUMYLLLECTBEHHO HaYa/lbHOr0 3Tamna 3KCMOPTHOMO LUKNA, Kak MHDOPMUPOBAHME N ANArHOCTMKA,
NJaHUPOBaHKE 3KCNOPTa, MOUCK NapTHEPOB - MOTEHLMAbHBIX KIMEHTOB 3a pybexxom.

LeHTp hopMmpyeT npeasioxeHne (Katasor NpoayKToB) C MakCMMabHOM CTaHAapTU3aUMEN KaXKgoro
NPOAYKTa 1 NOBLILLEHWEM A0AN NPOAYKTOB (YCNyr), NpefoCTaBASeMbIX OHIANH.

LleHTpy Heobxoaumo obecneymBaTb HE(MHAHCOBYIO NOALEPXKKY B PaMKaX ClefyoLNX KOMMJIEKCOB
NPOAYKTOB:

nccnenoBaHns - KOMNAEKC aHaIMTUKO-MHDOPMALIMOHHBIX MPOAYKTOB A5 Y4aCTHUKOB
BHELUHEIKOHOMMNYECKON AeATENbHOCTY;

MOMCK NapTHEPOB - KOMMAEKC NPOAYKTOB, MO3BONIAIOLLNX Peasin30BaTh CTPATErniO BbIXOA4a Ha HOBbI
(LeneBoW) PbIHOK;

MH(OPMaLMOHHO-06pa3oBaTeNbHLIN 610K - 06pa3oBaTe/IbHbIE MaTepUasbl U YCAYr N0 HanpPaBAEHNIO
MOBbILLEHNS TPAMOTHOCTM B Cpepe BeleHUsI BHELLHEIKOHOMUYECKON AeATENbHOCTY;

NnoALepKa 3KCMOPTHbIX MOCTaBOK - 610K NPOAYKTOB, MOKPbIBAOLLMX HEMOCPEACTBEHHO CTaANIO
COMPOBOXAEHUS peann3aunm 3KCNOPTHbIX KOHTPAKTOB, NPOABMXEHNE 0T€YECTBEHHOW IKCMOPTHON
NPOAYKUUN 3a pybexxoM - MapKeTMHIOBOE 1 PEKIAMHOE COMPOBOXKAEHNE 3KCMOPTEPOB.

B CTpaTeruun npegnonaraeTcs, 4TO YaCTb NPOAYKTOB UCMONHAETCS CybnoapsaqnkamMu n napTHepamu
LleHTpa. Mpu 3TOM YacTb pacxonoB OyaeT nepeknaablBaTbCs Ha 3KCMOPTEPOB. KOHTPO/Ib KavyecTBa yCayr,
npenocTaBnseMbIX Yepes NapTHEPOB W NOAPAAYMKOB, @ TakKe Npu 0TOOpe 1 OLLeHKe NPOBaLepoB yCayr,
ByneT oCcylWwecTBAATLCS CNeLnain3mpoBaHHbIM eAMHbIM LEHTPOM akKpeamMTauuu.

3afla4aMy €4MHOr0 LIEHTPa akKKpeanTauuy aBnsoTCa 0TO0p, akKpeanTauus n perynsipHas oueHKa
LeATeNbHOCTY NapTHepoB LleHTpa B YacTu MCNOAHEHNA HEe(MHAHCOBbLIX MPOAYKTOB, @ TakXe
aKKpeauTaunsa BHELWHUX N BHYTPEHHUX NapTHepoB. bonee 75 NpoueHTOB CTpaH, rAe NaaHupyeTcs
npucytcTeme LleHTpa, B 2018 rogy 6ynyT npefcTaBfieHbl MIHOCTPaHHbIMU TOPrOBLIMW areHTaMu.
CobcTBEHHbIE KOMMETeHUMM LleHTpa BLICTPOEHbI B Hanbosiee BOCTPeb0OBaHHbIX HampaBAeHNAX PaHHNX
3TanoB 3KCMOPTHOr0 LMK, @ TakK)Ke TaM, rAe OTCYTCTBYET PLIHOYHOE MpeaioXeHNeE.

Ons obecnevyeHuns athhekTUBHON AeSTENbHOCTY MO NOAAEPXKKE IKCNopTa HE06X0AMMO NPUCYTCTBIUE
LleHTpa 3a pybexxoM, koTopoe byneT obecrnevyeHo NyTeM pa3BUTUS MEXIYHAPOAHON CETU U ee
pacwmpeHmns. CBeleHNs 0 KOANYECTBE TOYEK MEXAYHAPOAHOr0 NPUCYTCTBUSA, CO3AaHHbIX B paMKax
CTpaTeruun, npueeneHbl B NPUIoXKeHnn Ne 2.

B paMkax 3TOro Meponpusatusa opmaThl 3apybe)xHOro NnpucyTcTBma LleHTpa noapa3fensaoTcsa Ha
BNafieHue n yrnpasfieHne cobCTBEHHON MHPACTPYKTYPOIN B CTpaHaX NPUCYTCTBUA (COBCTBEHHbIE,
CMeLlaHHble N NapTHEPCKUe hopMaThl) U Ha YMCNO NPeLfiaraeMblX yCayr (OKasaHne ycnyr apeHasl oduca,
LLOY-pyMa M CKNIAACKMX NAOLWaAen Ha TeppuTopun CTpaHbl, PyHKUMK cbopa nHopmaLmm 06 3KCNOPTHbLIX
pbIHKax 1 ap.)

CobcTBeHHas MexxayHapoaHas ceTb LleHTpa npeactasneHa 3 popMaTamMm - NpeacTaBuTensCcTBO LleHTpa,
TOProBbIf OM, PeaN3yeMblii COBMECTHO C 3KCMOPTEPOM Ha MPUHUMMNAX FroCyAapCTBEHHO-4ACTHOr0
NapTHEPCTBA, U TOProBbIA AOM C BO3MOXXHbLIMW LOMOJHUTENbHLIMW 3/1IEMEHTaMUN NHPPACTPYKTYPHI,
HanpuMep, IOrMCTUYECKMMUN CKNajaMu, KoTopble 0TAnYanTca Habopom npegocTaBnsgeMbix ycayr. Kaxabiv
13 hopmMaToB NapTHEPCKON ceTun LleHTpa (CeTn Toproeuix NpeacTaBMTeNnbCTB Poccuinckon denepaunn B
MHOCTPaHHbIX FOCYAapCTBax (fasnee - TOProBule NPeACTaBUTENbCTBA), TOPrOBbIe areHThl) MCNOJIb3YeTCs B
COOTBETCTBUN C BO3MOXHOCTSIMU 1 OFPAHNYEHNAMMN CTPaH, @ TakXXe B COOTBETCTBUN C YPOBHEM FOTOBHOCTHU
NapTHEPCKNX OpraHn3aLmnin K B3anMOLenCTBui0. Kpome TOro, BO3MOXXHO OAHOBPEMEHHOE NCMOJ/Ib30BaHNE B
OLHOWN CTpaHe HeCKobKMX popMaToB (COBCTBEHHbLIN 1 NapTHEPCKUA) Npy obecneyeHnn YeTKoro
pa3feneHns oTpacien, PeErnmoHoB 1 PYHKLNIA, OXBaTbIBAEMbIX KaXXAbIM TOProBbIM NMPeACcTaBNTENLCTBOM B
3TOWN CTpaHe.
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Bce cobcTBEHHbIE MpeAcTaBUTENbCTBA LleHTpa f0/MKHbBI y4acTBOBaTb B MOHUTOPUHIE CTPAHOBLIX PUCKOB
NPOEKTOB, NoAAeP>KaHHbIX LIeHTPOM, a Tak)Ke PUCKOB KOHTPareHToB.

MapTHepcKkniA hopMaT NpM3BaH pewwnTb 3a4ady BbICTPOro paclumpeHna NoAAEPXKKM 3KCNOPTEPOB 3a
pybe)xoM Ha BCex 3Tamnax 3KCMOPTHOro Uuka (MpenMyLLeCcTBEHHO MOUCK MapTHEPOB). TOProBble areHThbl
CMOryT CTaTb OCHOBOW NapTHEPCKOro hopMaTa C TOYKM 3pEeHNst 0XBaTa MEXAYHAPOAHOI0 NPUCYTCTBUA.
CTpaTerusa npegnonaraeT CMCTEMHYIO NPopaboTKy BONPoCa 0 COTPYAHNYECTBE C CETbIO TOPrOBbIX
npeacTaBMTeNbCTB. MNpy 3ToM hopMaT B3aMMOAENCTBUS C TOProBbIMU NpeAcTaBUTeNbCTBaMK byaet
COOTBETCTBOBATb rOCYyAapCTBEHHON NonnTuke Poccuinckon ®egepaliim nNo OTHOLIEHWIO K TOProBbIM
npeacTtaBmTenscTBam. CoTpyaHMKM LleHTpa B TOProBbiX NpeacTaBuTeNbCTBaX ByayT HeCTun
OTBETCTBEHHOCTb 3a HarnpaB/ieHne, CBA3aHHOE C KJIMEHTCKON paboTon 1 COMPOBOXAEHNEM IKCMOPTHbIX
MPOEKTOB, B TO BPeMs KaK apyrue yHKLUN TOProBbIX NPeacTaBUTENbCTB MO 3KOHOMUYECKOMY
COMPOBOXAEHNIO MHTepecoB Poccuinckon Gegepauun B CTpaHax NPUCYTCTBUSA, He CBS3aHHble
HenocpeACcTBEHHO C NOAAEPXKKOM 3KCNOPTa, OyayT BbIMOJHATLCA pecypcaMm TOProBbiX NPeacTaBUTENbCTB.
OpraHn3aumsa CUCTEMHOro B3aMOAENCTBUS C TOPrOBbIMU NPEACTaBUTENLCTBAMI TaKXKe NpeanosiaraeT
nepepayvy QyHKLNA HECKONIbKMX TOProBbIX NPeACTaBMTENbCTB (MUAOTHBIN NPOEKT), CBA3AHHBIX C
NPOABUXEHNEM 3KCMOPTa, B ynpasieHne LeHTpa. Llenbio NMAoTHOro NpoekTa ABASETCS YBEINYeHNe
06bEMOB 3KCNOPTa, BeleHne TOProBbIX NEPEroBOPOB M MOUCK NapTHepoB. 1o pe3ynbTaTaM NepBOro roga
paboTbl MpaBuTenscTBOM Poccuinckon ®enepauun ¢ y4actnem LleHTpa byaeT pacCMOTPEH BOMpPOC 0
MacwTabnpoBaHUM OMbiTa, MOAYYEHHOr0 B X04€ peann3aumm NuaoTHOrO NPoeKTa.

B nepumeTp MexayHapoaHoro npucytcteua LleHTpa ao 2018 roga BxogaT 12 cTpaH ANns co3gaHns v
pa3BUTUSA COBCTBEHHbLIX TOProBbIX NPeACTaBUTENbLCTB.

B pe3ynbTaTe 06beM 3KcnopTa Yepes cobCTBEHHbIE TOProBble NMPeACTaBUTENLCTBA U CETb TOPrOBbIX
areHToB MOXKET COCTaBMTb A0 6,5 npoueHTa obLiero obbema 3kcnopTa.

B uensx obecneyeHns MakCMMaibHOro OXBaTa 3KCcrnopTepoB CTpaTernen 3anaHMpPOBaHO MePONPUATHE Mo
Pa3BUTUIO CETU PErMOHAJIbHBIX NPeACTaBMTeNbCTB LleHTpa B Poccninckon denepaunn. Feorpagumyeckas
YOANEHHOCTb 1 KOHLEHTPALMS 3KCMNOPTHO OPUEHTUPOBAHHLIX MPEeAnpUATAA B pa3HbIX PermoHax
Poccuinckon ®egepalimm He NO3BOAIOT BbICTPaMBaTb ONepaTUBHOE B3aMMOLENCTBME MEXAY FONOBHbLIM
oncom LleHTpa 1 KnneHTaMun. Takxe permoHasbHble NpeacTaBUTENbCTBA NO3BONSAT CHU3UTL 3arpysKky
noapasaeneHns rosioBHoro oduca LleHTpa no B3aMMoOAenCcTBIIO C KIMEHTaMK, Yepes3 KOTOpPoe paHee
NPOXOAUAN BCE 3asBKN OT KJIMEHTOB, 3a CHeT 06paboTKM 3a8BOK Ha MeCTax, YTO YBEINYNT CKOPOCTb UX
obpaboTku.

LleHTp co3naeT TOYKM CBOErO NPUCYTCTBMA Ha OCHOBE MH(PACTPYKTYPbl MMKBUANPOBAHHbLIX OPraHoB
MuWHNCTEPCTBA NPOMbILLIEHHOCTM U TOProBan Poccuinckon ®enepauun, BblAaBaBLUMX JIMLEH3UN Ha
3KCMOPTHYIO0 OEATENbHOCTb MO 0TAE/bHbIM TOBAaPHbLIM FPyMNMNaM, U LEHTPOB NOAAEPXKKM SKCNOPTA WK UX
aHasoroB, a TakXe oTAeNeHnn 0bbeANHEHNIA NpeanpuHMMaTensCTBa (TOproBo-NpoMbILLIEHHasA NanaTa
Poccuinckon ®epepaumm, Obuwiepoccuinckas obuiecTseHHas opraHmM3anmns Maaoro u cpegHero
npeanpuHuMaTenscTBa "OMNMOPA POCCUIN", Obliepoccuinckas obLiecTseHHas opraHu3aums "Poccuincknia
CO03 MPOMBILLJIEHHUKOB 1 NpeanpuHumaTenen”, Obwepoccniickas obwecTseHHas opraHm3auus "denosas
Poccua").

[lns NOBbILLIEHNS OOCTYMHOCTW NOAAEPXKKN 3KCMOPTa A5 SKCMOPTHO OPUEHTUPOBAHHbLIX OpraHu3auuni,
pacnonoXXeHHbIX Ha TeppuTopun cybbekToB Poccunckon ®epepaumm, LLeHTp 3ako4aeT cornalleHns o
B3aMMOENCTBUMN C OpraHaMun rocyjlapCcTBeHHON BlacTu cybbekToB Poccuiickon denepauunm u
YYPEXAEHHBLIMN UMW OPraHn3aLMaMN, OKa3biBAOLUMN COOENCTBME IKCMOPTY.

LleHTp, opraHbl rocygapCcTBEHHOW BAacTu cybbekToB Poccninckon degepaumm, opraHusangmm,
OKa3blBaloLLMe COOAENCTBMNE IKCMOPTY, OCYLLECTBASIOT MEPbI, HanpaB/eHHbIE Ha NOOAEPXKKY U pa3BUTUE
3KCMOPTHO OPUEHTUPOBAHHBIX PErMOHaNbHbIX NPeanpuUATMIA U opraHn3auni. Ha Havano 2017 roga
(OYHKLMOHNPYET ronoBHOM ouc LeHTpa B r. MockBe, a Take 11 coBCTBEHHbIX TOProBbIX
npeacTaBUTeNbCTB PYHKUMOHNPYIOT B CybbekTax Poccuinckon Genepauun.
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[lo koHua 2019 roga nnaHupyeTcs obecneynTsb He meHee 40 Toyek npucyTcTema B 30 cybbekTax
Poccuiickon ®epepalmmn n MyHULMNanbHbIX 06pa3oBaHUsAx (M3 HUX B hopMaTe COBCTBEHHOMO
npeacTaBuMTeNbCTBA, hnamana B cybbekTax Poccunckon ®epepaumm, BbINOJHAOWMNX YaCTb (PYHKLMIA
LeHTpa 1 npeacTaBnsioWmMX nHTepecsl LleHTpa Ha onpeaeneHHon Tepputopum LleHTpa, - 16 ToYek).
CBefileHNs 0 KONNYECTBE TOYEK PErMoHanbHOr0 NPUCYTCTBUSA, CO34aHHbIX B paMkax CTpaTeruum, npuBefeHsbl
B NpunoxxeHum Ne 3.

BoBneyeHue LLeHTPOB NOAAEPKKN IKCNOPTa B €AMHYI0 CUCTEMY NOAAEPXKKMN 3KCNopTa byaeT
OCYLLLeCTBJIEHO Yepes X oLeHKY LleHTpoM Ha OCHOBE 3KCMOPTHOr0 CTaHAapTa, pa3paboTaHHoro LleHTpom.,
[ns napTHepPCKMX opraHn3auni (ToproBo-npomebliwieHHas nanaTta Poccninckon degepaumm,
ObLwepoccuinckan obLecTBeHHas opraHn3auus Maaoro 1 cpegHero npeanpuHuMaTenscTea "OMNMOPA
POCCIHIN", Obliepoccuinckas obLiecTBeHHas opraHu3aumsa "PoccMinckmnic Cor3 NpoMbILLIEHHNKOB U
npeanpuHumaTenen”, Oblepoccuinckas oblecTseHHaa opraHusaums "Oenosas Poccms" n Kommepyeckume
6aHKun) HeobxoamMo pa3paboTaTb CUCTEMY B3aMOAENCTBUS, OCHOBAHHYIO Ha KOJIMYECTBE 1 Ka4yeCcTBe
nepefaHHbIX B LLeHTP 3a8BOK 3KCMOPTEPOB Ha NoyYeHne HeUHaHCOBON U (hMHAHCOBOW MOAAEPXKKU. Mpu
3TOM CTaTyC NapTHepcTBa byneT NoATBEPXKAATbCA €AMHbIM LLIEHTPOM aKKpeanTaLuuw.

B pamkax meponpusaTuii CTpaTernm naaHupyeTcs npeactasneHme LleHTpa B cybbekTax Poccuinckon
depepaunm B cnefyownx hopmaTtax:

COBCTBEHHbIE MPEACTAaBUTENLCTBA;

aKKpeauToBaHHble CybbeKTbl UHGPACTPYKTYpPbI, peanusyioLlne nporpammy nofaepxku skcnopTta LieHTpa
(LeHTpbI MOAOEPXKKM IKCMOPTa, NPeACcTaBMTEebCTBA PErMoHasibHbIX TOProBO-NPOMbILLIEHHbIX NanaT,
BaHKM-NapTHepsbI);

napTHepckune cybbekTbl MHPACTPYKTYPbI (B COCTaB KOTOPbIX BXOAAT LLEHTPbI MOALEPXKKM IKCNOPTa, He
aKKpeanToBaHHble LleHTpoMm, - Toproeo-npoMbilwieHHas nanata Poccuinckon ®enepauunn, Obuiepoccuiickas
obLLecTBEHHaa opraHu3aLmsa Maaoro u cpegHero npeanpuHuMatenscTea "OMOPA POCCUN",
Obuiepoccuinckas obuiecTeeHHas opraHu3aumns "PoCCUNCKMIA COO3 MPOMBbILLIIEHHUKOB U
npeanpuHuMaTenen”, Obwepoccminckasn obliecTBeHHas opraHusaums "fenosas Poccna" n ap.);
cybbekTbl Poccninckon Gegepaunn, COBMECTHO C KOTOPbIMW peasi3yeTcs CTaHAapT 3KCMOPTHON
LEeATENbHOCTH, (POPMUPYEMBIN B paMKax peann3auun npuopuTeTHOro npoekta "CUCTEMHbIE MepbI
pa3BUTUS MEXAYHAPOLHOW KoonepaLmm 1 skcnopTa”.

BbINONHEHE MeponpPUATUA N0 Pa3BUTUIO YAANEHHOr0 KaHasla B3anMOLENCTBUSA C NoydaTensaMu
noanepxku obecneynT 3HaYUTENbHOE YBEIMYEHNE 0XBaTa NOAAEPKKU, MOBLICUT CKOPOCTh
B3aMMOAENCTBUS 1N OKa3aHWa ycayr. [laHHbIN KaHan (OHNalH-KaHas) B3aMMOAeNCTBAS HaLeseH
NPEeUMYLLLECTBEHHO Ha HEKPYMHbIX KNWeHTOB. PaboTa oHNaH-KaHana byaeT peanm3oBaHa B TaKnx
KJIOYEBbIX HaMpaB/ieHUsX, Kak oKa3aHue ycayr 1 B3aMOLeNCTBME C KIMeHTaMN.

Mo HanpaBneHuto unHaHcoBON noaaepxkn CTpaTterns npegycMaTpuBaeT:

BbiBeJeHMe foKyMeHToobopoTa no psay NpoAyKTOB OHIANH, CO3AaHne nHTepdenca popMmpoBaHna
3a5BKMU;

Co3[aHue NUYHOro KabuHeTa ANs OTCAEXMBAHNS CTaTyCa peasn3yemMblX YCayr;

obecneyeHue Bblga4m (onaaTbl) OHAANH PUHAHCOBbLIX MPOAYKTOB.

Mo HanpaBneHUo He(hMHAHCOBOW MNOAAEPKKU CTpaTerus npefyCcMaTpPUBaeT BO3MOXHOCTb NOSBAEHUS
(OYHKLMI 1 HafeneHus nofiHoMoumamMmn LeHTpa ans peanusauun 6onee 30 npoayKToB:
MHMOPMaLMOHHO-06pa3oBaTeNbHbIN 610K (04HbIE U ANCTAHLIMOHHbIE NPOrpaMMbl 0byyeHus, y4ebHble
MaTepuansl 1 ap.);

nccnenoBaHns (TMNOBOWM OTPAC/IEBON aHaNIN3, MHTEPAKTMBHAsA KapTa C AaHHbIMK 00 3KCnopTe, TOpProBas
CTaTUCTUKa 1 ap.);

nouck napTHepos (6a3a 3apybexHbix TeHAepoB, 6a3a 3apybexHbiX 0Tpac/ieBblX BbICTABOK, LIABMOHbI
MapKeTUHrOBbIX MaTepnanos);

noALep>XKa 3KCNOPTHbIX MOCTABOK (TUMOBbIE (POPMbI KOHTPAKTOB, MaTeprasbl MO 3KCMOPTHLIM
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npouenypam, 6aza akKpeAUTOBAHHbLIX JIOFTMCTUYECKNX KOMMAHWI).

B nonosiHeHMe K nogfep xKe 3KCnopTa nocpeacTBOM peannsaunm (hMHaHCOBbIX U HEPUHAHCOBLIX Mep
LleHTp ons SOCTUXEHNS AONOSHUTESNbHbLIX Pe3ynbTaTOB peannsyeT cielyrlme cneynanbHble NpoeKkThl:
peanunsauns obpa3oBaTeNbHOro NPOeEKTa (LWKObI 3KCMOpTa);

hopMupoBaHMe yCIoBUIA A5 3KCNOPTa NPOAYKLMM CyOBbEeKTOB Masioro 1 CpefHero npeanpuHUMaTensCcTBa
Mo KaHanam 31eKTPOHHON TOProBN;

NPOABVIKEHNE NPOAYKLMMN 1 BPeHA0B POCCUNCKMX KOMMAHUNA;

NoAAEep>XKa BbICOKOTEXHOIOMMYHON NPOAYKLNN FPaX4aHCKOro 1 ABOMHOr0 Ha3HavyeHus 060poHHO-
MPOMBILLIEHHOIO KOMMIEKCa.

CneunanbHbin obpa3oBaTenbHbIN NpoekT "LLKona akcnopTa" Hanpas/ieH Ha 06y4YeHne HaunHaoLWmX
KOMMNaHWA-3KCMOPTEPOB OCHOBAM BEAEHUSA 3KCMNOPTHON AeATeIbHOCTU C MOMOLLbLIO CO34aHnsA ABYX YPOBHEN
obpa3oBaTesibHON CUCTEMBI:

NoBblLLEHME KBaM(UKaL MM KOpryca pernoHabHbIX TPEHEPOB (MpeacTaBnTenein ToproBo-nNpoMbILLIEHHON
nanatel Poccunckon depepaunm, akkpeanToBaHHbLIX NapTHePOB, 6aHKOB-NAapTHEPOB 1 rOCYAAPCTBEHHbIX
CNy>almnx opraHoB MCNOSHNTENbHOM BNacTu cybbekToB Poccunckon ®epepaumn);

obyyeHune pernoHanbHbIMU TPEHePaMK NPeacTaBUTENEN HEKPYMHbIX NPEANPUATUA B PErMOHaX.

B pamkax cneuunanbHoro obpasoBaTenbHOro npoekTa "LLKona akcnopTa" NpeaycMOTPEHO 3aK/loyeHne
NnapTHepPCTBa C BeAyLWnMn By3ammn Poccminckon depgepauum onsa COBMECTHON pa3paboTKu 1 peannsaumm
obpa3zoBaTenbHbIX NporpaMM. MoMumo obyyeHns 0CHOBaM 3KCMOPTHON AeATeNsHOCTY 0bpa3oBaTenbHas
nporpaMMa BKJilo4aeT B cebs obyyeHme LUeHTpoM B paMKax COBCTBEHHbIX pa3paboTaHHbIX Mporpamm u
CO3[aHue OHNaH y4ebHbIX MaTepuasoB AN HEKPYMHbLIX 3KCMOPTEPOB. 3anyCK ANCTaHLUUOHHOIO MOAY S
oby4yeHus Bo BTopom nonyroann 2017 r. no3BoanT oxBaTuTb 40 6000 sKcnopTepoB ANCTaHUMOHHO B 2019
rofly, npyv 3TOM o4Hasa nporpaMma obyyeHns obecneunt oxeaTt 4000 cnywaTenen B 2019 roay.
CneunanbHbIn NPOEKT "®opMUpOBaHME YCNOBUI AN18 3KCNOPTa NPOAYyKLUM CY6BEKTOB Maiioro U cpegHero
npeanpvHMMaTeNbCTBa N0 KaHasnaM 31eKTPOHHOW TOProBan" HanpaBfieH Ha Co34aHMe TEXHOI0rMYeCKon
3KOCUCTEMbI /151 BbIBOAA KOMMAHMI Ha 3KCMOPT MO KaHaJlaM 3/1eKTPOHHON TOProBn, YTO OXBaTbIBaET
COBOKYMHOCTb CEPBUCOB, TEXHONOrMYECKOW MHPPACTPYKTYpPbl 1 HOPMATUBHON Ba3bl.

KnioyeBbiMY 3aa4aMm 3TOr0 CrneumnasbHOro NPoeKTa ABAAITCS:

noBbILLEeHMe YPOoBHA 06pa30BaHHOCTM Npou3sBoanTeneit B 061acTu OHNanH-TOProBAY;

paclIMpeHmne Yncna KaHaloB OHNaNH-CObITa POCCUNCKON NPOayKLUN;

cHATKe BapbepoB, NPensaTCTBYIOWMX PACLUMPEHNUIO Y4aCTUA POCCUNCKMX IKCMOPTEPOB B MEXAYHAPOAHON
OHNANH-TOProBIe,;

MOBbILLEHNE OCBEAOMIEHHOCTU 3apybeXKHbIX MOTpebuTenen 0 POCCUNCKOM NPOAYKLMN;

co3flaHue 1 BHeapeHne 6a3bl faHHbIX NPOAYKTOB 3KCMOPTEPOB AJ1A faNbHenLwero npoABuXeHuns Ha
POCCUNCKUX U 3apyBeXXKHbIX TOProBbIX MIOLaAKaX.

B pe3ynbTaTe peanm3alunm yKa3aHHOro cneLmanbHoro npoekta 6osee 5000 KoMnaHmm cMoryT
OCYLLECTBJIATb 3KCNOPT MO KaHasiaM 3/1eKTPOHHON Toproeaun B 2019 roay, B COBOKYMHOCTW 3KCMOPTUPYS
npoaykuuo Ha cymmy 6onee yem 100 maH. gonnapoB CLLUA npu 6onee 2 MAH. TpaH3aKuUMA.

CneumnanbHbii NpoekT "MpoaBmXeHne NPoayKuumn n 6peHaoB poCCUNCKMX KOMMaHMN" HanpaB/eH Ha
MOBbILLEHME Y3HABAEMOCTU POCCUNCKNX BPEH0B N POCCUNCKOW NPOAYKLMM 3a pybe)KoM, B TOM yuce
yepes nNpoaBmxeHne bpeHaoB "IKCNOpPTHbIE CTpaHOBbIe BpeHabl Poccun”, B ToM yucne "CaenaHo B
Poccun®.

PeanusaLmsa 3Toro cnewmansHOro NpoekTa BKAYaeT B cebs pelleHne cnefyowmnx 3ajay:

C034aHune, perncTpauns n npoasmxeHne bpeHaga "CaenaHo B Poccmm" B BoibBpaHHbIX CTpaHax 1 PermoHax.
YKa3aHHbIN BpeHa npu3BaH CTaTb 30HTUYHbIM BpeHaom Poccuinckon ®epepaunm, 4To byaet obecneyeHo 3a
CYET peanu3auny cTpaTerumn paclimpeHmns bpeHaa, 3aKnoyaloLencs B Bbinycke o AaHHON MapKow Ha
BHELLHMWE PbIHKM MHOXEeCTBa rpynmn POCCUNCKMNX TOBAPOB MU TOBAPHbLIX KaTeropuii;

aHasiM3 1 NOCTPOeHne A0JITOCPOYHOro CTPaTern4eckoro MapKeTUHroBOro NJ1iaHMpoBaHWs, B TOM Yucie
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onpenenieHne pbiHKOB CObITa U BLISIBNIEHNE OXXNAAHUSA NOTPebuTenel, CBOEBPEMEHHAN KOPPEKLMS
BocnpuATus bpeHaa;

B3aMMOLENCTBUE C POCCMNCKMMIN CPeaCTBaMM MacCOBOWN MHGOPMaLMn 3a pybexxom;

npoBefeHne nuap- 1 peksiaMHblX KaMAaHUI 3KCNopTa B MHOCTPAHHbLIX CpeacTBax MacCoBON MHGopMaLMmn 1
B MIH(OPMALMOHHO-TENIEKOMMYHUKALMOHHON ceTu "MHTepHeT" (C y4eTOM NPUOPUTETHBIX CTPaH);
co3faHune BHellHen 61aronpusaTHON MapKeTUHIOBOW cpefbl A5 NPOABUXEHUS POCCUNCKMX IKCMOPTHbIX
6peHaoB, B TOM YMCne CerMeHTa HEKPYMHbIX 3KCMOPTEPOB;

npeacTaBneHne CTPaHbl-MPOU3BOAMTENS MPX YHaCTUMN SKCMOPTEPOB B BU3HEC-MUCCUAX U BICTABOYHO-
APMapOoYHOM AeAaTeNlbHOCTMW.

B pe3ynbTaTe peasimM3aLnm yKa3aHHOroO cnewumanbHoro npoekta B 2019 rogy byneT yBesM4yeHo 4nucno
Yy3HaBaeMbIX POCCUNCKUX BUAOB Npoaykumn Ha 150 Buaos, npeactasneHHbix 400 akcnopTepamu 13
Poccuiickon ®epepaumm.

Peanusaumsa cneumanbHoro npoekTta "Mogaep>Kka 3KCMOpTa BbICOKOTEXHOMOMMYHON MPOAYKL MM
rPaXAaHCKOro 1 ABONHOro Ha3Ha4yeHns 060POHHO-NPOMBILLIEHHOO KOMMJIEKCA" BKJIIOYaEeT B cebs
pelleHne caenyrLmx 3agad:

aHanM3 N CTUMYNPOBAHME CNPOCa 3a Py6e)KOM Ha POCCUNCKYIO BbICOKOTEXHOMOMMYHYI0 MPOAYKLMIO
FPa4aHCKOro 1 ABONHOr0 Ha3Ha4yeHMs, NMPON3BOAMMYIO OpraHM3aumnaMm 060pOHHO-MPOMbILLAEHHO0
KOMMNNEKCa;

obecneyeHne NapTHEPCTBA C KIIOYEBLIMU accoLMaLmaMmn n obbeanHeHnaMn npeanpuaTuin 060poHHo-
MPOMbILLIEHHOIO KOMMJIEKCa;

peannsauna Mep NoALEPXKKN KOMMaHUA 060POHHO-MPOMBILLIEHHOr0 KOMMAEKCa MO BbIBOAY NPOM3BOANMON
UMW NPOLYKLIMMN FPaX 4AaHCKOro U IBONHOM0 Ha3Ha4YeHUs Ha BHELLHWE PbiHKK (B TOM Yyucie popMuMpoBaHue
nepeyYyHsa NPUOPUTETHBLIX HANPaBIEHUN U KOMMNAHWI, 3aK/I0YeHNe CornalleHnin, oka3aHue NogaepxKu n
Ap.);

peann3auns MeEPONPUATUIA MO CTUMYJIMPOBAHNIO SKCMOPTHOW AEATENbHOCTN KOMMaHM 060pOHHO-
MPOMBILLIEHHOrO KOMMAEKCa (B TOM YuCie MOMOLLL 1 obecneyeHme y4acTus B BbICTaBOYHO-APMapPOYHbIX
MeponpuaTuax n BusHec-Mnccnsx, NposeaeHne obyvatowmx ceMMHapoB U TPEHNHIOB).

B pe3ynbTaTe peasim3auunm cneunansHOro npoekta byaeT yBennyeH obbem akcnopTa
BbICOKOTEXHONOr MYHOW MPOAYKLIAW FPaXxKAaHCKOr0 1 ABOMHOMO Ha3HaYeHUs 060pOHHO-MPOMbILLIIEHHOr 0
KOoMMJeKkca, a 06beM 3KcnopTa, nogaepxaHHoro LleHTpoMm, coctasuT 2 mnpa. aonnapos CLUA B 2019 roay.

IV. UHCTUTYyUMOHaNbHoe passuTue LleHTpa

ApXMTEKTYpa CUCTEMbI OPraHn3aLMoHHOro pa3snTus LleHTpa npeanonaraeT MMHMMaNbHOE KOJIMYEeCTBO
YPOBHEN YNPaBJIEHUSA N XapakTepusyeTca paclMpeHHbIMW HOPMaMU YNPaBaASeMOoCT 419 PyKOBOAUTENEN.
CoTpyaHukuy LleHTpa obnagatoT WMPOKUMU NOJTHOMOYUSAMM MO NPUHATUIO PeLLeHNiA, YTO Npeanonaraet
MOBbILLIEHHbIV YPOBEHb OTBETCTBEHHOCTY 3a pe3y/bTaTbl AeATEbHOCTM.

CTpaTerunei npenycmaTpmBaeTcs pa3apobieHne Ha OTAesbHbIE 3IEMEHTbI CTPATErMYECKNX NIaHOB
KOMMNaHWM 00 MHANBUAYaAJbHbLIX MOKa3aTenen ahHeKTUBHOCTI 1 pe3yNbTaTUBHOCTM COTPYAHMNKOB (C
oxBaToM 100 NpoLEeHTOB COTPYAHUKOB LleHTpa). MOHUTOPUHI MCMOSTHEHMSA LENEBbLIX MOKa3aTeNen
OCYLLLeCTB/IAETCS B PaMKax KBapTaJlbHbIX 1 FOA0BbIX OLieHOK. CMCTeMa MOTMBaLMM HanpaB/ieHa Ha
noBblleHne 3pdekTUBHOCTN CTpaTernu, NOOLLPEHNE NHULMATUB U Pa3paboTKy HOBbLIX NOEN U
NnpeasioXKeHun, a Takxe Ha obecnevyeHne KOHKYPEHTOCNOCOBHOro YpOBHSA oniaThl TPyAa.

B uensx obecneyeHns NpeemMCcTBEHHOCTM 3KCNepTK3bl LleHTp pa3BmBaeT 1 HakananBaeT cobcTBeHHY0 6a3y
3HaHuUN. LleHTp obecneymBaeT HenpepbIBHOE 0byYeHne N pa3BMTME COTPYLHMKOB, MO3BONSIOLLEE B
MaKCUMaJIbHO KOPOTKME CPOKM afeKBATHO pearmpoBaTb Ha BbICTPO MEHAOLLYIOCA CUTYaLMIO Ha MUPOBbIX
PbIHKAX, CMEHY TEHAEHLMIA 1N MPUOPUTETOB Pa3BUTUS AN 3pdeKkTUBHON peannsauun CTpaTerunu.

B Lensix TecHoro B3anMo4encTeus ¢ peaepasbHbIMU OpraHaMn UCNONHUTESIbHON BNACTU U MHCTUTYTaMm
Pa3BUTMS, PaCLUMPEHNS areHTCKOM PyHKUMW LLeHTp NpoBOANT MHTErpauuio ¢ BHELUHUMN CMCTEMaMI
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rocyapCTBEHHbIX UHCTUTYTOB U BaHKOB.

BbinoniHeHne ponu LieHTpa Kak wraba npruopuTeTHOro HanpasaeHus "MexayHapoaHas Koonepauus u
3KCNOpT" 1 peannsaumsa nopTdenen NPoOeKTOB, a TakXe Co3haHne B KOpNopaTUBHOM KOHType LleHTpa
NPOEKTHOro omca NOAAEPXXMBAKOTCH C MOMOLLbI CO3A4AHNSA NPOEKTHOr0 nopTasa ¢ 4OCTYNOM BHELUHUX U
BHYTPEHHUX Y4aCTHNKOB NPOEKTOB.

ObecneyeHne onepaLnoHHON U NHAHCOBOWM YCTONYNBOCTUN OCYLLIECTBASETCSA 3@ CHET BHEAPEHNS
cneunanbHeIX MHCTPYMEHTOB MO YNPaBAEHWIO pUCKaMK, pa3BuTus obecnevmBaloLLnx CUCTEM U peanm3aunm
CKBO3HOM aHaJIMTUKWN MO BCEM HAKOMIEHHbLIM CTPYKTYPUPOBAHHLIM N HECTPYKTYPUPOBAHHbBIM AaHHbIM,
EnnHOe nHgopMaLnoHHoe NpoCTPaHCTBO LleHTpa peannsyeTcs 3a CYeT:

CKBO3HOW aBTOMaTM3aLmMm Br3HeC-NpoLecCcoB U TECHOW MHTErpaLnmn NPUI0KEHN;

€4MHOr0 3N1eKTPOHHOr0 apX1MBa AOKYMEHTOB M 06LLMX MHDOPMALIMOHHBLIX PECYPCOB;

BHEAPEHUS CUCTEMbI YNIPABJEHYECKON 1 aHAaNUTUYECKOW OTHYETHOCTN.

B €BA3U C paclMpeHneM permoHanbHoOro u MexXayHapoaHOro npucyTcTens LleHTp co3naeT ans yaaleHHbIX
npeacTaBmTensCcTB LieHTpa IT-B03MOXKHOCTU paboThl B € AUHON MH(OPMaLMOHHOW cpele (BHYTPeHHSS
TenedoHms, obLine NHHOPMaLMOHHbLIE PECYPChI, NCMONb30BaHNE €4MHbIX LEeHTPaan30BaHHbIX IT-cnctem).
Ncxons ns ysenmyeHns obbema onepaumin n obpabaTbiBaeMbiX AaHHbIX, CO3AaHUSA BHELIHUX I T-CcepBuUCOB,
BHEAPEHUS HOBbIX U Pa3BUTUA CyLLeCTBYOLWMX IT-cuctem, LleHTp co3faeT eanHyI0 0TKa30yCTONYUBYIO
3allMLLEHHYI0 1 MacliTabupyemyto IT-nnaTgopmy B 061acTy MHPPACTPYKTYPbI, MO3BOSIOLLYO
LeHTpann3oBaThb IT-cepBuChl 1 peann3oBbiBaTb Tekylime n byayuime busHec-3agaqn LieHTpa ¢
ONTUMasIbHbIM YPOBHEM 3aTpaT Ha dKCMJlyaTaumto U CONPOBOXXAEHNE.

®UHaHCOBO-3KOHOMMYecKas mogesib CTpaTernn gesaTensHoCcTu LleHTpa ocHoBaHa:

Ha HaJIn4yMmn BbICOKOrO YPOBHA COBCTBEHHON (hMHAHCOBOWN YCTOMYNBOCTY M NIATEXECNOCOOHOCTH, a TakxXe
roCyLapCTBEHHbIX FapaHTWI NO CTPAXOBbLIM U rapaHTUAHLIM 0643aTeNbCTBAM;

Ha Ha/M4mm cOBCTBEHHOr0 KanuTana, a Takxke (opMUPYEMbIX B paMKax OCHOBHOWN AeATeNIbHOCTU
(DMHAHCOBLIX pe3epBOoB (COOCTBEHHbIE (OMHAHCOBbLIE PECYPChl Pa3MELLATCS B BbICOKOJIMKBUAHbIE aKTWBbI);
Ha NMpPUMEeHeHUN MHTEerpupoBaHHON CUCTEMbI YNPaBeHNS PUCKaMmn B COOTBETCTBMMN C NepeoBbIMU
MUPOBBLIMW MPaKTUKAMMU.

MexaHun3M hoHAMpoBaHMS, 0becneynBaloL Ml BO3IMOXXHOCTb OKa3aHUs A0JroBov NOAAEPKKN Ha
npuBaeKaTesIbHbIX YCNOBUSAX, OCHOBaH Ha CJiefyoLWwmnX NpuHumMnax:

felesoe foarocpoyHoe poHAMpPOBaHME CO CTOPOHbI FOCYAapcTBa;

PbIHOYHOE (DOHAMpPOBaHME (B TOM YUC/Ie NPU rapaHTUAHOW NOAAEPKKE CO CTOPOHbI FOCYAapCTBa);
MCNOJIb30BaHMe CneLnasbHOro MexaHm3ma rocy4apCTBeHHOro cybcnampoBaHna NpoLeHTHbLIX CTaBOK MO
npefocTaB/sieMblM B paMKax (PUHAHCOBOW NOALEPXKKM IKCNOPTa 3aNMaM, a TakxXe Mo caesikam,
peannsyeMblM B paMKax CUHANKATOB;

NCMNO/b30BaHNE B OTAE/bHbBIX CyYasax B KA4eCTBE NCTOYHMKA (DOHAMPOBAHNS CPeLCTB COOCTBEHHOIO
KanuTana.

Mo>keT BbITb paCCMOTPEHa BO3MOXHOCTb MPUBJIEYEHNS CPEACTB MHbIX MCTOYHUKOB.
CamMoHaHCMpyemMoCTb (PUHAHCOBOM NOALEPXKKN SKCMOPTa OCHOBaHa Ha CnefylolWmx NpuHLmnax:
obecneyeHne cbanaHCMpoBaHHOIO0 (hMHAHCMPOBAHNS TEKYLLMX ONepaLNOHHbIX PacXo40B Ha
ocyLlecTB/ieHNe PMHAHCOBOW MNOALEPXKKU 3@ CHET JOX0A0B OT (DMHAHCOBOWN NOAAEPXKKM 3KCNOPTa;
obecneyeHne 6e3ybbITOMHOCTY B LOATOCPOYHOW NepCcneKTrBe NOCPeACTBOM TapuduKaLum ycayr no
(hmHaHCOBOM NoagepXKe.

CybcmampoBaHue He(hMHAHCOBOW MOAAEPKKMN IKCNOPTa 1 CNeuunanbHbIX MPOEKTOB MO NOALEPXKKE
HEKPYMHbIX 3KCMOPTEPOB B paMKkax CTpaTerum oCHOBaHO Ha ciepyowmnx 6a3oBbix NPUHLMNAX:
ornepaunoHHble pacxoibl Ha OCyLLeCTB/IeHNe He(YUHAHCOBOW NOAAEPKKM IKCMOPTA, a TakXe Ha
peann3aunio cneumanbHbIX NPorpamMm PUHAHCOBOM NOAAEPKKN HEKPYMHBIX 3KCMNOPTEPOB YacTUYHO
cybcnanpyoTcs MHbIMK f0X04aMu;

CobCTBEHHbIE MCTOYHUKM foxo4a obecneynBaloT (MHAHCMPOBAHME TEKYLLMX PACXOL0B B paMKax
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peasn3yemMon AesTeNbHOCTM MO OKa3aHNo (hMHAHCOBOWN N HEMHAHCOBOWM NOAAEPXKKW SKCMOPTa;
peann3aunsa oTAeNbHbIX MacWTabHbIX N 4ONOAHUTENbHBLIX CNELNPOEKTOB MOXET noTpeboBaTb
AONONHNTENbHOro 610 4)XXeTHOro hMHaHCMPOBAHNS;

LeneBas opraHM3aLMOoHHO-NpaBoBas popMa LileHTpa Kak eanMHON opraHmM3auny npefocTaBnseT
BO3MOXXHOCTb Haubosnee NoaHON 1 3peKTUBHOM peannsauum 6a30BbIX MPUHLMUMOB.

Takxe LleHTp BeaeT akTuBHY paboTy No nonynspusaLimn n pasBuTuio NOJTIOXKNTENbHOMO UMUIXKA
Poccuiickon ®epepaLimm n pocCUACKON NPOAYKLMN Ha MeXAYHAapOAHbIX pbiHKax. OCHOBbI AeATeNbHOCTA B
3TOM HamnpaB/ieHNN 3aJ10)KeHbI B paboTe C ueneBon ayoutopuen LleHTpa, B TOM Yyncne:

paclimpeHmne KaHanoB KOMMYHUKALMOHHOMO B3aMMOLENCTBMA C CErMEHTaMM LLeNeBov ayauTopum
(MHbopMaLMoHHbIe coobLueHnsa 1 NpsMan pekfiama), pa3BUTHE COLMabHbIX CETEN Ha OCHOBHbIX f3blKaX
obLeHuns, hefepanbHbiX MEPUOANYECKMX N3AAHWIA, CNEeLMann3MpoBaHHbIX BU3HEC-U3AaHWUIA, BUPYCHbIX
MeLMNAaKOHTEHTOB B MHDOPMALMOHHO-TENIEKOMMYHUKALNOHHON ceTu "MIHTepHeT", afpeCHbIX PacChbioK
WH(OPMaLNUN MO 31EKTPOHHOW N0YTeE, @ TakXXe B3aMMOAENCTBME C PErMOHaIbHBIMU CEFMEHTaMK LeieBon
ayAMTOPMM NOCPEACTBOM MOMYASPHLIX B PErMOHaX NeYaTHbIX MEPUOANYECKNX N UHTEPHET-U3AaHNN;
paclMpeHmne Cnncka y3HaBaeMbix npeactasmtenei LleHTpa n aingepos MHEHUNR;

pacnpocTpaHeHne MHGMOPMaLUN O KIMeHTax, 06paTMBLUMXCS 3a MOMOLLbI0 B LIeHTp 1 pobusluimxcsa ycnexa;
pekfiamMma akTyasibHbIX NPOAYKTOB HE()MHAHCOBOW NOAAEPKKN, @ TakKe PUHAHCOBLIX NPOAYKTOB LieHTpa;
npoBefeHne CounasbHON peknambl 3KCMNOPTHOW OeATENbHOCTY;

BbINYCK NEPUOANYECKUX CMEeLNan3npoBaHHbIX N3LaHUA Ha PYCCKOM U UHOCTPaHHbIX A3blKax.
MpropnTeTHOW aBNsieTCA paboTa C KPYMHbIMU 1 CPEOHUMW KOMMaHUSAMK - ngepaMm B 061acTh sKCnopTa.
Ocoboe BHMMaHMe yaensaeTcsa MacCoBOCTHY, Nepenaye YCTaHOBKM, YTO 3KCMOPT - 3TO BbIFOAHO U AOCTYMHO.
TakXe oCyLLecTBNSETCA NPOABMXXEHME 3KCMOPTa U IKCMOPTHON AeATENbHOCTY KakK 0TLAE/IbHON TeMaTuUKW.
LleHTp oKa3biBaeT COAENCTBME NPOABMKEHNIO 3@ PyDEXXOM 3KCMOPTUPYEMON MPOAYKLNW, BKIKOYAS
NOLALEPXKY BbICTAaBOYHO-APMAPOYHOWN 1 KOHIPECCHON AeATENbHOCTH, PEKIAMHbLIX U MH(OPMALIMOHHbIX
MeponpusaTHiA, BO B3aMMOAENCTBUN C YNOJHOMOYEHHbLIMU OpraHaMu NCNOJHUTENbHOM BAacTu Poccuinckom
depepaunm n opraHaMm UCNONHUTENBLHON BNacTu cybbekToB Poccuinckon ®epepaumm.

LleHTp oTBeYaeT 3a (hopMMpOBaHME 1 NPOABMIKEHMNE IKCMOPTHONO MMUA KA IKCMOPTA, a TakXe 3a ero
MO3ULMOHMPOBAHNE Ha BHELLUHMX PbIHKaX.

B uenax nosbiweHns 3pHeKTUBHOCTY B3aUMOAENCTBUSA MEXAY IKCMOpTEpPaMM U OpraHaMm
rocyLapCTBEHHON BNACTW, BbIpabOTKM COrNacoBaHHbIX MOAX0LO0B K rOCYAapCTBEHHOW MNONNTKKE B Chepe
NOLLEPXKM 3KCMOPTa, BbIABNEHUA U YCTPAHEHNS HEA0CTAaTKOB CUCTEMbI MOALEPXKKIM IKCMOPTA,
COAENCTBMA KOOMepaLuumn 3KCNOPTEPOB, MPOM3BOAMTENEN NPOLYKLNN 1 MOBbILLEHNS
KOHKYPEHTOCMOCOBHOCTM 3KCNOPTHMPYEMON NpoayKumum LleHTp obecneymBaeT npoBeeHNe eXXerogHoro
BCEPOCCUMCKOro 3KCMOPTHOro hopyma, a TakXKe eXXeroHon npemMumn Ans poCCUNCKUX IKCNOPTEPOB.
LleHTp COBMECTHO C opraHamu rocyfapCTBeHHON BnacTu cybbekToB Poccuinckon ®enepauun
OpraHW30BbLIBAET PErMOHaNbHbIE UM MEXPErnoHabHbIE 3KCMOPTHbLIE POPYMBI.

V. PecypcHoe obecneyeHmne CTpaTterum

Mpw peanusaumm CTpaTerum pacxonbl Ha obecnevyeHmne Tekyllen gestenbHocTy LleHTpa byayT
NPenMyLLEeCTBEHHO NOKPbLIBATLCA CYLLECTBYOWUMN NCTOYHUKAMK LOXOL0B. [py 3TOM KJOYeBbIE CTaTbK
pacxoao0B - aAMUHNCTPATUBHO-X035MCTBEHHbIE Pacxodbl (B OCHOBHOM Ha onfaTy Tpyaa, apeHy
NOMELLEHWI) 1 3aTpaThbl HA AEATENbHOCTb PErMOHANLHON N MeXAYHapo4HOM ceTun LleHTpa.

MoMmMo TekyLen aeatenbHoCcTH LleHTp peannsyeT NpoeKThl, HanpaBJ/eHHbIE Ha Pa3BUTME NHCTPYMEHTOB
Noaaep>XKn. DTN NPOEKTbI HE NMEIT AO0XO0AHbIX CTaTeN, MO3TOMY UX peanu3auns notpebyet
AONONHNTENbHOro 610 4)XXeTHOro hHaHCMPOBaHNS.

VI. Mopafok hopMnpoBaHus 1 peanusaumm CtpaTermm

CTpaTerns o6beanHAET MeponpuaThs, peasn3yemble B COOTBETCTBUN C NaHOM MeponpusTuii CTpaTerum,
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YTBEPXKEHHOW COBETOM AMPEKTOPOB LIeHTpa, a TakXKe B COOTBETCTBUU C MPUOPUTETHLIM HaNpPaBIEHNEM
"MexxayHapoaHas Koornepaumns 1 3KCnopT", 1 MEPOMNPUSATUS MO peann3aLmm NoaHOMOYMIA B YCTaHOBIEHHOM
chepe feaTenbHOCTY (MOALEPKKa IKCNOPTA), UCMOIHEHINE KOTOPLIX BO3/10XXEHO Ha LleHTp.

Ons peanusaumm oTAesbHbIX HanpaBieHuid cTpaTerumn LleHTpa, 3anHTepecoBaHHble (hefepasibHble OpraHbl
NCNOMHUTENbHOW BNACTU HafeNleHbl MOJIHOMOYUAMM BHOCUTL U3MeHeHNs B CTpaTeruto.

VII. Pe3ynbTaThl peanunsauum CtpaTterum

Peannsauma CtpaTterun no3sonaut k 2019 roay 3aBepwnTb 3Tan GopMUPOBaHUS KoMMekca 6a3oBbIX Mep 1
e4NHOro MHCTUTYTa B Poccuinckon ®epepauumun. Yxe k 2019 rofy nnaHupyeTcs:

yBennyeHne o6beMoB NOAAEPKAaHHOI0 IKCMOPTa U KOJIMYECTBa IKCMOPTUPYIOLLNX KOMMAHUA, MOAYYUBLLNX
NnooAaepxky,

yBesiyeHne obbemMa oKasaHHbIX YCNyr AeACTBYIOWMM, MOTEeHLUMANbHbIM 1 HOBbIM 3KCNOpTEPaM, 3KCNOPTHO
OPVEHTUPOBAHHBLIM KOMMaHWSAM, B TOM Y1C/ie MpeaoCcTaBfieHne nporpamMmm oby4eHns 0CHOBaM 3KCNOPTa;
paclumpeHme Mep NOALEPXKKN 3a CHET pa3BUTUS nopTdens GUHAHCOBbLIX MPOAYKTOB (Mep (hrHaHCOBOM
NOAAEPXKN) B COOTBETCTBUU C JIy4YLUMMK MUPOBLIMM MPaKTUKaMK, a TakxXe pa3paboTku 1 BHeLpeHUS
NPOAYKTOB HE(PUHAHCOBON NOAAEPXKKY;

yBeJIMYeHne KoNn4ecTBa yaaleHHbIX KaHan0B B3aUMOLENCTBMA U LOCTYMHOCTY NpeaaraemblxX yCnyr
nyTeMm yBesIM4eHNs KONNYeCcTBa ToOYeK NPUCYTCTBMA B permoHax Poccunckon ®efepaumm n Mupe;
NoBbILLEHME CTeneHy Y3HaBaeMoCTW POCCUNCKON NPOAYKLUN.

MPUNOXXEHWE Ne 1

K CTpaTerum pa3suTus
akLMoHepHoro obLiecTea
"POCCUACKUIA 3KCMOPTHbLIN LEeHTP"
0o 2019 ropa

LIENEBBLIE UHONKATOPHI M MOKA3ATENN
CTpaTerum pa3sBuTus akLnMoHepHoro obuiecTsa
"POCCUNCKUIN 3KCMOPTHbIA LeHTp" Ao 2019 rona

(no cocTosAHMIO Ha KOHeL, roaa)
HanmeHoBaHMe MHAMKaTOpa, NoKasaTens

EanHunua
n3MepeHns
2017 - 2019
rofbl - BCEro
B ToM yucne

2017 ron
2018 ron
2019 ron

1.

061beM 3kcrnopTa, NoAAEP>KAHHOI0 C y4acTUEM aKLMOHepHOro obuecTsa "POCCUNCKIMIA SKCMOPTHbIA LieHTP"
(B TOM Yncne Yyepes peannsaLnio NPOrpamMmmel Cy6CMANPOBAHNS) - BCETrO

mnpa. ponnapos CLUA

84,7

20,3
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29,7
34,7

B TOM yuncsie 06beM 3KCNopTa, NOAAEPKAHHOIO B paMKax peannsaunm areHTCKon qyHKuun NMpaBnTenbLCTBa
Poccuinckon ®degepaunmn

mnpg. gonnapos CLUA

37,7

8,3

13,7

15,7

2.

Konn4ecTBo 3KCNOPTEPOB, BOCMOJIb30BABLUMXCS YCyraMu akLMoHepHoro obuiectsa "Poccumncknin
3KCMOPTHBIA LIEHTP", B TOM Yncsie 06pa3oBaTeNbHbIMU YCAyramMu, YCyraMmy AHannTn4ecKkoro
KOHBIOHKTYPHOI0 LLeHTpa, ycayramMmu no JULEH3UPOBaHMIO SKCMOPTHBIX MOCTAaBOK U MPOYUMMK YCayramu,
BKJIl0Yas YCNyru, NpeaocTaBasemMble B PeXUMe OHMTalH, - BCEro

eanHnL

21700

6600

7400

7700

B TOM YMCJIE KOJIMYECTBO 3KCMOPTEPOB, NOAAEPKAHHbLIX B paMKax peann3aunm areHTCKon yHKLNK
MpaBuTenbcTBa Poccuinckon depepaunmn

eanHuny,

10400

3200

3500

3700

3.

Y00BNETBOPEHHOCTb KJIMEHTOB aKLMOHEPHOro obLiecTBa "POCCMINCKMIA SKCNOPTHLIN LeHTP"
MPOLIEHTOB

>80

>80

>80

>80

MPUJTOXKEHWE Ne 2

K CTpaTerum pa3suTus
akLMoHepHoro obLiecTea
"POCCUMNCKUNIA 3KCMOPTHbLIN LLEHTP"
0o 2019 ropa

CBEJEHNA O KOJTMYECTBE TOYEK MEXXOYHAPOJHOIO NMPUCYTCTBUA,
CO34aHHbIX B paMKax peannsaumnmn CTpaTerumn pa3BuTus akunoHepHoro obuiectsa "Poccunckmia
3KCMOPTHbIN ueHTp" oo 2019 roga

(HaKoMIeHHbIM NTOFOM MO COCTOSAHMIO Ha KOHeL, roaa)

HanmeHoBaHMe nHaMKaTopa
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EonHuua

n3mepeHus

2017 - 2019 roabl - BCEro
B ToM yncne

2017ron
2018ron
2019 ron

1.CobcTBEHHbIE MEXAYHAPOAHbIE (hOPMaTbl MPUCYTCTBUS aKLMOHEepHOro obuiecTsa "Poccuncknia
3KCMOPTHbIN LeHTp"

egnHnL,

12

8

12

12

2.MapTHepcKmne MexayHapoaHble opMaTbl MPUCYTCTBUS aKLMOHEPHOro obuiecTBa "Poccminckuia
3KCMOPTHbIA LLeHTp"

efnHunL,

53

36

53

53

MPUNOMXEHWNE Ne 3

K CTpaTerum pa3suTus
aKkLMoHepHoro obLiecTea
"POCCUACKUIA 3KCMOPTHbLIN LEeHTP"
0o 2019 ropa

CBELEHWNA O KOJIMYECTBE TOYEK PETMOHAJIbHOIO NPUCYTCTBUS,
CO34aHHbIX B paMKax peannsauumn CTpaTerun pa3sBnTus akunoHepHoro obuiectsa "Poccumnckmia
3KCMOPTHbIN ueHTp" oo 2019 roga

(HaKoMNeHHbIM UTOrOM MO COCTOSHWMIO Ha KOHew, roaa)

HanmeHoBaHWe NHOMKaTOpPa
EonHuua

n3mepeHus

2017 - 2019

ronbl - BCEro

B Tom 4ucne

2017 rog
2018 ron
2019 ron

1.
KonunyecTBo To4ek NpucyTcTBUA B CybbekTax Poccuitickoin ®epepauuim*
eanHuL
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40/30
30/20
35/25
40/30

2.

CobCTBEHHbIE permoHasbHble (hOpMaThbl MPUCYTCTBUSA aKLMOHEPHOro obuwecTBa "POCCUNCKUIA SKCMOPTHBIN
ueHTp"

egnHnL,

16

16

16

16

3.

AKKpeanToBaHHble CyObeKTbl MHDPACTPYKTYPb! aKLIMOHEePHOro obLiecTBa "POCCMCKMIA SKCNOPTHBIN
ueHTp"

efnHnL,

28

22

28

28

* B COOTBETCTBMW C NAaCNOPTOM NPUOPUTETHOIro NpoekTa "CUCTEMHbIE MEPbl PAa3BUTUSA MEXAYHAPOLHOW
Koonepauum 1 a3kcnopTa“.
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