006 yTBep>xaeHun npocdeccmoHanbHOro craHpaprta "Cneunanucr
no ynpasJieHUio puckamu"

Mpukas - Ne 264H - oT 18.04.2025 - MMHUCTEPCTBO TPyAa M COLMANbHON 3aluUThl - [lencTByeT 6€3 n3MeHeHui

MWHNCTEPCTBO IOCTULMM
Poccuinckon degepaunmn
3APEFMCTPUPOBAHO
PernctpauunoHHbin Ne 82370
oT 28 mMasa 2025 r.

MWHWUCTEPCTBO TPYJA 1 COLIMANBHOW 3ALLUUTLI POCCUACKOW ®ELEPALIAN

MPUKA3

MockBa

18 anpensa 2025 r. Ne 264H

06 yTBepXXAeHUN NpodeccnoHasbHOro ctaHaapTa "CneumanucT no ynpaeiaeHno puckamm'"

B cooTBeTCTBUM C NyHKTOM 20 lMpaBua pa3paboTky 1 yTBEPXKAEHNA NPodeCcCnOHaNbHbIX CTaHOAPTOB,
yTBEPXAEHHbIX NocTaHoBNeHueM MpasuTenbcTea Poccuinckon ®epepaumm ot 10 anpens 2023 r. Ne 580,
nprKa3blBalo:

1. YTBepAnTbL Npuaaraemoln NpodeccmoHanbHbIn cTaHaapT "CneumanncTt no yrnpaBaeHno puckamm',

2. Mpu3HaTb yTPaTUBLUMM CUAY NPUKa3 MUHUCTEPCTBA TPYAa U COLMANbHOM 3aluThl POCCUNCKON
depepaummn ot 30 aBrycta 2018 r. Ne 564H "06 yTBEPXAEHUN NPODECCHOHANBHOMO CTaHaapTa
"CneymnanncT No ynpasaeHuto puckamn" (3apernctpupoBaH MMHUCTEPCTBOM OCTULINN POCCUIACKON
®epepaummn 17 ceHTabps 2018 r., peructpaumoHHbid Ne 52177).

3. YCTaHOBWTb, 4TO HACTOSLWMIA NPUKa3 BCTynaeT B cuiy ¢ 1 ceHTabps 2025 r. n aencteyeT A0 1 ceHTA6ps
2031r.

MuHncTp A.0.KoTsKoB

YTBEPXXEH

nprikasom MuHucTepcTsa
TpyZa 1 coumnanbHOM 3aLUnTbl
Poccuinckon ®epepauun

oT 18 anpens 2025 r. Ne 264H

NMPO®ECCUOHANBHLIN CTAHIAPT
CneumnanucT no ynpaB/ieHN0 puckamu

452
PerncTpaunoHHbI HOMep

CopepxxaHue

I. O6wme cBepeHus

II. OnncaHue TpyAoBbIX (PYHKLMIA, BXOAALLNX B MPOeCcCUOoHaNbHbIN CTaHAAPT (hyHKUMOHaNbHasA KapTa
BMAa NpodheCcCnoHa bHON SeATeNbHOCTN)

Ill. XapakTepncTmka 0606LLEeHHbIX TPYLOBbIX (YHKLMUIA

3.1. O6obuieHHas TpyaoBas pyHKUMA "OcyWwecTBeHNe BCNOMOraTebHbIX (YHKLIA B yNpaBaeHnn
puckamn"
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3.2. O6obuieHHas TpyaoBas pyHKUMA "OLeHKa BIMSHUS PUCKOB Ha LIeIN, KOYEBbIE NMOKa3aTesNu
3hhEKTUBHOCTN N peLleHns, NPUHUMaeMble B opraHmsaymax”

3.3. O6obuieHHas TpyaoBas pyHKUMA "OLeHKa BJMSAHUSA PUCKOB Ha LieN, KI0YEBbIe MoKa3aTesm
3(PPEeKTUBHOCTM U peLleHns, NPUHUMaeMbIe B KPeAUTHBLIX OpraHusaumnax”

3.4. O6obLieHHas TpyaoBas hyHKUMA "BHegpeHne 3n1eMeHTOB ynpaB/eHns puckamu, akTyaansaums n
obecneyeHne paboTbl 3IEMEHTOB YNpPaBIEHNS pUCKaMmn B Br3HeC-npoueccax, BKYas NPOLECC MPUHATHA
pelueHnii B opraHmn3aumnsx”

3.5. 06obuieHHasa TpyaoBas MyHKUNS "BHeapeHne 31eMEeHTOB yrpaBAeHNs pUCKaMu, akTyanmsaumsa n
obecneyeHne paboTbl 31EMEHTOB YNPaBAEHNS pUCKaMmn B BU3HeC-NpoLeccax, BKAOYas NpoLecc NpuHATUs
peleHnn B KpeAUTHbIX opraHunsaumax”

3.6. O6obuieHHas TpynoBas pyHKUMA "Pa3paboTka u peannsauns puck-opueHTUPOBAHHOIO NOAX0Aa K
ynpasJieHNIo B opraHm3aumax”

3.7. O6obuieHHas TpynoBas pyHKUMs "Pa3paboTka u peannsaumns pucK-opueHTUPOBAHHOIO NOAX0Aa K
YNPaBJEHUIO B KPeAUTHbLIX OpraHn3aumsax”

IV. CBepeHmnsa 06 opraHmnsaumsax - paspaboTymkax npodeccnoHanbHOro ctaHaapTa

V. CoKpalleHuns, ucnosnb3yemole B NpodhecCnoHaabHOM CTaHdapTe

|. ObLime cBepgeHUn

YnpasneHne puckamm (puck-meHeaXMeHT) opraHn3aunn08.018
(HanMmeHoBaHMe BUAa NPodeCcCMOHaIbHON AeATEebHOCTM)KOA

KpaTkoe onucaHne Buaa npodheccnoHanbHon geatensHocTmCo3faHme 1 3almnTa LEHHOCTEN opraHusaumm
3a CYET peasnm3aLmn PUCK-OPUEHTMPOBAHHOIO NOAX0Aa K YNPaBAEeHWIO OpraHu3almen nyTeMm BCTpauBaHus
MHCTPYMEHTOB PUCK-MEHEJXXMEHTa B 6I/I3HeC-I'IpOLI,eCCbI opraHn3aunn n NpNHATME ynpaByieH4eCKNX
pelueHuni

pynna 3aHATUN1219Ynpasndwowme grHaHCOBO-3KOHOMUYECKON N aAMUHUCTPATUBHON OEATENIbHOCTbIO, He
BXOA4ALWMe B Apyrue rpynnbil346PykoBoautenm cnyx6 n nogpasgeneHunii B cepe hMHaHCOBOW
LeATeNIbHOCTU N CTPaxoBaHMs

2421AHaNNTUKN CUCTEM ynpaBaeHus n opraHn3aumn3343AaMUHNCTPATUBHbBIA Y MHOW MCNOSHUTENbHbIN
CpeLHEeTEXHUYECKUA NepcoHan

(kog OK3 1)
(HanmeHoBaHue)
(koo OK3)
(HaumeHoBaHue)

OTHeceHue K 0bnacTn NnpogheccmoHanbHon AeAaTeNbHOCTUO8PHAHCHI U SKOHOMUKA

(kopONAQ 2)
(HaumeHoBaHMe obnacTu NpodeccnoHanbHON AesTENbHOCTH)

OTHeceHMe K BMaM SKOHOMUYECKON AeATeNbHOCTN66.210LueHKa pMCcKoB 1 yulepba
70.10[0esATeNlbHOCTb MFOJI0BHbIX 0(ONCOB

70.22KOHCYNbTUPOBAHME MO BONPOCaM KOMMEPYECKON AeATENbHOCTU U YIpaBAeHUs
74.90[0esTeNnsHOCTL NpoeccuoHanbHas, Hay4YHas U TeXHMYeCcKas npoyas, He BKJIKYeHHas B gpyrue
rPYNNUPOBKM

(kom OKB3[1 3)
(HauMeHOBaHWe BMAa 3KOHOMUYECKON [eaTeNbHOCTH)
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1 O6LEepoCCUNCKNIA KNacCUKaTop 3aHATUIA.

2 MNpwuka3 MuHTpyaa Poccum o1 29 ceHTabpsa 2014 r. Ne 667H "O peecTpe npodeccnoHanbHbIX CTaHAapTOB
(mepeyHe BUAOB NpodheccMoHasbHON geaTenbHocTu)" (3apernctpmposaH MuHiocTomM Poccum 19 Hoabps
2014 r., perncTpaumoHHbin Ne 34779) C U3MEHEHNEM, BHECEHHBLIM Npuka3zoM MuHTpyna Poccum oT 9 MmapTa
2017 r. Ne 254H (3apeructpuposaH MuHioctoM Poccun 29 mapTta 2017 r., perncTpaunoHHblin Ne 46168).

3 06L1epoCcCcninCcKMin KaccuukaTop BUA0B SKOHOMUYECKON AeATENbHOCTH.

II. OnncaHue TPYyLOBbIX (PYHKLMUIA, BXOASALLNX B MPOGECCUOHAbHBIN CTaHAapPT ((hyHKLMOHaNbHAsA KapTa
BMAa NPohecCcMoHasbHON feATeNbHOCTH)

0606LeHHbIE TPYAO0BbIE PYHKUMNTPYA0BbIE (DYHKLMM

KOAHaVWMEHOBAHNEYPOBEHb KBAM(PUKALUNBO3MOXKHbIE HAMMEHOBAHNS OOJHKHOCTEN, Npodeccui
paboYyxHauMeHOBaHNEKOAYPOBEHb (MOAYPOBEHB) KBAJIMADUKALINN

A

OcyLiecTBaeHNe BCNOMOraTenbHbIX PYHKLUUIA B yNpaBAeHUM prckaMmunsd

MomoLWHUK creumnanncTa cybbl yrpaBieHns puckamm (pUCK-MeHedXMeHTa)

Mnagwmnin cneumannucT Cny>x6bl ynpaBneHUs puckaMm (pUCcK-MeHeaXMeHTa)

OToenbHble paboThl ANs Lenen HopMUpoBaHMS OCHOBOMOJIaraowWwmnx LOKYMEHTOB M0 YNpaBieHNo pUckaMm
opraHusauuy (noanTuKa, NPUHLKUNGI, Lenu, 3afa4du, pacnpefeneHne oTeeTcTBeHHOCTN)A/01.44

OTnencHble paboTbl And Lenen pa3paboTku METOANYECKUX MaTEPNaNoB 1 OCYLLECTBIEHNS OLLEHKMN PUCKOB,
BKJIIOYas UAEHTUMKALMNIO M aHaNN3 BJIMSHUSA PUCKOB Ha LIeV OpraHn3auun, B paMKax NpUHATHS peLleHni
1 (hYHKLMOHMPOBaHUS Kto4eBbix BusHec-npoLeccosA/02.44

B

OueHKa BANAHUSA PUCKOB Ha Lenn, KJloYeBble nokasatenn 3p@eKTUBHOCTU U peLleHns, NpUHUMaeMble B
opraHusaunaxs

CrneuunanucT ciyxbbl ynpaBaeHNs puckamm (PUCK-MeHea)KMEHTa)

®opM1poBaHMe OCHOBOMOIAraloLLMX AOKYMEHTOB MO YNPaBJIEHNIO PUCKaMK OpraHm3auum (MoanTmka,
NPUHLMMLI, Lenu, 3a4a4vun, pacnpeneneHne oTBeTcTBeHHoCcTn)B/01.55

Pa3paboTka MeTOOUYECKNX MaTepMaioB Mo OLLEHKE PUCKOB, BKJIKOYAs MAEHTU(MUKALMIO U aHANN3 BAUSHUSA
PUCKOB Ha L&/ OpraHn3aumm, B pamMKax npuHATUS pelleHnin n Kn4veBbix 6rsHec-npoueccosB/02.55

C6op maHHbIX, MCCIeA0BaHNE 1 NPOBEPKA AaHHbIX OJ15 MOC/eAyIOLIEN OLEHKN PUCKOB OpraHn3aunmB/03.55

OLeHKa BANSHUS PUCKOB Ha LIESIN OPraHu3aLmy B paMkax NpUHATUS pelleHnini n QyHKLUNOHUPOBaHUS
KJIl04€eBbIX BU3HEC-NPOLLECCOB, MOArOTOBKA MaTepMasioB No pe3ybTaTaM OLEHKU PUCKOB 1 UX
BANSAHNAB/04.55

MoAroToBKa MaTeprasoB Mo oLeHKe 3PNEKTUBHOCTY YNPaABAEHUS PUCKaMK B OpraHn3aLmMm u 0TYETHOCTU
no puckamB/05.55

C

OLEeHKa BAVAHNSA PUCKOB Ha Liean, KoYeBble NoKasaTenm 3 MeKTUBHOCTM U PELLEHNS, MPUHNMAEMbIE B
KpeAMTHbIX OpraHn3aunsaxs

Crneuunanuct ciyxbbl ynpaBaeHnNs puckamm (PUCK-MeHea)KMEHTa)

®opMrpoBaHMe OCHOBOMOIAratoLLMX AOKYMEHTOB MO YNPaBIEHNIO PUCKaMW KPeAUTHOW OpraHu3aumm
(monuTmka, NpUHUMNLI, Lenun, 3ajadv, pacnpeneneHune oteeTcTeeHHocTn)C/01.55

Pa3paboTka MeToANYECKNX MAaTePMaoB MO OLEHKE PUCKOB, BKOYAS AEHTU(UKALILIO N aHAN3 BANSHNS
PUCKOB Ha LieN KPeaANTHOW OpraHu3aumnmn, B paMkKax NPUHATUS PELLEHNIA N KOYeBbIX Bnu3Hec-
npoueccosC/02.55
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C6op AaHHbIX, NCCIEOBaHNE M NPOBEPKA AaHHbIX 4J11 MOCAEeAYIOLLEN OLLEHKN PUCKOB KPeaUTHOM
opraHmsauunnC/03.55

OLeHKa BANAHNA PUCKOB Ha Lienn KpeaAUTHON opraHu3aumm B paMkax NPUHATUS peLleHunin n
(OYHKLMOHNPOBaHNA Kto4eBbiX Bu3Hec-npoL.eccos, MOAIrOTOBKa MaTepunasioB No pesybTaTaM OLEeHKU
pUCKoB 1 ux BAnsHnMAC/04.55

MoAroToBKa MaTepMasioB Mo oLeHKe 3D(EKTUBHOCTM YNpPaBieHUS PUCKaMM B KpeAUTHOW opraHu3aLunm un
oTYeTHOCTK no puckamC/05.55

D

BHeppeHue 31eMeHTOB yrnpaBfaeHUs puckamu, akTyanusauna n obecneyeHne paboTsl 31eMEHTOB
ynpaBieHuns puckamy B BU3Hec-npoLeccax, BKaoYas NpoLecc NPUHATUS PELLEHUI B OpraHM3aumax6
Benywimin cneunannct cnyx6bl ynpaBneHns puckamu (pUCK-MeHegxMeHTa)

[NaBHbIA cneunanncT cny>Xbbl ynpaBaeHns puckamm (PUCK-MeHeI)KMEHTa)

PykoBoauTeNb CTPYKTYPHOro noapasfeneHuns cnyxobsl ynpaBaeHnsa puckaMu (pUCK-MeHe)KMeHTa)
BcTpanBaHue npouecca ynpasneHus puckamm B bMsHec-npouecce opraHM3aLmmy 1 akTyaamsauus
CywecCcTByROWNX BHYTPEHHNX MeTOA0J10rNYeCKNX N OpraHn3alMOHHO-PacnopAanTe/IbHbIX OOKYMEHTOB
Br3Hec-nNpoLeccoB C LeNbio BHeAPEHUS PUCK-OPUEHTUMPOBAHHOIO NoaxoAaa K ynpasnerHutioD/01.66

MOHUTOPUHI peannsaunm puck-opueHTMPOBaHHOIO Nogxona B busHec-npoueccax opraHnsaunnD/02.66

PackpblTie nHopMaLmm o puckax B bsHec-npoueccax opraHn3auun Npu NPpUHATAN YNpaBaeHYeCKnX
peLleHnid, PopMUPOBaAHNM OTHETHOCTY AN NOKYMEHTOB, @ TakXXe NMOoAroTOBKa W NpoBefeHne obyyeHuns B
obnacTn puck-meHexmeHTaD/03.66

KOHCynbTMPOBaHME N METOA00rNYecKas NogaepKKa paboTHUKOB opraHm3aumm B 061acTu ynpasneHums
puckamnD/04.66

OueHKa 3hHEKTUBHOCTY YNPaBAEHNA PUCKaMK B OPraHn3aLmmn 1 npeacTaBieHne pe3ynbTaToB OLEHKN
opraHaM ynpasJsieHnsa opraHunsaunnD/05.66

E

BHenpeHue 31eMeHTOB yrpaBfeHus puckamu, akTyanusauna n obecneyeHne paboTbl 31eMEHTOB
ynpaBieHus puckamu B GusHec-npoLieccax, BKaoYas npoLecc NPUHATUS peLLeHN B KpeanTHbLIX
OpraHm3aumnaxeo

Benoywinin cneunannct cnyxbbl ynpaBneHns puckamu (pUCK-MeHegxMeHTa)

[naBHbIA crieunanuncT cayxbbl ynpasaeHus puckamm (pPUCK-MeHeg)KMeHTa)

PykoBognTesb CTPYKTYPHOr0 NoApasaeneHuns ciyx6bol ynpaBaeHNs puckamm (pUcK-MeHegXMeHTa)
BcTpavBaHue npolecca ynpasieHus puckamMm B Bu3Hec-npoLeccs KpeAUTHON opraHu3aumm n
aKTyanMsaumns CyLeCTBYIOWMX BHYTPEHHUX METOLOI0MMYECKUX N OpraHn3aLMOHHO-pacnopaanTesbHbIX
LOKYMEHTOB BM3HEC-MPOLLECCOB C Lienblo BHEAPEHUS PUCK-OPUEHTUPOBAHHOIO Noaxoaa K
ynpasneHunioE/01.66

MOHUTOPWHI peasin3aLmnm pUuCcK-OpMeHTUPOBAHHOIO Noaxoaa B GsHec-npoueccax KpeamTHOW
opraHunsauunune/02.66

PackpblTue nHopMaLmm o puckax B brsHec-npoLeccax KpeauTHOW opraHn3aumum npu NnpuHATAN
yrnpaBieHYyeckunx peLlleHnin, GopMUPOBaHNN OTHETHOCTMN UM [OKYMEHTOB, @ TakXe NoAroTOBKa U
nposegeHne obyveHns B 06nactn puck-meHenxmMeHTaE/03.66

KoHCybTMpOBaHMe 1 METOA0/I0rnYeckas noaaep>xka paboTHNKOB KpeaAUTHON opraHu3aumm B obnactu
ynpasfieHuns puckamme/04.66

OueHka 3hheKTUBHOCTN YNpPaABIIEHNA PUCKaMM B OpPraHM3aLum 1 npeacTaBieHne pe3ynbTaToB OLEeHKN
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opraHam ynpasieHunsa opraHm3aunmnE/05.66

F

Pa3paboTka 1 peannsauns pUCK-opMeHTMPOBAHHOIO NOAX0Aa K YMPABAEHNIO B OpraHn3aumax?
Brue-npesnaeHT no puckam

PykoBoauTesnb cnyxbbl ynpaBaeHUs puckamm

[OunpekTop no yrnpaBneHnto puckamm

PykoBogmnTenb UccnenoBaTebCKMM LLEHTPOM (MHCTUTYTOM) B chepe ynpaBieHns puckamm
MnaHupoBaHWe, BHeLpEeHME U peannsaumns puck-opueHTUPOBaAHHOI0 Noaxo4a K yrnpaBaeHuio
opraHusauunen, uenenosaraHnsa n NporpaMmMm MOTMBaL MK C y4EeTOM PUCKOB, MOCTaHOBKa Lenen gns
BHeAPEeHUS pUCK-MeHemxMeHTaF/01.77

PackpblTue MHopMaLMM 0 pUCKax opraHm3aLunm B oT4eTax A5 BHELHNX CTOPOH, CBA3aHHbIX C
TpeboBaHNAMY PErynaToOpOB U AOCTVMIKEHNEM CTPATErMYECKUX LENeR Nan NpuHUMaeMbIMu
cTpaTernyeckmmm pewweHnammfF/02.77

PaboTa B mpoLecce NPUHATUS PELUEHN, CBA3AaHHbIX C HEOMNPeAeNeHHOCTbO B opraHn3aunnF/03.77

OueHKa 3(p(eKTNBHOCTU yNpaBaeHNs PUCKaMn B OpraHu3auny 1 npeactaslieHne pesyibTaToB OpraHaM
ynpasfieHuns opraHusaummnfF/04.77

G

Pa3paboTka 1 peannsauns pUCK-OpMeHTMPOBAHHOIO NOAX0Aa K YMPaBAEHNIO B KpeAUTHbIX OpraHn3aumnax?
PykoBoguTesnb cnyxbbl ypaBaeHUs puckamm

lMnaHupoBaHue, BHEAPEHNE 1N peann3aumns pucK-opueHTUPOBaHHOI0 NOAX0Aa K YNPaBIEHUIO KPeaUTHON
opraHusauuen, LenenonaraHns 1 NporpaMmm MOTUBALMKN C y4EeTOM PUCKOB, MOCTAHOBKaA Lieneln ans
BHegpeHus puck-meHegXmeHtaG/01.77

PackpbiTue nHgpopMaLnm 0 puckax KpeaAnTHOW OpraHM3auumn B 0TYeTax A5 BHELWHUX CTOPOH, CBSA3AHHbIX C
TpeboBaHMAMU PErynaTOPOB 1 OOCTUXEHNEM CTPATErMYECKNX Lenen nan NPUHNMaeMbiMm
cTpaTernyeckmmm peweHnamnG/02.77

PaboTa B npouecce NPpUHATUSA PELLUEHWNI, CBA3aHHbIX C HEOMPEAENeHHOCTbIO B KPeAUTHON
opraHusaunnG/03.77

OueHKa 3(p(heKTUBHOCTU yNpaBaeHNs PUCKaMUn B KPeAUTHON OpraHM3aunm n npeacraBieHne pesynbTaToB
opraHaM ynpasJfieHnsa opraHnsaunnG/04.77

lll. XapakTepncTrka 0606LLEeHHbIX TPYLOBbLIX (YHKLMUIA

3.1. O6obuieHHas TpyaoBas PyHKLMS
HanmeHoBaHue
OcyLiecTBaeHne BCNOMOraTebHbIX (YHKLUIA B ynNpaBaeHnn puckaMmmkKogAYpoBeHb kKBanugurkaumms

B03M0OXXHbIE HAVMEHOBAHNS O0HKHOCTEN, npodeccnin pabounxMoMOLHMK CcreumanncTa cayxobbl
ynpasfieHUs pUCKaMu (PUCK-MeHeg)KMeHTa)
Mnaglwmin cneumannucT cnyxbbl ynpaBieHUs puckaMm (pUCK-MeHeXMeHTa)

MyTn nocTuxeHns keanugpukaunnObpasosaHue n obyyeHneCpenHee npodeccnoHanbHoe obpa3oBaHue -
nporpaMMbl NOAFOTOBKU CNELNANNCTOB CPeHEro 3BeHa
OnbIT NpakTnyeckon paboTbl-

Ocobble ycnosusi monycka K pabote-
Ipyrue xapakTepucTuKu-

CnpaBoYHas nHhopMaLus
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HanMeHOBaHMe OOKYMeHTa

Kona

HanmeHoBaHWe HavasbHON rpynmnbl, LOMKHOCTH, NPOMECCMN UK CNeLrnanbHOCTH, HanpaBieHuns
NMOArOTOBKU

OK33343ALMWHUCTPATUBHBIA M MHOWN UCMONHUTENbHBIA CPEAHETEXHUYECKMI NepcoHan
MepeyeHb CMO 4 38.02.019K0HOMUKKaA 1 ByXranTepckuii y4eT (no oTpacasm)
38.02.02CtpaxoBoe geno (no oTpacssam)

38.02.06®PuUHaHCHI

38.02.07baHKoBCKOe Leno

4 Mpwuka3 MuHnpocselleHns Poccum ot 17 mas 2022 r. Ne 336 "O6 yTBEpXKAEHNM NEepeyHeln Npodeccuin
cneunansHOCTEN cpefHero NpogeccnoHanbHOro 0bpasoBaHnsa 1 YCTaHOBAEHUN COOTBETCTBUSA OTAENbHbIX
npodeccuin n cneunanbHOCTEN cpefHero npogeccnoHanbHoro 0bpa3oBaHns, yKasaHHbIX B 3TUX NepeyHsXx,
npogeccusMm 1 CNeLmaibHOCTAM CpefHero npodeccnoHansHoro 06pa3oBaHNs, NepeyHn KOTOPbIX
yTBEpXXAeHbl NpYKa3oM MuHucTepcTea obpa3oBaHna 1 Haykn Poccuinckon ®epepaunm ot 29 okTabps 2013
r.Ne 1199 "O6 yTBEpPXAEHMMN NEPEYHEN NPOGECCHIl U CNeLNabHOCTEN CpeaHEero NPogheccMoHanbHoro
obpa3oBaHuMa" (3apernctpmnpoBaH MuHioctom Poccum 17 nioHs 2022 r., perncTpaunoHHbin Ne 68887) ¢
N3MEHEHNAMU, BHECEHHbBIMU NpUKa3amn MuHnpoceeweHns Poccum oT 12 masa 2023 r. Ne 359
(3apernctpmpoBaH MuHiocTom Poccum 9 nioHs 2023 1., pernctpaumonHbii Ne 73797), oT 25 ceHTsa6psa 2023
r. Ne 717 (3apernctpupoBaH MuHiocToM Poccum 26 okTabpsa 2023 r., peructpaumoHHbil Ne 75754), o1 27
anpens 2024 r. Ne 289 (3apernctpuposaH MuHiocTtom Poccum 31 mas 2024 r., perncTpaumoHHbliin Ne 78367),
oT 7 Hosbpsa 2024 r. Ne 782 (3apeructpupoBaH MuHiocToM Poccmm 10 gekabpsa 2024 r., perncTpaunoHHbIn
Ne 80517).

3.1.1. TpynoBas hyHKLNA

HanmeHoBaHue

OTpenbHble paboThl Ans uenen HOPMMPOBaHMSA OCHOBOMOJAraloLWmMX 4OKYMEHTOB MO YPaBIEHUIO PUCKaMu
opraHusauuy (noanTuKa, NPUHLKNGI, Lenu, 3agadu, pacnpefeneHve oTseTcTeeHHocTu)KoaA/01.4YpoBeHb
(momypoBeHb) KBannukaunni

Tpynosble aencTensaCobop (MOHUTOPUHI) TpeboBaHW (peKOMeHAaLWIA) PEryNSTOPOB (3aKoHOAATENbCTBA
Poccuinckon ®egepaummn) B 061aCTn ynpaBieHUs puckamm

MonCK TeopeTUYeCKMX MaTepPUanoB, JIYHLLNX NPaKTUK B 0061aCT BHEAPEHNS PUCK-OPUEHTUPOBAHHOMO
yNpaBfIeHNS, OLLEHKN PUCKOB, BKIKOYAA NAEHTUDUKALMIO 1 aHANN3 BANSHUSA PUCKOB Ha LIeSIN SKOHOMUKM 1
ynpaB/ieHns opraHn3aunen, KopnopaTMBHbIX (PMHAHCOB, MOBEAEHYECKON 3KOHOMUKIW, HEMPOIKOHOMUKN, 1
NPUHATUA peLleHnin C y4eTOM PUCKOB

Mownck n cbop MaTepmanoB NCMONHUTENbHbLIX OPraHoOB O AeATeNbHOCTN OpraHu3auny (0TYETOB W NAAHOB) 1
06 3h(heKTMBHOCTM yNpaBAeHNS, 0 LOCTUXKEHNMN LENE 0praHn3aLmm, a TakxXe 3aK/I04eHNIA U MaTepranoB
NPOBEPOK BHYTPEHHEr0 ayanTa Mo BONpoCcam KOPNopaTMBHOIO ynpaB/eHns 1 ynpaBaeHns puckammn ons
JalbHENLEro N3y4yeHns Ha NnpeaMeT yyeTa nHGopMaLnm 0 puckax

Mounck n cbop BHYTPEHHUX OPraHMN3aLNOHHO-PACNOPAANTENbHbIX LOKYMEHTOB, PErNTaMeHTUPYIOLLMX
OpraHu3aunio 1 OCyLLEeCTBSIEHNE YNPaBieHNA PpUCKaMK B OpraHnsaumm, 44 nocieayowero n3yyeHms c
LieNIblo BbISICHEHUS HEOBX0ANMOCTU NX AOPabOTKM

Heobxogumble yMeHNAOCYLLECTBAATL NONCK MHPOPMaLMM B OTKPbLITbIX MCTOYHMKAX MO BOMpoOCaM
yNpaBieHNs PUCKaMN N PUCK-OPUEHTUPOBAHHOMY YTPaBIEHNIO

OTbupaTb 1 0606LLaTb NHGOPMALINIO O TEOPUM 1 NYYLLEN NPAaKTUKE PUCK-OPUEHTMPOBAHHOIO yNpaBiaeHuUs,
06 OUEeHKe PUCKOB, BK/OYAsA MAEHTUMMKALMIO N aHASIM3 BJIMSHNS PUCKOB Ha L& opraHu3aumm
Mpoun3BoanTb COOP Ha ouLManbHbIX CaiTax pPa3IMYHbIX OPraHn3aLnii, a Tak)Xe Ha calTax
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NpoteccMoHa bHbIX COOBLECTB CYLLECTBYOWMX NPUMEPOB OCHOBOMOAraloLWmnx 4OKYMEHTOB B 061acTu
ynpasfieHnsa puckamu

Mpomn3soanTh COOP BHYTPEHHUX LOKYMEHTOB B 061aCTy ynpaBAeHnsa puckamu

CobupaTtb 1 0606WaTe MHGOPMaLMIO 0 MPOLIEALWNX U NPEeACTOALNX hopyMaX, KOHepeHLMAX No
ynpaB/eHUI0 pUCKaMu, a Takxxe 0 AOCTYMHbIX MaTepunanax no pesynbTaTaM NPOBELEHHbLIX MepPOnpUATUN
MpuMeHATb noaxoabl 6e3onacHon paboTbl B MIHPOPMALIMOHHO-TENEKOMMYHUKALMOHHON ceTn "UHTepHeT"
(3aWwmTa NepcoHanbHbIX faHHbIX, aHTUBUPYCHaA 3alLMTa, MHPOPMaLMOHHAsA rnrneHa)

YnpaBnsTb pasMelleHneM LngpoBon MHOpMaLmUK, B TOM YUCe B AUCKOBbIX XPaHWINLLAX JIOKaJIbHOM W
rnobanbHON KOMMbIOTEPHON CETH

®opMnpoBaTh MeAnaTEKN AN CTPYKTYPUPOBAHHOIO XpaHEHUS U KaTanorusauuy Lugposon nHgopmauum

Heobxogumble 3HaHMACNPaBOYHO-NPABOBbLIE CUCTEMBI

TepMUHbI U NMOHATUA B PUCK-MEHE)KMEHTE

3akoHodaTenbCcTBO Poccminckon ®epepaunm, HOpMaTUBHbLIE NMPaBOBbLIE aKTbl B Chepe ynpaBieHnsa puckamu
VHOCTpaHHbLIN A3bik B 06beMe, HE06X0AMMOM AN BbIMOSHEHUS TPYLOBON PyHKLUN

3alwmTa NepcoHanbHbIX AAaHHbIX

OcHoBbl paboThbl B ONepaLMoHHbIX CUCTEMax

MpuHUmMnel cobnaeHNs HGOPMaLMoHHOM 6e30MacHOCTH, COXPaHeHN KOHPUAEHLNANbHOCTY AaHHbIX

Opyrue xapakTepucTnkm-

3.1.2. TpynoBasa pyHKUUSA

HanmeHoBaHue

OTnencHble paboThl ANs Lenen pa3paboTku MEeTOANYECKUX MaTEPNanoB 1 OCYLLECTBNIEHNS OLLEHKMN PUCKOB,
BKJIIOYAS UAEHTU(MKALMIO N aHANN3 BIMSHWUA PUCKOB Ha LIEN OPraHn3auun, B paMKax NPUHATAS pPeLLeHnii
1 (hYHKLMOHMPOBaHUS KtoYeBbix busHec-npoueccosKoaA/02.4YpoBeHb (NoAYypOBEHb) KBanudukauumnd

Tpyanosblie enctensaCbop (MoHUTOPUHT) TpeboBaHU (peKkoMeHOaLU W) PEryIaTOPOB (3aKOHOAATE/IbCTBA
Poccuiickon ®epepaummn) B 061aCTU OLLEHKN PUCKOB, BKOYaA MAEHTUHOUKALNIO N aHAJIM3 BANSAHUS PUCKOB
MonCK TeopeTmyecKux MaTepmasnos, AyyLWMX NPakTUK B 061aCTn OLLEHKN PUCKOB, BKJIOYas
NOEHTUPUKALMIO N aHANN3 BJIMSHNSA PUCKOB Ha L€ SKOHOMWKIW W YNPaBAeHNS OpraHn3aumnen,
KOPMOPaTMBHLIX (PUHAHCOB, MOBEAEHYECKOWM IKOHOMMKIN, HEMPOIKOHOMMKN, N MPUHATUSA PELLUEHUN C YYeTOM
PUCKOB

Mownck n cbop MHMOpMaLUM O CTPATErMYECKNX LENsSX opraHmM3aumnmn, napameTpax blog)xeTa, K4YeBbIX
nokasaTensix 3MeKTUBHOCTHU, KJIOYEBLIX MPOEKTaX A1 Lefiei AanbHeRLWen OLLEHKN PUCKOB, BKJOYas
I/IJJ,eHTVI(pI/IKaLI,I/I}O N aHann3 BANAHNA PUCKOB

Mownck n cbop MaTepmanoB NCMONHUTENbHbLIX OPraHoOB O AeATeNbHOCTN OpraHu3auny (0TYETOB W NAAHOB) 1
06 3h(heKTMBHOCTM yNpaBAeHNS, 0 LOCTUXKEHNMN LENE 0praHn3aLmm, a TakxXe 3aK/I04eHNIA U MaTepranoB
NPOBEPOK BHYTPEHHEr0 ayanTa Mo BONpoCcam KOPNopaTMBHOIO ynpaB/eHns 1 ynpaBaeHns puckammn ons
JalbHENLEro N3y4yeHns Ha NnpeaMeT yyeTa nHopMaLnm 0 puckax

Mounck n cbop BHYTPEHHUX OPraHMN3aLNOHHO-PACNOPAANTENbHbIX LOKYMEHTOB, PErTaMeHTUPYIOLLMX
OpraHu3aunio 1 OCyLLEeCTBSIEHNE YNPaBieHNA PpUCKaMK B OpraHnsaumm, 44 nocieayowero n3yyeHms c
LieNIblo BbISICHEHUS HEOBX0ANMOCTU NX AOPabOTKM

MOMCK NCTOYHMKOB UCXOAHbIX AaHHbLIX A5 NOCAeAYIOWEN OLLEeHKIN BANSHNS PUCKOB Ha Lenn (BbiMOJIHEHNE
TpeboBaHWI perynsiTopoB 1 3aHTEPECOBAHHbLIX CTOPOH)

C6op nCcxoOHbIX AaHHbIX 419 NOC/EAYOLWEN OLLEHKN BANSHUSA PUCKOB Ha Lienn (BbiNoNHeHNe TpeboBaHuMi
PerynsiTopoB 1 3aMHTEPECOBaHHbIX CTOPOH)

Mounck nHpopmaLmm 0 CyLLeCTBYOLWNX CpeACcTBaX aBTOMaTM3aLUnmn B yNpaBieHUn puckamm

Heobxonvmble ymeHnsOTOMpaTh 1 0606LaTh MHOPMALIMIO N0 TEOPUN U NyYLLEN NPAKTNKE PUCK-
OPVEHTVPOBAHHOI O YMPaB/IEHUS, OLEHKE PUCKOB, BKJOYAS MAEHTUMVKALMIO N aHANU3 BAUSIHUS PUCKOB Ha
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LeNin opraHm3aumm
Mpoun3eoanTb cOOP BHYTPEHHUX NOKYMEHTOB B 06/1aCTW yrpaBieHUst pUCKaMm

Mpon3eoanTb cOOP BHYTPEHHUX AOKYMEHTOB, B KOTOPbIX YKa3aHa MHGOoPMaL s 0 METOLAUKAX OLLEHKM
PUCKOB, BK/OYasA NOEHTUDUKALMIO U aHaJIM3 BAUSHUS PUCKOB Ha LIeNIN OpraHm3aLmm

Mpon3BoanTb NOUCK 1 COOp MHDOPMALIM U3 BHELLHWUX W BHYTPEHHUX UCTOYHNKOB CTAaTUCTUKIN PUCKOBBLIX
cobbITni

®opMUPOBaTh U3 NCXOAHbIX PA3HOMOPMATHbIX AaHHbIX Tabanubl (6a3bl AaHHbIX) B hopMaTe, NPUroiHOM
AN9 NOCNeAyIoLEro Cnob30BaHMs MpU pacyeTax 1 OLEHKe BJIMSHWSA PUCKOB

OTbupaTb 1 0606LaTh MHGOPMALINIO O CYLLECTBYIOLLMX CPeiCTBaxX aBTOMaTu3auumn B 061acTu ynpaBneHus
puCKamu

CobupaTb 1 0606WaTh MHOPMaALMIO O NPOLLEALINX U NPEACTOAWMUX hopyMax, KOHDEPEHLMAX NO
yMNpPaBEHMNIO PUCKAMW, @ TaKXXe JOCTYMHbIX MaTepuranax no pesysbTaTaM NnpoBeAeHHbIX MEPONPUATUIA
MpuMeHATL noaxoabl 6e3onacHon paboTbl B MHPOPMALIMOHHO-TENEKOMMYHUKALMOHHON ceTn "UHTepHeT"
(3aWmMTa NepcoHaNbHbIX AaHHbIX, aHTUBMPYCHAs 3alLMTa, UHPOPMALIMOHHASA FMrueHa)

YNpaBnsATb pa3MelleHnemM LnMhpoBoi MHOPMaLIMK, B TOM YNCSIE B AUCKOBLIX XPaHWINLLAX JIOKaIbHOM 1
rnobanbHON KOMMbIOTEPHON CETU

dopMunpoBaTh MeanaTEKN ANst CTPYKTYPUPOBAHHOIO XPaHEHUs U KaTanormnsauum LungpoBoi nHgpopmauum

Heobxogumble 3HaHMACNPaBOYHO-NPABOBLIE CUCTEMBI

TepMUHbI U MOHATUA B PUCK-MEHEOKMEHTEe

3akoHodaTenbCcTBO Poccminckon depepaunm, HOpMaTUBHbLIE NPaBOBLIE aKTbl B Chepe ynpaBieHns puckamu
Teopna BEPOATHOCTM M CTaTUCTUKA

OCHOBHble METOANKYN, MPUMEHSIEMbIE B PUCK-MEHE)KMEHTE NPU OLEHKEe PUCKOB, BKJIOYASA NOAEHTUDUKALMIO
N aHaNn3 BANSHNA PUCKOB

NIHOCTpaHHbIN A3blK B 06beMe, HeobX0AUMOM A5 BbINOJHEHUS TPYA0BON (YHKLNN

3awmTa NepcoHanbHbIX AaHHbIX

OcHoBbI paboThl B ONepaLMoHHbIX CUCTEMAX

MpuHUMnbl cobnogeHns nHpopMaLMoHHON 6e30NacHOCTN, COXPaHEHNS KOHPMAEHLNANbHOCTM faHHbIX

[pyrune xapakTepucTukun-

3.2. O6obuieHHas TpyaoBas PyHKLUMS

HanmeHoBaHue

OueHKa BINSHUA PUCKOB Ha Lienu, KJIlo4eBble rnokasaTesiv 3P@eKTUBHOCTU N PeLleHns, NPYHYMaeMble B
opraHusaunaxkKonBYposeHb KBanpukauums

B03MOXXHble HAaUMEHOBaHNA AOHKHOCTEN, Nnpodeccuin pabounxCneunanncT cnyxbbl ynpaBaeHns puckamu
(pnCK-MeHeOXMeHTa)

MyTun nocTvxeHns keanugpukaunnObpasosaHue n obyyeHneCpefHee npodeccmoHanbHoe obpa3oBaHue -
nporpamMMbl MOArOTOBKM CMELNaNNCTOB CPeAHEro 3BeHa W AOMNOJHUTENIbHOE NPOgheCcCnoHaNbHOe
obpa3oBaHue B 06/1aCTV yNpaBieHUs puckaMm

nnm

Bhicliee obpasoBaHue - bakanaspuaT

OnbIT NpakTU4eckoi paboTbiHe MeHee 04HOro roda B cepe ynpaBfieHNs pUCKaMu nNpu HaJM4ymm CpeaHero
npoceccmoHanbHoro obpa3oBaHus

Ocobble ycnosusi monycka K pabote-
Ipyrue xapakTepucTuKu-

CnpaBo4Hasa nHhopmaLus
HanmeHOBaHMe OOKYMeHTa
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Kogn

HanmeHoBaHWe HavyanbHON rpynnbl, LO/MKHOCTU, NPOMECCMN UK CNELNANbHOCTY, HanpaBieHns
NMOATrOTOBKM

OK32421AHannTuUKN CUCTEM yrpaBJieHNsa 1 OpraHm3auum

EKC 5 -AHannTuk

-JKcnepT

OKMNATP 6 277793kcnepT

MepeyeHb CMN038.02.019k0HOMUKaE 1 ByxranTepckun y4eT (No oTpacasam)
38.02.02CtpaxoBoe geno (no otTpacnsam)

38.02.06DUHaHCHI

38.02.07baHKoBCKOe feso

MepeyeHb BO 7 38.03.013k0oHOMUKaE

38.03.02MeHegXMeHT

5 EAVHBIN KBaNU(UKALMOHHBIA CMPABOYHMK LOKHOCTEN PYKOBOAUTENEN, CNELNannCTOB U CNY>KaLLKX.

6 ObLuepoccniickmnin kKnaccudukaTop npodeccunin pabounx, 4OMKHOCTEN CAYXaALLKUX U TapUQHbIX pa3psaoB.
7 NMpuka3 MuHobpHaykn Poccum oT 12 ceHTabps 2013 r. Ne 1061 "O6 yTBEpXAEHUM NepeyHein
CreunasbHOCTEN 1 HamnpaBJIEHWI NOArOTOBKM BbiCliero obpa3oBaHuna" (3aperncTtpupoBaH MMHIOCTOM
Poccnn 14 okTs6psa 2013 r., pernctpaumnoHHbin Ne 30163) € U3MEHEHMAMM, BHECEHHbLIMY MPUKa3aMu
MuHobpHayku Poccun oT 29 aHBaps 2014 r. Ne 63 (3apernctpmpoBaH MuHioctom Poccum 28 hespana 2014
r., perncTpaumoHHbii Ne 31448), ot 20 aBrycta 2014 r. Ne 1033 (3apernctpupoBaH MuHioctom Poccum 3
CceHTAbpsa 2014 r., perncTpaunoHHbii Ne 33947), oT 13 okTa6pa 2014 r. Ne 1313 (3apeructpmpoBaH
MwuHtocToM Poccun 13 Hosbps 2014 r., peructpaumoHHbiin Ne 34691), ot 25 mapTa 2015 r. Ne 270
(3aperuncTtpupoBaH MuHtocTom Poccnn 22 anpens 2015 r., pernctpaunoHHbin Ne 36994), oT 1 okTabpsa 2015
r. Ne 1080 (3apernctpuposaH MuHioctom Poccun 19 okTabps 2015 r., pernctpaunoHHbin Ne 39355), o1 1
nekabps 2016 r. Ne 1508 (3apeructpupoBaH MuHtocTom Poccnmn 20 gekabps 2016 r., peructpaunoHHbIin Ne
44807), ot 10 anpena 2017 r. Ne 320 (3apeructpuposaH MuHioctom Poccum 10 mas 2017 r.,
perncTpaumnoHHbin Ne 46662), oT 11 anpens 2017 r. Ne 328 (3apernctpupoBaH MuHiocTom Poccnn 23 nioHs
2017 r., peructpaunoHHbin Ne 47167), oT 23 mapTa 2018 r. Ne 210 (3apermctpuposaH MuHiocToMm Poccun 11
anpens 2018 r., pernctpaumoHHbin Ne 50727), ot 30 aBrycta 2019 r. Ne 664 (3apernctpmpoBaH MUHIOCTOM
Poccum 23 ceHTabps 2019 r., peructpaumoHHbiin Ne 56026), oT 15 anpens 2021 r. Ne 296 (3apermctpupoBaH
MwuHiocToM Poccum 27 anpens 2021 r., pernctpauunoHHbin Ne 63245), ot 13 gekabps 2021 r. Ne 1229
(3apeructpmnposaH MunHioctom Poccum 13 anpens 2022 r., pernctpaumoHHbiin Ne 68183).

3.2.1. TpynoBas (hyHKLNA

HavmeHoBaHVe

®opMMpOBaHMe OCHOBOMOAratoLWmNX 4OKYMEHTOB M0 YNPaBJEHUIO PUCKaMK OpraHm3auum (monnTuka,
NPUHLMNGIL, Lenun, 3afa4u, pacnpeaeneHune otsetcTseHHocTM)KoaB/01.5YpoBeHb (NoaypoBeHs)
KBaMgukaumms

TpyZoBble fencTBUSPOPMUPOBAHME CNINCKA PErYNATOPOB, onpeaenstowmx TpeboBaHnsa (pekoMmeHgaumm) B
obnactu ynpasneHus puckamu

C6op (MOHUTOPWHI) 1 (hOPMUPOBaHME CNNCKa TpeboBaHUI (pekoMeHaaLN) perynsTopos
(3akoHopaTenbCTBa Poccunckon Pepepaunn) B 061aCTy ynpaBaeHUs pucKaMm

N3yyeHne MexayHapoLHbIX CTaHAAPTOB MO YNPaBIEHUIO PUCKaMmn, PUCK-OPUEHTPOBAHHOMY YMPaBeHNIO
N NPUHATUIO PELLEHUI C YHETOM PUCKOB Ha NMpeaMeT BHeAPEHWA B OpraHu3aLumm

M3y4yeHne HaumoHanbHbIX CTaHAAPTOB MO YNPaBAEHNIO PUCKAMU, PUCK-OPUEHTUPOBAHHOMY YMPaBAEHUIO U
NPUHATUIO peLleHniA C y4eTOM PUCKOB Ha NpeAMeT BHeAPeHWsA B opraHu3aumnm

V3y4eHne Ha npeaMeT NPpUMEHEHNS B OpraHM3aLny TeopeTUYeCckux MmaTepunanos, yHLnX NPakTuK B
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061acTn BHEAPEHNS PUCK-OPUEHTMPOBAHHOMO YIPaBIEHNS, OLLEHKU PUCKOB, BKJIKOYaa NAEHTUPUKALIMIO 1
aHaNN3 BIMAHNSA PUCKOB Ha LLEN SKOHOMUKN 1 YNPaBAeHUs OpraHu3aLmnen, KopnopaTuBHbLIX (DMHAHCOB,
noBefeHYeCKON 3KOHOMUKUN, HEMPOIKOHOMUKM, N MPUHATMA PELLEHNI C YHETOM PUCKOB

I/I3yqu|/|e MaTepnanoB NCNONTHUTENIbHbIX OPraHOB O AeATe/IbHOCTW OpraHmn3aunn (OT‘-IeTOB n I'IﬂaHOB) n ob
3(D(HEKTUBHOCTM YrpaBAeHNs, 0 LOCTUXKEHNMN LieNen opraHn3aLmm, a Takxe 3ak/io4eHnin U MaTepranos
MPOBEPOK BHYTPEHHEr0 ayanTa Nno BOMPOCaM KOPMOpaTUBHOMO yNpaB/eHNa 1 yNpaBaeHUs pruckamuy Ha
npeaMeT yyeTa MHOpMaLLMM O pUCKax

M3y4yeHne BHyTPEHHVX OpraHnM3aLnoHHO-PacnopsaanTesNbHbIX LOKYMEHTOB, perjaMeHTUpPYoLWmnx
OopraHm3aunto 1 ocywlecTeiieHne ynpaBieHna puckaMmm B opraHmnsauuni, Ha npegmeT HGOﬁXO,ﬂ,VIMbIX
nopaboTok

®opmMmpoBaHMe NPOEKTOB BHYTPEHHMX OpPraHn3aLnoHHO-PacnopAANTENbHbIX AOKYMEHTOB,
pernamMeHTUPYIOLLMX OPraHn3aLuio N OCyLLeCTBAEHWE YNPaBAeHNS pUckaMmn B OpraHusaLmm
OcyLuecTBieHNEe KOMMYHUKALMN N Pa3bACHEHU MOJIOXKEHNI BHYTPEHHNX JIOKAbHbIX HOPMATUBHbIX aKTOB
0 KJ/t04eBbIX BM3HEC-MpoLeccax 1 NpoLeccax NPUHATAA YNPaBAeHYEeCKUX PELIEHN MO OLeHKE PUCKOB,
BKJII0YAs AEHTUMKALMIO U aHan3 BANAHNA PUCKOB Ha LLeSin opraHmn3aumm n brusHec-npoueccos (Lenu
KOHKPETHbIX YNPaBJIEHYECKNX PELLUEHNIA, BbINOSHEHNE TpeboBaHWIN PEryasaTopoB 1 3aUHTEPECOBaHHbIX
CTOPOH)

MoAroToBKa NPOEKTOB MaTeprasoB Ana obyyeHus Bcex 3aMHTEPeCOBaHHbIX CTOPOH B 061acTn pucK-
OPVEHTUPOBAHHOIO YNPaBAEHNS OpraHu3aLmei

Heobxoaunmble ymeHUs®opMmnpoBaTh CNUCOK PerynaTopos, onpedensiowmx TpebosaHna (pekoMmeHaaumm) B
obnacTu ynpaBnieHns puckamu

CobupaTtb 1 hopMmpoBaTb CANCOK TpeboBaHMI (peKoMeHAaLMIn) PeryasaTopoB (3aKoHoLaTeNbCTBa
Poccuinickon ®epepaummn) B 061aCTy yNpaBieHUs puckamm

M3y4aTb MexAyHapoHble CTaHAAPTbl MO YNPaBAEHWNIO PUCKaMU, PUCK-OPUEHTMPOBAHHOMY YNPaBAEHWIO U
MPUHATUIO PELUEHWIA C YH4EeTOM PUCKOB Ha NpeaMeT BHELPEHMS B OpraHn3aLmnm

M3y4aTb HaLuMOHaNbHbIE CTaHAAPTHI MO YNPABAEHNIO PUCKAMKW, PUCK-OPUEHTUPOBAHHOMY YNPABIEHNIO U
NPUHATUIO PELLEHUIA C YH4E€TOM PUCKOB Ha NpeaMeT BHeLPEHNS B OpraHM3aLmm

CobupaTb 1 M3y4aTb Ha NpeaMeT MPUMEHEHNS B OpPraHn3aLmMmn TeopeTnyeckme matepumanbl, Jyywne
NPakTUKKU B 0611aCTN BHEAPEHUS PUCK-OPUEHTUPOBAHHOIO YPaB/eHUS, OLLEHKM PUCKOB, BKJIHOYaA
NOEHTUDMKALNIO 1 aHaNN3 BAWAHUSA PUCKOB Ha LLeSIM SKOHOMUKU 1 YNpaBAeHUs OpraHn3aume,
KOPMOPaTMBHbIX (PMHAHCOB, MOBEAEHYECKOW SKOHOMMWKIN, HEVMPOIKOHOMUKU, N MPUHATUS PELLEHUI C y4EeTOM
PUCKOB

W3y4yaTb MaTepumasbl UCMOJIHUTENbHBIX OPraHOB O AeATeIbHOCTY OpraHmn3aunm (0T4eThl 1 naaHbl) 1 06
3(D(HEKTUBHOCTM YNpaBieHUS, 0 LOCTUXKEHNIN LiefIen OpraHn3aLmm, a TakxKe 3akIl04eHns 1 MaTepuansl
MpPOBEPOK BHYTPEHHEr0 ayAuTa No BOMPOCaM KOPMOpaTUBHOMO yNpaB/eHNa 1 YNpaBAeHUs pUckamuy Ha
npeaMeT yyeTa MHOopMaLMM O pUcKax

M3y4yaTb BHYTpEHHUE OpraHn3aLMOHHO-PacnopaanTesbHbIE AOKYMEHTHI, pernaMeHTupytoLme
OpraHM3aunio U 0CyLLEeCTBIEHNE YNPaBAEHNS PUCKaMK B OpPraHn3auum, Ha npeaMeT HeobXxoanuMbIX
nopaboTok

®opMMpoBaTh MPOEKTbl BHYTPEHHUX OPraHn3aLMOHHO-PaCcMopAANTE bHbIX LJOKYMEHTOB,
pernamMeHTUPYIOLLMX OPraHn3aLuio N 0CyLLEeCTBAEHWE YNPaBAeHNS pUCKaMmn B OpraHu3aLmm
OcyLLecTBAATb KOMMYHUKALMIO N Pa3bACHEHUS NOM0XEHUIA BHYTPEHHNX NOKaJIbHbIX HOPMATMBHbIX aKTOB 0
KJtlo4eBbIX Br3Hec-npoueccax 1 npoueccax NPUHATUS YNPaBAeHYECKNX PELLEHWIA N0 OLLEHKE PUCKOB,
BKJIIOYAS UAEHTU(MKALMIO M aHANN3 BIMSHWUA PUCKOB Ha LLen opraHmnsauum n busHec-npoLeccos (uenm
KOHKPETHbIX YNpaB/ieHYeCKNX peLLeHunit, BbinoaHeHne TpeboBaHN perynsaTopoB U 3anHTEPeCcoBaHHbIX
CTOPOH)

MoaroTaBAMBaTh MPOEKTbI MaTepnasioB 413 0by4eHns BCcex 3aMHTepeCcoBaHHbIX CTOPOH B 06/1acTh pyuckK-
OPVEHTUPOBAHHOIO YNPaBAEHNS OpraHm3aLumei
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Co3faBaThb 1 BOCMPOM3BOAMTbL BUAEOPONKN, MPEe3eHTaLmMm, Cnang-oy, Megnadainsisl U NTOrOBYIO
NPOAYKLUMIO N3 UCXOAHBIX @YANOKOMMOHEHTOB, BU3YaslbHbIX N MyNbTUMELNAHbLIX KOMMOHEHTOB
MpyMeHATb noaxoabl 6e3onacHon paboTbl B MIHPOPMALIMOHHO-TEEKOMMYHUKALMOHHON ceTn "UHTepHeT"
(3a|_|_w|Ta NnepCcoHabHbIX AaHHbIX, aHTUBNPYCHaA 3allnTa, VIHCbOpMaLI,I/IOHHaﬂ r|/|rv|eHa)

YnpaBnsATb pa3MelleHnemM LnhpoBoi MHopMaLIMK, B TOM YACSE B AUCKOBLIX XPaHUAWLLAX IOKAbHON 1
rnobanbHOM KOMMbIOTEPHOWN CETU

®opMnpoBaTh MeANATEKMN AN CTPYKTYPUPOBAHHOIO XPaHEHUS M KaTanorusauuy LugpoBon nHgopmaLum

Heobxogumble 3HaHMAMe)xayHapoaHble CTaHAapThl B 061aCTy ynpaBieHUs puckamm

OCHOBHbIe POCCMINCKME CTaHAapThl 1 TpeboBaHMA B 061aCTK yNpaBieHUs PUCKaMm
CnpaBOYHO-NMPaBOBbIE CUCTEMBI

TepMUHbI U MOHATUA B PUCK-MEHEAKMEHTE

3akoHodaTenbCcTBO Poccminckon ®depepaunm, HOPMaTUBHbLIE NPABOBLIE aKTbl B Chepe ynpaB/ieHns puckamu
MpaBuna paboTbl C BHyTPEHHMMN 6a3aMy faHHbIX OpraHu3aLny U NoMcka AOKYMEHTOB

TunoBble fOKYMEHTbI B 061aCTV yNpaBaeHnsa puckamu

dopMaTbl, coaepxaHue nporpammol 0by4eHns B 061aCTn pUCK-0pUEHTUPOBAHHOMO YNpPaBJieHUS
opraHunsauunen

Buabl n cnocobbl KOMMYHUKaLMK C NpeacTaBuTensamMmn brusHec-npoL,eccos

MIHOCTpaHHbIN A3bIK B 06beMe, HE0OX0AUMOM AJ19 BbINOJHEHNS TPYA0BON (YHKLAN

3a|.|.u/|Ta NepCoHaJIbHbIX AaHHbIX

OcHoBbl paboThl B ONepauMoHHbIX CUCTEMaX

MprHUMNbl cCObAAEHNS NHMOPMaLMOHHOM 6e30MacHOCTY, COXPaHEHNA KOH(PUAEHLMANBHOCTY faHHbIX

Opyrue xapakTepucTrkm-

3.2.2. TpynoBas (hyHKLNA

HavmeHoBaHVe

Pa3paboTka METOAMYECKMX MaTEPUASIOB MO OLLEHKE PUCKOB, BKOYaA NAEHTUDNKALNIO U aHaSIM3 BANSAHUS
PVCKOB Ha Lefn opraHu3aumm, B paMmkax NpUHATUS PeLLEeHUnA 1 Ko4YeBbix busHec-
npoueccosKonB/02.5YpoBeHb (MofypoBeHb) KBanupukauumns

TpyLosble aencTBusCO0p (MOHUTOPUHI) 1 (hOPMMPOBaHME Cnucka TpeboBaHU (pekoMeHaaL M)
perynsaTopos (3akoHodaTenbcTBa Poccuiickonn Peaepaunn) B 061acTh ynpaBaeHns puckamu

M3y4eHne MexayHapoLHbIX CTaHLAPTOB MO YNPaBAEHNIO PUCKaMU, PUCK-OPUEHTUPOBAHHOMY YNPaBAEHUIO
N NPUHATUIO PELLEHNI C Y4eTOM PUCKOB Ha NpeaMeT BHeApeHWS B OpraHu3aumm

/3y4eHne HauMOoHaNbHbLIX CTAaHAAPTOB MO YMPABAEHNIO PUCKaMU, PUCK-OPUEHTUPOBAHHOMY YMPaBEHUIO 1
NPUHATUIO PELLEHUIA C YH4E€TOM PUCKOB Ha NpeaMeT BHeLPEHNS B OpraHM3aLmm

V3y4eHne Ha npeaMeT NPpUMEHEHNS B OpraHM3aunm TeopeTUYeCKUxX MaTepmnanos, JyHLWnX NPakTuK B
0bnacTn BHeApEHNSA PUCK-0PUEHTMPOBAHHOIO YNPaBeHNS, OLEHKU PUCKOB, BKIKOYAA MAEHTUDMKALNIO U
aHaNM3 BIMAHWSA PUCKOB Ha LLeN SKOHOMUKW 1 YpaBieHns opraHu3aumnein, KoprnopaTuBHbIX (hMHAHCOB,
noBefeHYeCKON 3KOHOMUKUN, HEMPOIKOHOMUKM, N MPUHATUA pPeLleHni C y4eTOM PUCKOB

dopMunpoBaHme CrncKa K4YeBbix BU3HEC-NPOLLECCOB 1 NPOLLECCOB MPUHATUSA pelleHnin AN BCTpausaHms
PUCK-OPUEHTUPOBAHHOMO Noaxoa

NoeHTudunkaumsa n hopMmnpoBaHme CNNCKa Lenen opraHnsaunm, Luenen bnsHec-npoLeccos,
yrnpaBieHYyeckunX peLleHnin, napaMeTpoB boaxKeTa, KNoYeBbIX NoKa3aTenen 3pMeKTUBHOCTH, KIIHYEBbIX
NPOEKTOB A5 AaflbHENLLEN OLEHKUN BANSAHNS PUCKOB Ha LieSin OpraHm3aumm u bmusHec-npoL.eccos
(ynpaBneH4yecKkune peLleHuns, BoinosiHeHne TpeboBaHnin perynsaTopoB U 3anHTEPECOBAHHbLIX CTOPOH)
/3y4eHne MaTepranoB NCNOJIHUTENbHBLIX OPraHOB O AEATENLHOCTY OpraHu3auumn (0T4eTOB 1 NAaHoB) 1 06
3(D(HEKTUBHOCTM YrpaBAeHNs, 0 LOCTUXKEHNMN LieNen OpraHnu3aLmm, a Takxe 3ak/io4eHnin U MaTepranos
NPOBEPOK BHYTPEHHEro ayanTa no Bonpocam KoprnopaTUBHOIro yrnpasieHusa 1 ynpaBieHns puckamu Ha
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npegMeT yyeTa uHgopMaLmm o puckax

/3y4eHne NHCTPYMEHTOB NAaHNPOBaHWA: (PMHAHCOBLIX MOAENEN, NNAaHOB-TPaPUKOB peann3aLnm NPOeKToB,
MHCTPYMEHTOB, CBA3aHHbIX ¢ Bu3Hec-npoLeccaMmun Nam NPUHUMaAEMbIMA PELLUEHNSMU, HA BO3MOXXHOCTb
BCTpPauBaHUA PUCKOB

dopMupoBaHne pekoMeHaumnn No gopaboTke CyLLeCTBYIOWUX MHCTPYMEHTOB NIaHMPOBAHUSA: (PUHAHCOBBIX
MoAesien, N1aHoB-rpacMkoB peann3aLnm NPoeKTOB U MHCTPYMEHTOB, CBA3aHHbIX C BU3HeC-MpoLeccom nam
NPVHUMAEMbIMU peLLeHNAMU, - AN NOCSEeAYIOLLEro BCTPanBaHMs pUCKoB

MpoBefeHne TeCTUPOBAHUS Ha afleKBATHOCTb BbIBPaHHbIX METOAMK OLEHKM PUCKOB, BKOYas
VI,EI,eHTI/IqI)I/IKaLI,VI}O N aHan3 BANAHNA PUCKOB Ha LesIn opraHn3aunin, B paMKax NPUHATNA peLuean7| n
KJIl04€eBbIX BU3HEC-NpoLLEeCcCoB

N3yyeHwne cywecTByoWNX POPM OTHETHOCTU Ha MpeaMeT BCTPanBaHNa MHOOPMaLIMN O BANAHAN PUCKOB 1
NOLArOoTOBKa pekoMeHaauui no gopabotke

M3yyeHne cywiecTByioLLEN B OPraHn3aLMmn NPakTUKN (BHYTPEHHNX JIOKabHbIX HOPMATVBHbIX aKTOB O
K/to4eBbIX Br3Hec-npoueccax U NPUHATAN yNpaBAeHYeCKNX peLleHnin) B 061acT METOL010M N OLLEHKN
PVCKOB, BK/O4as NAEHTUDMKALNIO 1 aHaN3 BANAHUSA PUCKOB Ha LLen opraHv3auum, oS BbigBAeHNs
HeobxoanMbIx fopaboTok

MoAroTOBKa MPOEKTOB M3MEHEHNS CYLLECTBYOLNX NHCTPYMEHTOB MiaHUPOBaHNA: (OMHAHCOBbLIX MOAENEN,
MaHOB-rpacMKoB peann3aunm NPOEKTOB U NHbIX UHCTPYMEHTOB, CBA3aHHbIX C Br3Hec-npoueccaMm nam
NPVHUMAEMbIMU PELLEHUSAMMU, C LLIeNbl0 BCTPaMBaHUS B HUX PUCKOB

N3yyeHne n BbIGOP MHCTPYMEHTapUs pUCK-MeHeIXXKMeHTa U POopM1pPOBaHNE MOAX0Aa K OLLEHKE PUCKOB,
BKJ1lO4aA I/IJJ,eHTVICpI/IKaLI,I/HO N aHan3 BANAHNA PUCKOB Ha OOCTUXXeHne u,ene|7|, KJII04YEBbIE NMOKa3aTeNn
3DEKTUBHOCTK, YNpaBieHYeCKNe peLleHuns, NpHMMaeMble B OpraHn3anmnm, a Takxxe Ha BbiNoJIHeHKe
TpeboBaHW perynsaTopoB U 3anHTEPeCcOBaHHbIX CTOPOH

MoaroToBKa NpennoxeHnin no fopaboTke (M3MEHEHMIO) CYLLECTBYOLWMX B OPraHn3aLum NpakTmk
(BHYTPEHHUX JI0KaJIbHbIX HOPMAaTUBHBIX aKTOB 0 KJII04EBbIX BU3HEC-MpoLeccax U MPUHATAN
ynpaBieHYeCcKnX peLlleHnin) B 061acTu OLEHKN PUCKOB, BKOYAs NAEHTUDUKALNIO U aHaIN3 BANSHUS
PVCKOB Ha Lienn opraHm3auum (Ha BbinosHEHNe TpeboBaHMI perynsTOpoB U 3aMHTEPECOBaHHbLIX CTOPOH)
Pa3paboTka cpeacTs aBTOMATMU3aLUM MPOLLECCOB YNPaBieHNS puckamu B BrsHec-npoueccax 1 npu
NPUHATAN YNpaBAeHYEeCKNX peLleHnin B opraHu3aunm

MpenocTtaBneHne HeobXo0[MMON MHHOPMALIMM 1 Pa3bACHEHMWI MO 3anpocaM COTPYLHMKOB OpraHn3aLmu B
obnacTn ynpaBneHus puckamu

MoaroToBka MaTepranoB A4aa 0byyeHUs BCex 3aMHTEPECOBaHHbLIX CTOPOH B 06/1acTh puckK-
OPWEHTMPOBAHHOIO YNpaBieHNs OpraHn3aumnen

Heobxoaunmble ymeHnsCobupats 1 (hOpMMPOBaTh CAMCOK TpeboBaHMIM (pekoMeHaaLnin) perynaTopos
(3akoHopaTenbcTBa Poccuiickon denepaunn) B 061acTn ynpaBiaeHns puckamu

M3y4aTb MeXAyHapoHble CTaHAAPTbl MO YNPaBAEHWNIO PUCKaMU, PUCK-OPUEHTUPOBAHHOMY YNPaBAEHWIO U
MPUHATUIO PELUEHWIA C YH4EeTOM PUCKOB Ha NpeaMeT BHELPEHMS B OpraHn3aLmnm

M3y4aTb HaLuMOHaNbHbIE CTaHAAPTHI MO YNPABAEHNIO PUCKAMKW, PUCK-OPUEHTUPOBAHHOMY YNPABIEHNIO U
NPUHATUIO PELLEHUIA C YH4E€TOM PUCKOB Ha NpeaMeT BHeLPEHNS B OpraHM3aLmm

CobupaTb 1 M3y4aTb Ha NpeaMeT NPUMEHEHNS B OpPraHn3aLmMmu TeopeTnyeckme matepumanbl, ayywmne
NPakTUKKU B 0611aCTN BHEAPEHUS PUCK-OPUEHTUPOBAHHOIO YMPaB/eHUS, OLLEHKM PUCKOB, BKJIHOYaAN
NOEHTUDMKALNIO Y aHaNN3 BAWAHUSA PUCKOB Ha LLeSIM SKOHOMUKU 1 YNpaBeHUs OpraHn3auune,
KOPMOPaTMBHbIX (PMHAHCOB, MOBEAEHYECKOW SKOHOMMWKIN, HEVMPOIKOHOMUKU, N MPUHATUS PELLEHUNI C y4EeTOM
PUCKOB

®opmMmpoBaTh CAMCKM KNOYeBbIX BM3HEC-NpoLeccoB 1 NPOLLECCOB NPUHATUA PELLEeHN A5 BCTPauBaHus
PUCK-OPUEHTUPOBAHHOMO NOAX0AA

®opmMMpoBaTh 1 M3y4aTb CMCKM Lienen opraHn3aumm, Lenen busHec-npoLeccos, ynpaBiaeHYeckmnx
pelueHnit, NnapamMeTpoB Bloa)KeTa, KNKYEBbIX MOKa3aTenen 3ahPeKTUBHOCTU, KNOYEBLIX MPOEKTOB AS
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JaJIbHENLLIEN OLEHKWN BINSIHUS PUCKOB Ha LEN OpraHmn3aumnm n BusHec-npoLeccos (ynpassieH4Yeckmne
peLueHns, BbINoHEHNE TPebOoBaHUN PEeryasTOPOB U 3aMHTEPECOBaHHbLIX CTOPOH)

V3y4aTb MaTepuanbl UCAONHUTENbHbIX OPraHOB 0 AeATeIbHOCTM OpraHm3aunm (0T4eThbl 1 NnaHbl) 1 06
3(PHEKTMBHOCTN yNpaBieHUs, 0 LOCTVKEHWUN Lienein opraHn3anmnm, a Takxxe 3akatoyeHns u matepuans
NPOBEPOK BHYTPEHHEro ayanTa no BornpocaM KOprnopaTUBHOMO YrpaB/ieHUs 1 ynpaBJieHUs pUuckaMu Ha
npeaMeT yyeTa MHDOpMaLMKM O puckax

VI3y4yaTb MHCTPYMEHTbI MJIaHUPOBaHUA: (DMHAHCOBbIE MOAESN, NAaHbl-rpatvkn peannsaLnm NPoeKTos,
WHCTPYMEHTbI, CBSi3aHHbIe C Bu3Hec-npoLeccamMmy Uan NPUHNMAEMbIMU PELLEHUSMH, - HA BO3MOXKHOCTb
BCTpanBaHUs PUCKOB

dopMunpoBaTh peKoMeHAaLmMmn no jopaboTke CyLeCTBYIOWMX MHCTPYMEHTOB MAaHUPOBaHMA: PUHAHCOBbIX
MoAesnen, NiaHoB-rpacmkoB peann3aunm NPoeKToB, MHCTPYMEHTOB, CBA3aHHbIX C BM3Hec-npoueccom nam
NPUHYMaeMbIMU peLleHnaMH, - A0S NoCNefyIoWero BCTpansBaHNs pUCKoB

MpoBOAUTL TECTMPOBaHME Ha afEeKBAaTHOCTb BbIBPaHHbIX METOAMK OLEHKMW PUCKOB, BK/O4as
NOEHTUMUKALMIO U aHANN3 BAUSHWA PUCKOB Ha LieSIv OpraHn3aunm, B paMKax NpuHATUA peLleHni 1
KJIl04€eBbIX BU3HEC-NpoLEeccoB

M3y4aTb cyllecTsyowme (opMbl OTYETHOCTY Ha NpeaMeT BCTpauBaHUsA MH(OpMaLMmM O BAUSHUN PUCKOB U
noAroTaBAMBaTb peKoOMeHaauuy no nx gopaborke

M3yyaTb CyLLecTByOLWME B OPraHn3aunm NpakTUKY (BHYTPEHHWE JIoKasibHble HOPMaTUBHbIE aKTbl O
K/to4eBbIX Br3Hec-npoueccax U NPUHATAN YyNpaBAeHYeCKNX peLlleHnin) B 061acT METOA010M N OLLEHKN
PUCKOB, BK/OYasA MAEHTUDMKALMIO N aHaNIM3 BAUAHUS PUCKOB Ha LieSin OpraHu3aumm, ans BbiaBaeHus
HeobxoanMbIx fopaboTok

MoaroTaBAMBaTbL MPOEKThl U3IMEHEHU CYLLECTBYOWNX UHCTPYMEHTOB MIaHUPOBaHMA: (PMHAHCOBbIX
MoAesnen, NaHoB-rpacMKoB peann3aLnm NpoeKToB, MHCTPYMEHTOB, CBA3aHHbIX C Bu3Hec-npoueccamu nam
NPUHYMaeMbIMU PeLLeHUAMN, - C LeJibio BCTPanBaHUSA B HUX PUCKOB

M3yyaTb 1 BbIBMPaTh UHCTPYMEHTbI PUCK-MEHEKMEHTa, (DOPMUPOBATL MOAXOAbI K OLLEHKE PUCKOB,
BKJItOYAA UASHTUMUKALMIO U aHaNU3 BAUSHNUA PUCKOB Ha AOCTUXKEHUE Liesien, K0YeBble nokasaTesu
3DPEKTUBHOCTK, yNpaBieHYeCKue pelleHuns, NpHMMaeMble B OpraHn3anmnm, a Takxxe Ha BbiNoJIHeHKe
TpeboBaHWin PerynaTopoB 1 3anHTEPECOBAHHbLIX CTOPOH

MoarotaBnmBaTb NpennoxeHns no gopaboTke (M3MEHEHMI0) CYLLEeCTBYIOWNX B OpraHu3aLmm npakTuk
(BHYTPEHHUX JI0KaJIbHbIX HOPMAaTUBHBIX aKTOB O KJII04EBbIX BU3HEC-MpoLeccax U NpUHATUAN
ynpaBieHYeCcKnX peLlleHnin) B 061acTu OLEHKN PUCKOB, BKOYAs NAEHTUDUKALNIO U aHaIM3 BANSHUS
PVCKOB Ha Lienu opraHu3auuny, BbINoJHeHUe TpeboBaHMIM peryaaTopoB 1 3aMHTEPECOBaHHbBIX CTOPOH
Pa3pabaTbiBaTb CpeAcTBa aBTOMATM3aLMUN MPOLLECCOB yNPaBeHNs puckamu B BrusHec-npoueccax u npu
NPUHATAN YNpaBAeHYeCKNX peLleHnin B opraHu3aunm

MpenocTaBnAaTh HEOHXOAMMYIO MHOPMALIMIO U Pa3bACHEHNS MO 3anpocaM COTPYAHMKOB OpraHn3aLmm B
obnactn ynpaBneHus puckamu

MoaroTaBamBaTh MaTepuansl 414 0by4eHns BCcex 3aMHTepeCcoBaHHbIX CTOPOH B 061acTu puck-
OPVEHTNPOBAHHOIO YrpaB/ieHNs opraHu3aumnen

Co3paBaTb 1 BOCNPOU3BOANTL BUAEOPOJSIMKIY, NPEe3eHTaLmMK, Clang-woy, meanadanibsl 1 UTOr0BYIO
NPOAYKLMIO N3 MCXOAHBIX ayANOKOMIMOHEHTOB, BMU3YyabHbIX U MybTUMEAUAHBIX KOMMOHEHTOB
MpumeHaTb noaxonbl 6e3onacHon paboTbl B MHOPMALMOHHO-TENIEKOMMYHUKALNOHHON ceTn "IHTepHeT"
(3aWwmMTa NepcoHasibHbIX AaHHbIX, aHTUBMPYCHas 3aliMTa, MHPOPMaLMOHHAsA rMrueHa)

YnpaBnaTh pa3MeLleHneM LMMpPoBOi NHPOPMaLIMK, B TOM YAUCAE B AUCKOBLIX XPaHUINLLAX JIOKANbLHOMN 1
rnobanbHOM KOMMbIOTEPHOWN CETK

®opMuMpoBaTb MefmaTeKn ONs CTPYKTYPUPOBAHHOIO XPaHeHUs U KaTanornsaumm Lmdposon nHpopmaLumnm

Heobxoanmble 3HaHNAOCHOBHbLIE MEXAYHapPO4Hble CTaHAapThl B 061aCTW yNpaBaeHNs puckamm
OCHOBHbIE POCCUIACKME CTaHAAPThl 1 TpeboBaHWs B 06/1aCTU yipaBaeHNs prckamm
CnpaBOoYHO-NPaBOBLIE CUCTEMBI
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MeToabl paboTbl C BHyTPEHHUMYK 6a3aMy faHHbLIX OpraHM3aunn 1 NoMcka AOKYMEHTOB

KopnopaTunBHble PMHAHCHI, TEOPWS BEPOATHOCTM U MaTeEMaTMYeCKas CTaTUCTKKA, KOpnopaTUBHOE
ynpaBJieHne, NoBefeHYeckas 3KOHOMMKA, HEMPO3IKOHOMMKA U TEOPUSA NPUHATUS PELLIEHNIA

Mooxonbl K ynpaBaeHuto, MeToAbl U UHCTPYMEHTLI YNpaBiieHUs PUCKaMK, B TOM YUCJIE OLLEHKN PUCKOB,
BKJItOYAA UAEHTMNDUKALMIO U aHANN3 BAUSHUA PUCKOB Ha L& OpraHmM3auumn 1 KYeBbie NoKasaTenm
AEATENbHOCTW, MPUOPUTU3ALIMI0 PUCKOB, OMpPedesieHNE KPUTEPMEB CYLLLECTBEHHOCTH

MooxoAdbl K MPOBEPKE M MeTOAbl MPOBEPKU KavyecTBa MPUMEHSEMbIX MHCTPYMEHTOB PUCK-MEHEe)KMEHTa
ba3oBoe nporpammHoe obecneyeHune B 061aCTU PUCK-OPUEHTUPOBAHHOMO YNPaBJIEHNA OpraHu3aLmnein n
OUEeHKW BJINAHNA PUCKOB Ha Lesn opraHn3aunmn

Buabl n cnocobbl KOMMyHUKaLMK C NpeacTaBuTensammn busHec-npoL.eccos

dopmMaThl, COAEPKaHNe NPorpamMmsl 06y4eHns B 061aCT PUCK-OPUEHTUPOBAHHOIO YNpaBaeHuns
opraHusaumnen

HOCTpaHHbIN 3blk B 06beMe, HE06XOAMMOM ANs BbIMOJHEHUS TPYLOBOA PYHKLUN

3almTa NepcoHabHbIX AaHHbIX

OcHoBbI paboTbl B ONepaLnoHHbIX CUCTEMaX

MpuHUMnbl cobntoaeHns MHopMaLMoHHON 6e30NacHOCTN, COXPaHEHUS KOHPMAEHUNANBHOCTM AaHHbIX

Opyrue xapakTepucTukm-

3.2.3. TpyLnoBas (hyHKLNA

HanmeHoBaHue

C6op AaHHbIX, NCCNefoBaHNE U NPOBEPKA AaHHbIX A1 NOCTeAYIOLLEeN OLLEHKN PUCKOB
opraHmsaunnKonB/03.5YpoBeHb (MOaypOBEHb) KBannduKaumms

TpynoBble AencTBUsPoOpPMMPOBaHME CNINCKA NCTOYHUKOB UCXOAHBIX AaHHbIX, 06paboTka U NOAr0TOBKa
NCXOLHbIX AaHHbIX 4151 MOCNeAYIOLWe OLEeHKN BANSHUS PUCKOB Ha Liesin opraHu3aumm n busHec-npoLeccos
(Uenun KOHKPETHbIX YNPABNEHYECKMX PELUEHWI, BbINOIHEeHE TpeboBaHN peryasTopoB u
3aMHTEpPeCcoBaHHbIX CTOPOH)

MoAroToBKa MaTeEPWANioB As MPOBEAEHNS MHTEPBbIO C SKCMEePTaMM A5 MOSYHYEHNUs OaHHbIX U aHaAUTUKK
A1 NoCneayioLlei OLEeHKM BAUSHUS PUCKOB Ha LIeIM OpraHn3aummn n 6usHec-npoLeccoB (Lesn KOHKPETHbIX
ynpaBieHYeCKNX PeLLeHNiA, BbINOJIHEHNE TpeboBaHUI PerynsTOPOB U 3aUHTEPECOBaHHbIX CTOPOH)
dopMupoBaHME CTPYKTYPUPOBAHHBIX MAacCMBOB C COBPaHHbIMK AaHHbLIMU

®opMMpoBaHME CMNCKA OrPaHNYEHUI, KaCalOLWMXCA UCTOYHMKOB [aHHbIX 1 Ka4eCcTBa UCXOAHbIX AaHHBbIX,
A5 NoCNeayioLlei OLEeHKM BAUSHUS PUCKOB Ha LIEIM OpraHn3aummn n 6U3Hec-npoLeccoB (Liesn KOHKPETHbIX
ynpaB/iieHYeCKNX PeLLEHUIA, BbINOJIHEHVE TpeboBaHWUI PerynsTOPOB U 3aMHTEPEeCOBaHHbIX CTOPOH)

Heobxogumbie ymeHNAPOPMNPOBaATL CANCKM MCTOYHUKOB UCXOAHbIX AaHHbIX

ObpabaTbiBaTb M NOATOTaBANBATL UCXOAHbIE AaHHbIE A9 MOCNEAYIOWEN OLLEHKN BANSHUSA PUCKOB Ha Lenn
opraHusauuny n busHec-NPoOLLEeCCoB (e KOHKPETHbIX YyNpaBAeHYeCKNX PELLUEHWUI, BbIMOAHEHNE
TpeboBaHWI perynsiTopoB 1 3aHTEPECOBAHHbLIX CTOPOH)

nOJJ,FOTaBJ'II/IBaTb MaTepuanbl 4naa nposegeHna NHTePBbIO C SKCNepTaM ond noayvyeHnsa daHHbIX U
aHAJIMTKKN 4119 NOCNeayoLen OLEHKN BANSHNA PUCKOB Ha LieSin opraHu3aunm n busHec-npoueccos (uenu
KOHKPETHbIX YyNPaBJIeHYECKNX PELLUEHNIA, BbINOSHEHNE TpeboBaHWIN PEryaaTopoB 1 3aMHTEPECOBaHHbIX
CTOPOH)

CobuvpaTb AaHHbIE, B TOM YNCJIE aHAJIMTUYECKME, NCCNENOBATbL M NPOBEPSATb AaHHbIE 415 NOCAeAYIOLWER
OLIEHKMN PUCKOB

®opMUpPoBaTb CMUCKN OrpaHNYEHNIA, KacatoLLMXCS UCTOYHNKOB AaHHbIX M Ka4eCTBa UCXOAHbIX AaHHbIX, AN
I'IOCJ'IGJJ,yIOLLI,GVI OLLeHKWN BJINAHNA PUCKOB Ha Uesn opraHn3aunm n 6|/|3Hec-np0|_|,eccos (u,enm KOHKPETHbIX
ynpaBieHYeCKNX peLleHniA, BbinosHeHne TpeboBaHUI perynaTopoB 1 3aUHTEPECOBaHHbIX CTOPOH)
Co3pnaBaTb 1 BOCMPOM3BOANTL BUAEOPOJSIMKA, NMPE3eHTaLMK, CNang-woy, Meanadaibl 1 UTOr0BYIO
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NPOAYKLUMIO U3 UCXOLHBIX @YANOKOMMOHEHTOB, BU3YyaslbHbIX U MybTUMELNAHbLIX KOMMNOHEHTOB
MpumeHaTb noaxoasbl 6e3onacHon paboTbl B MHGDOPMALMOHHO-TENEKOMMYHUKALNOHHON ceTh "IHTepHeT"
(3aWwmMTa NepcoHanbHbIX AaHHbIX, aHTUBMPYCHaA 3alLMTa, MHPOPMaLMOHHAsA rMrueHa)

YnpaBnsATb pasMelleHnem uuppoBon MHpopMaLmMm, B TOM YUCSe B ANCKOBbIX XPaHUNLLAX NOKaSbHON Y
rnobasbHON KOMMbIOTEPHON CETH

®opMunpoBaTb MeanaTeKn AN CTPYKTYPUPOBAHHOIO XpPaHEHUS U KaTaorusauuy Lugposon nHgopmaunm

Heobxogumble 3HaHMANCTOYHUKM OaHHbIX 419 NOCAeAYIOLEN OLEHKN BANSHNS PUCKOB

MoaxoAbl K ynpaBaeHuto, MeToAbl U UHCTPYMEHTbI yNpaBiaeHNs pUCKaMu, B TOM YMC/1e OLLEHKN PUCKOB,
BKJItOYAA UAEHTUDUKALMIO U aHANN3 BAUSHUS PUCKOB Ha LieN OpraHnM3auumn 1 KJYeBbie NoKasaTenn
AeATeNbHOCTU, MPUOPUTM3aLUN PUCKOB, ONPeaeNeHNs KpUTEPUEB CYLLECTBEHHOCTM

MonxoAabl K UCCNeIOBaHNIO U METOIbl UCCAeN0BaHNA U NPOBEPKN UCXOOHbIX AaHHbIX 4S8 Noc/eayoLei
OLIEHKW BJINSIHNS PUCKOB

ba3oBoe nporpammHoe obecneyeHune B 061aCTU PUCK-OPUEHTUPOBAHHOMO YNPaB/IEHNS OpraHu3aLmen,
OLIEHKW BJINSIHNSI PUCKOB Ha LIeN OpraHmn3aLmm

OrpaHnyeHns, KacatLwmecs NCTOYHNKOB AaHHbIX 1 Ka4eCcTBa MCXOAHbIX AaHHbIX A5 MOCAeAyIoLWeNn OLEHKN
BJIMSIHNS PUCKOB

NHOCTpaHHbIN A3blK B 06beMe, HeobX0AUMOM A5 BbINOJHEHUS TPYA0BOA (YHKLNN

3alMTa NepcoHanbHbIX AaHHbIX

OcHoBbI paboTbl B ONepaLMoHHbIX CUCTEMAX

MpuHuMnibl cobnogeHns nHpopMaLMoHHoON 6e30NacHOCTN, COXPaHEHNS KOHPUAEHLNANBHOCTM faHHbIX

[pyrve xapakTepucTuku-

3.2.4. TpypoBas (hyHKLNA

HanmeHoBaHune

OueHKa BANAHUSA PUCKOB Ha LIeSIn OpraHn3auny B paMkax NpuHATUA pelleHnin  yHKLNOHNPOBAHUS
KJIlo4€eBbIX B3HEC-NPOLLECCOB, MOArOTOBKA MaTepMasoB No pe3ybTaTaM OLEHKU PUCKOB N UX
BIMAHMAKoaB/04.5YpoBeHb (MoaypoBeHb) KBanmdmrkaumms

Tpynosble encTBUSAMOHUTOPUHI, NPOBEPKA U OLEHKa KavyeCTBa NPUMEHEHNS UHCTPYMEHTOB PUCK-

MeHe )XMeHTa, NPUMeHseMbIX B BM3HeC-npoLeccax Npu OLEHKe PUCKOB, BKOYas MAEHTU(MKALNIO 1
aHanN3 BIMAHNA PUCKOB Ha LIEN OpraHmn3auun n GusHec-npoLeccoB (Lesin KOHKPETHbIX YNpaBJIeHYECKUX
peLleHniA, BbINOJIHEHUE TpeboBaHWIA PErynaTOPOB 1 3aUHTEPECOBAHHbIX CTOPOH)

®opMMpoBaHME 1 MNOATOTOBKA KOMMEHTApPMEB MO UCNOJIb30BaHMIO B BU3HeC-npoLieccax MHCTPYMEHTOB
PUCK-MeHe)KMEHTa, NPUMeHsAeMbIX B BU3HeC-NpoLLeccax Nnpu oLLEHKE PUCKOB, BKIOYaA NAEHTUDUKALMNIO U
aHasIM3 BJIMAHNS PUCKOB Ha Lean opraHu3aumm n BnsHec-npoueccos (Lesin KOHKPETHbIX YIpaBieHYeCKnx
peLleHniA, BbINOJIHEHUE TpeboBaHWIA PErynsaTOPOB U 3aUHTEPECOBAHHbIX CTOPOH)

OLeHKa pUCKOB, BKJIlOYasA NOAEHTUDMNKALMNIO 1 aHaAN3 BANSHUA PUCKOB Ha LieSin opraHu3aunm n busHec-
NpoLLeccoB (Lenn KOHKPETHbIX yNpaBieHYeCKUX PeLLUEeHNiA, Kto4eBble NoKasaTesn 3pHeKTUBHOCTH,
BbIMNONIHEHNE TPpeboBaHWIN PEryNSTOPOB U 3aMHTEPECOBaHHbIX CTOPOH)

MpoBefeHne TeCTMPOBaHNS Ha afleKBAaTHOCTb BblOpaHHbIX METOANK OLEHKN PUCKOB, BKJIIOYas
NOEHTUPUKALMIO N aHANN3 BJIMSHNSA PUCKOB Ha L& OpraHn3auunn n GnsHec-npoLeccoB (Len KOHKPETHbIX
ynpaBiieHYeCKNX PeLLEHNI, KNoYeBbIE NOKa3aTenn aPHeKTUBHOCTH, BbiNoJHeHMe TpeboBaHMi
perynsaTopoB 1 3aMHTEPEeCOBaHHbIX CTOPOH)

dopMMpoBaHME CMUCKA OrPaHNYEHNI, KaCaloWMXCS MCTOYHNKOB AaHHbIX, KAa4eCTBa AaHHbIX, U
OFPaHUYEHUN UCMOJIb3YEMbIX METOAMNK OLLEHKW PUCKOB, BbIBpaHHbIX 419 NOCAeAYoLWen OLEHKN BANSHNSA
PUCKOB Ha Lenun (BbiMoaHeHne TpeboBaHWIA perynsTOPOB U 3aMHTEPECOBAHHbLIX CTOPOH)

MpropuTM3aumns pUCKOB MO YPOBHIO X BO3MOXKHOMO BANAHUSA Ha Lean opraHusaumm, brsHec-npoueccos u
ynpaBiieHYeCKNE PELLEHNS, BbINOJIHEHNE TPebOBaHUA PErYNATOPOB U 3aUHTEPECOBAHHbLIX CTOPOH
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MoAroToBKa OCHOBHBIX BIBOLOB MO pe3ysibTaTaM OLLEeHKM

AOMUHNCTPUPOBaHUe paboThl MO NOAFOTOBKE MaHOB Mo 06paboTke pucka (MeponpusaTMiA NO YNpaBiaeHnio
pycKamu)

AKTyann3aums OLEHKN PUCKOB U UX BANSAHUS Ha Lenn (BbiNoJIHEHUE TpeboBaHWA PerynsaTopoB 1
3aMHTEepPeCcOBaHHbIX CTOPOH) C y4E€TOM NOAFOTOBJIEHHbIX NAaHOB 06paboTku pucka (MeponpuaTuin No
yrpaBJIEHMIO PUCKaMM) 1 MHTeprnpeTaumns pe3yibTaToB

MOHUTOPUWHI KayeCTBa NPUMEHEHNS MHCTPYMEHTOB PUCK-MEHE)XXMEHTA NPU OLLEHKE PUCKOB, BK/OYas
NOEHTUDMKALNIO 1 aHan3 BANSHUSA PUCKOB Ha Len opraHmsaumum n brusHec-npoueccos (ynpasaeHyYeckne
peLleHuns, BbINOSHeHE TpeboBaHWI PerynsaTopoB 1 3aMHTEPECOBAHHbLIX CTOPOH)

Heobxogumbie yMeHUAMNPOBOAUTL MOHUTOPUHT, MPOBEPKY M OLIEHKY Ka4yeCTBa NPUMEHEHNSI UHCTPYMEHTOB
PUCK-MeHeQKMEHTa, MPUMEHSAEMbIX B BU3HeC-NpoLieccax Npu OLLEHKE PUCKOB, BKOYaA NAEHTUHNKALMIO U
aHaNN3 BIMAHNA PUCKOB Ha LIen opraHmn3auumn n GusHec-npoLeccoB (Lefin KOHKPETHBIX YNpaBieHYeCKux
peLleHni, BbINoJIHEHUE TpeboBaHWI PerynsaTopoB U 3anHTEPECOBAHHbLIX CTOPOH)

®dopMnpoBaTb KOMMEHTAPUN MO UCMOJb30BaHNO B BM3HEC-NpoLeccax MHCTPYMEHTOB PUCK-MEHEI)KMEHTA,
npuMeHaeMbix B BM3HeC-npoLeccax npu oLeHKe pUCKOB, BKAOYaa NAEHTUMUKALNIO U aHaIN3 BANSHUS
PVCKOB Ha LieNn opraHu3aumm n 61M3Hec-npoLeccoB (e KOHKPETHLIX YMpaBieHYeCKNX PeLLEeHNN,
BbINOJSIHEHME TPebOoBaHUIN PerynsTopoB U 3aMHTEPECOBAHHbLIX CTOPOH)

Mpon3BoANTb OLIEHKY PUCKOB, BKJIOYAs UAEHTUGUKALMIO U aHANN3 BJIMSHWUA PUCKOB Ha LIeN OpraHn3auun
1 B13HEeC-NpoLEeccoB (LLeNN KOHKPETHbIX YMPaBIEHYECKMX PELLEHNI, KJTIOYEBLIE MOKa3aTenu

3D (HEeKTUBHOCTK, BbINOSHEHNE TpeboBaHUIN PerynsTopoB U 3auHTEPECOBaHHbIX CTOPOH)

MpoBoANTbL TECTUPOBAHME Ha aAEKBATHOCTb BbIOPAHHbLIX METOAMK OLEHKU PUCKOB, BKIOYAS
NOEHTUPUKALMIO N aHANN3 BANSHWSA PUCKOB Ha L& opraHn3auum n GrsHec-npoLeccoB (Len KOHKPETHbIX
yNpaBieHYECKNX PELLEHWIA, KOYEBbIE NMOKa3aTeNn 3h(EeKTUBHOCTM, BbINOJIHEHNE TpeboBaHMiA
PerynsiTopoB N 3aMHTEPECOBAHHbIX CTOPOH)

®opMnpoBaThb CMUCKN OrpaHNYEeHNIA, KacatoLLMXCS UCTOYHNKOB AaHHbIX, KAYeCTBa AaHHbIX, M OFPaHUYeHUN
NCNosib3yeMblX MeTOONK OLEHKN PUCKOB, Bbl6paHHbIX ansa I'IOCJ'IG,EI,yIOLLI,GVI OLleHKW BJINAHNA PUCKOB Ha Uenn
(BbINONHEHME TpeboBaHWI PerynsaTopoB 1 3aUHTEPECOBaHHbLIX CTOPOH)

Mpon3BoANTb MPMOPUTM3ALINIO PUCKOB MO YPOBHIO MX BO3MOXXHOI0 BAMSAHMSA Ha LeNn opraHm3aunm, brusHec-
NpoLEeCcCoB 1 yNpaBiieHYeCKNe peLleHuns, BbinosHeHne TpeboBaHn PerynsaTopoB 1 3auHTEPEeCOBaHHbIX
CTOPOH

(DOpMI/IpOBaTb OCHOBHbIE BbIBOAbI MO pe3y/bTaTaM OLEHKN BJINAHNA PUCKOB

AOMUHWUCTPUpPOBaTbL paboTy No NOAroTOBKe NiaaHOB No 06paboTke pucka (MeponpuaTUiA Mo ynpasaeHuio
puckamm)

AKTYyann3npoBaTb OLEHKY BJIMAHNS PUCKOB Ha Lean (BbiNoJIHEHUE TpeboBaHW perynsTopoBs 1
3aMHTEPECOBAHHbIX CTOPOH) C Y4€TOM MOArOTOBJIEHHbIX MIAHOB N0 06paboTke pucka (MeponpuaTuin No
YNPaBAEHNIO PUCKAMN) N UHTEPMNPETUPOBATL Pe3ybTaThbl

OCyLWwecTBASATb MOHUTOPUHT Ka4yeCTBa NPUMEHEHUS UHCTPYMEHTOB PUCK-MEHEI)KMEHTA NPU OLEHKE
PNCKOB, BKJIlO4aA I/IJJ,eHTVI(pI/IKaLI,I/I}O N aHann3 BANAHNA PUCKOB Ha LesIn opraHn3aunm n 6|/|3Hec-npouecc03
(ynpaBneHYyeckune pelueHus, BbinosiHeHe TpeboBaHUA perynaTopoB U 3aUHTEPEeCOBaHHbIX CTOPOH)
Co3pnaBaTb 1 BOCMPOM3BOANTL BUAEOPOJSIMKIA, NMPEe3eHTaLMK, Claing-woy, Meanadaisbl 1 NTOr0BYIO
NPOAYKLNIO N3 MCXOAHbLIX ayANOKOMMOHEHTOB, BM3YyasbHbIX U MybTUMEANAHLIX KOMMOHEHTOB

MpumeHsATb Noaxoabl 6e3onacHon paboTbl B UHHOPMALIMOHHO-TEIEKOMMYHMKALUNOHHON ceTn "IHTepHeT"
(3a|_|_|,|/|Ta nepCoHa/lbHbIX AaHHbIX, aHTUBNPYCHAA 3allnTa, VIHCbOpMaLI,I/IOHHaﬂ r|/|rv|eHa)

YnpaBasTb pasMelleHneM LngpoBon MHOpMaLUK, B TOM YUCE B AUCKOBbIX XPaHWINLLAX JIOKaIbHOM W
rnobasnbHOM KOMMbIOTEPHON CETU

®dopMnpoBaTh MeANATEKMN AN CTPYKTYPUPOBAHHOIO XPaHEHUS U KaTanornsauuy LugpoBon nHgopmaLnm

HeobxoanMble 3HaHUsALlenn opraHnzaLmm, Leau 1 3aaayv 6u3Hec-NpPoLEeccoB, LEeN KYeBbIX
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yNpaB/eHYECKNX PELLEHUN

KopropaTuBHbIe (hMHAHChI, TEOPMSA BEPOATHOCTY M MaTeMaTUYeCKasa CTaTUCTMKA, KOPNopaTUBHOE
yrnpaBJfieHne, NoBeAeHYeCKas 3KOHOMIKA, HEMPOIKOHOMUKA W TEOPUS NPUHATUSA peLLEeHNI

Mooxonbl K ynpaBaeHuto, MeToAbl U UHCTPYMEHTLI YNpaBiieHUs PUCKaMK, B TOM YUCJIE OLLEHKN PUCKOB,
BKJIIOYAS UAEHTU(MKALMIO N aHANN3 BIMSHWUA PUCKOB Ha LLeM OpraHmn3auum 1 K4YeBblie nokasaTtenu
LEeATENbHOCTYW, MPUOPUTM3ALLIAN PUCKOB, ONpPefeneHNs KpUTeprnes CyLLeCTBEHHOCTU

Kputepuun gns npuHATUS YNpaBieHYEeCKNX peLleHmnin

Moaxonbl K MPOBEPKe U MeTOAbl MPOBEPKMN KaYecTBa MPUMEHSEMbIX MUHCTPYMEHTOB PUCK-MEHEI)KMEHTa
ba3oBoe nporpammHoe obecneyeHune B 061aCTU PUCK-OPUEHTMPOBAHHOMO YNPaBIEHNS OpraHu3aLmen,
OLLeHKW BJIMSHWSA PUCKOB Ha LI opraHusaumm

®opmMaThl 1 NOAXOAbI K MOArOTOBKE MHOPMaLLMKM O BANAHUW PUCKOB Ha Lienn opraHusauuu, uenm busHec-
NpoLeccoB, Lienn yrnpaBieHYeCKMX peLleHunin, a Takxe K obecrnevyeHnto ncnonHeHus TpebosaHmmn
perynaTopoB U LOBEAEHUS Takol MHOPMaLMXA A0 OPraHOB MPUHATASA PeLleHN

Buabl n cnocobbl KOMMYHUKaLMK C NpeAcTaBuTensMmn 6M3Hec-npoLLeccos

NHOCTpaHHbIN A3blK B 06beMe, HeobXxoAUMOM 415 BbINOJHEHUS TPYA0BON (DYHKLNN

3a|.|.u/|Ta NepCoHaJIbHbIX AaHHbIX

OcHoBbl paboTbl B 0NepaLMoHHbIX CUCTEMax

MpuHUMnbl cobmogeHns nHopMaLnoHHOW He30nacHOCTM, COXPaHEHUS KOHPUAEHUNANbHOCTYU AaHHbIX

[pyrve xapakTepucTuku-

3.2.5. TpyLnoBas (hyHKLNA

HavmeHoBaHVe

MoAroToBKa MaTepManoB No oueHKe 3NHEKTUBHOCTW YNPaBAEHUS PUCKaMM B OPraHn3aLmnmy 1 0THETHOCTK
no puckamKopnB/05.5YpoBeHb (MoaypoBeHb) KBannhukauums

TpyZnoBble peicTBUSPOPMUPOBAHNE CNINCKA PEFYNATOPOB, onpeaenstowmx TpeboBaHnsa (pekoMeHaaumm) B
obnacTn ynpaBneHus puckamu

C6op (MOHUTOPWHI) 1 hopMUPOBaHME CNNCKa TpeboBaHUI (pekoMeHaaLnin) perynsiTopos
(3akoHopaTenbCTBa Poccuinckon Pepepaunn) B 061aCTy ynpaBaeHNs pucKaMm

M3y4eHne MexXayHapoLHbIX CTaHLAPTOB MO YNpPaB/ieHUo PUCKaMun, pUCK-OpUEeHTUPOBAHHOMY YrpaBAeHNUIo
N NPUHATUIO PELLEHNI C YHETOM PUCKOB Ha MPeaMeT BHEAPEHWA B OpraHu3aLmm

/3y4eHne HauMoHabHbIX CTAaHAAPTOB MO YPABAEHUIO PUCKaMU, PUCK-OPUEHTUPOBAHHOMY YMPaBiEHUIO 1
NPVHATUIO PELLEHUIA C YH4ETOM PUCKOB Ha NPeAMET BHELPEHNSA B OpraHM3aLmm

M3y4eHne Ha npeaMeT NPMMEHEHNS B OpraHM3aLny TeOpeTUYEeCKUX MaTePUanos, JyHLNX NPakTuK B
obnacTn BHeapeHNS PUCK-0PUEHTMPOBAHHOIO YrPaBJIEHNS, OLEHKN PUCKOB, BKJIOYAs MAEHTUDMKALMIO U
aHasIn3 BJIMAHNS PUCKOB Ha LI SKOHOMUKK 1 yNpaBaeHns opraHnsaumen, KopnopaTuBHbLIX PUHAHCOB,
NnoBeAeHYeCKON IKOHOMUKIN, HEMPOIKOHOMUKMN, N NPUHATUS PELLEHU C YH4eTOM PUCKOB

M3y4eHne n popMUpoBaHMe CNUCKa CTPATErMYECKMX Lienel opraHn3aunm, napamMmeTpos biogxeTa,
KJI0OYEBLIX NOKa3zaTenen 3PMHEeKTUBHOCTH, KNIOYEBLIX MPOEKTOB AN4 Lenen fanbHeNLen OLEHKN YPOBHS
3penocTy U BCTPanBaHMs PUCK-OPUEHTMPOBAHHOIO MOAX0Aa K YyNpaBJIeHNO OpraHm3aumnen

nOJJ,FOTOBKa MaTepunanoB onga nposegeHna NHTEPBbIO C 3aMHTepeCoBaHHbIMW CTOPOHaMK K
pykoBoauTenaMu 6rusHec-noapasfeneHnin ANs OLEHKN YPOBHS 3penocTy ynpaBneHns puckamu

/3y4eHne MaTepranoB NCMOJIHUTENbHBLIX OPraHOB O AEATENLHOCTY OpraHn3auun (0T4eTOB 1 NAaHOB) 1 06
3D(EKTUBHOCTM YNpaBAeHNS, O LOCTUXKEHNMN LieNe opraHn3aLmm, a Takxe 3ak/l04eHNn U MaTepranos
NPOBEPOK BHYTPEHHErO ayAnTa No BONPOCaM KOPMopaTUBHOIO yNpaBaeHNS 1 YNPaBJAEHNS pUCKaMn Ha
npeaMeT yyeTa MHOopMaLMM O pUCKax

MpoBepKa 1 OLlEeHKa KaYyeCTBa NMPUMEHEHNS NHCTPYMEHTOB PUCK-MEHEOXXMEHTa MNpW OLLEHKE PUCKOB,
BKJ1lO4aA VIJJ,eHTI/ICpVIKaLI,I/HO N aHan3 BANAHNA PUCKOB Ha Lesin opraHn3auunn n 6M3Hec-npouecc03 (uenm
KOHKPETHbIX YyNpaB/ieHYeCKNX peLUeHniA, BbiNosHeHne TpeboBaHW PerynsaTopoB 1 3auHTEPeCoBaHHbIX
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CTOPOH)

MpoBepka 1 OLEeHKa KavyecTBa MH(OpMaLmMmM 0 pUCKax B 0TYeTax bnusHec-nogpasneneHun

M3y4yeHune 0oCTYyNHOro NporpaMmMHoro obecneyeHns o peleHmns 3agay no oLeHKe puCcKoB

OueHKa YPOBHS 3pesiocT MeTOAUKY YNpaBieHna puckamMu 1 popMnpoBaHue 0THETHLIX MaTepPUasos v
OCHOBHbIX BbIBOAOB M0 pe3yJsibTaTaM OLLeHKM

Cbop nHthopMaLmy OT NCMONHUTENEN, POPMUPOBAHME NMPOEKTa OTHETA O peasim3alumn JOPOXKHON KapThbl
BHEAPEHUNS PUCK-OPMEHTMPOBAHHOIO NOAX0Aa K YMPaBIEHNIO OpraHm3auunen

MoAroToBKa MPOEKTOB OTHETOB MO PUCKaM OpraHM3auumn gas 3auHTepPeCcoBaHHbIX CTOPOH, HaA30PHbIX U
NPOBEPSIOLLMX OPraHoB

Heobxoaunmble ymeHnsCobrpaTbe MHGOPMaLUo 0 peryastopax, onpeaensowmx TpebosaHus
(pekomeHgaumm) B 06nacTy ynpaBieHMs puckamm

CobupaTtb 1 hopMmpoBaTb CNCOK TpeboBaHMIM (peKoMeHAaLMIN) PEryasaTopoB (3aKoHoLaTeNbCTBa
Poccuinckon ®egepaummn) B 061aCTh ynpaBieHUsS puckamm

M3y4yaTb MeXxayHapoAHble CTaHOAPThl MO YNpPaBAeHUIO PUCKaMK, PUCK-OPUEHTUPOBAHHOMY YMPaBIEHUIO U
NPUHATUIO PELLEHUIA C YH4E€TOM PUCKOB Ha NpeaMeT BHeLPEHNS B OpraHM3aLmm

M3y4yaTb HaUMOHaIbHbIE CTaHAAPTHI MO YNPaBJAEHUIO PUCKaMU, PUCK-0PUEHTUPOBAHHOMY YMPaBJIEHWNIO U
NPUHATUIO PELLEHUIA C YH4E€TOM PUCKOB Ha NPeaMeT BHeLPEHNS B OpraHM3aLmm

CobupaTb 1 n3yyaTb Ha NpeLMeT NPUMEHEHNS B OpraHu3auny TeopeTuyeckme MaTepuanisl, nyywme
NPaKTUKKN B 061aCTN BHEOAPEHUS PUCK-OPUEHTUPOBAHHOIO YMPaB/EHUS, OLLEHKM PUCKOB, BKJTHOYaA
NOEHTUPUKALMNIO N aHANN3 BANSHUSA PUCKOB Ha LLeSI SKOHOMUKW W yNpaBiieHUs opraHu3auunen,
KOPMopaTMBHbIX (PMHAHCOB, NOBELEHYECKOW 3KOHOMUKIW, HEMPOIKOHOMUKN, U NPUHATUSA PELLEHUI C y4eTOM
PUCKOB

M3yyaTb 1 hopMmMpoBaTbL CMNCOK CTPATErMYeCKNX Liesiel opraHm3aLmm, napameTpoB blogxeTa, KJloHYeBbIX
nokasatenen 3(hPeKTUBHOCTK, KJIOYEBbLIX MPOEKTOB 414 Leflen fanNbHEeNLen OLLeHKN YPOBHS 3pesioCTu U
BCTPavBaHUS PUCK-OPUEHTUPOBAHHOIO NOAX0A4a K YNpaBAeHUIO OpraHu3aLmen

®opMuMpoBaTb MaTepuasbl 415 NPOBeAEHNS UHTEPBbIO C 3aUHTEPECOBaHHBIMU CTOPOHAMU 1
pykoBoauTenaMu 6rusHec-noapasfeneHnin NS OLEHKN YPOBHS 3penocTy ynpaBaeHns puckamu

W3y4yaTb MaTepumasbl UCMOJIHUTENbHBIX OPraHOB O AEeATENIbHOCTY OpraHn3aunm (0T4eThl 1 naaHbl) 1 06
3DEKTUBHOCTM YNpaBieHUSs, 0 LOCTMXKEHNIN LiefIen OpraHn3aLmm, a TakxKe 3akIlo4eHns 1 MaTepuansl
NMPOBEPOK BHYTPEHHEro ayanTa no BONpocaM KOPropaTUBHOMO YrpaBJieHUs 1 YNpaBJieHNs pUCKaMu Ha
npeaMeT yvyeTa UHGOpMaLUmM 0 puckax

Mpon3BOAMTL NPOBEPKY M OLEHKY KavyecTBa NPUMEHEHNA UHCTPYMEHTOB PUCK-MEHE)KMEHTa NpPU OLLeHKe
PWCKOB, BK/tO4as NAEHTUMMKALNIO 1 aHan3 BAWSHUSA PUCKOB Ha Lean opraHm3aumum n brusHec-npoueccos
(Lenn KOHKPETHbIX YNpaBAeHYeCKNX peLleHnin, BbinoHeHe TpeboBaHMn perynsTopos 1
3aUHTEpPECOBaHHbIX CTOPOH)

Mpon3BoANTb MPOBEPKY U OLIEHKY KayecTBa UHOPMaLUmM 0 pUCKax B 0TYeTax busHec-noapasgeneHun
/3y4aTb Ha NPYMEHNMOCTb NporpaMmmHoe obecneyeHne 4na pelleHns 3a4ay no oLeHKe PrCcKoB
OueHnBaTb YPOBEHb 3PeJSIOCTY YNPaBJIeHUS puckaMum 1 (POPMMPOBaThb OTHETHbIE MaTepualsibl 1 OCHOBHbIE
BbIBOAbI MO pe3yJ/ibTaTaM OLEeHKM

CobupaTb MH(OPMaLUO OT UCNONHWUTENeR, (POPMMPOBaTHL MPOEKTLI OTHETOB O Peasm3auun LOPOXKHON
KapTbl BHELPEHNS PUCK-OPUEHTUPOBAHHOMO NOAX0a K YPaB/EHUIO OpraHn3aLumnen

MoAroTaBsiMBaTh NMPOEKTHI OTYETOB MO PUCKaM OpraHun3aumnm 419 3aMHTePeCcoBaHHbIX CTOPOH, HaA30PHbIX 1
NpoBepsALL X OPraHoB

Co3paBaTb 1 BOCNPOU3BOANTL BUAEOPOSIMKIA, NPEe3eHTaLmMK, Clang-woy, meaunadanisl 1 UTOr0BYIO
NPOAYKLUMIO N3 UCXOLHBIX aYANOKOMMOHEHTOB, BU3YyaslbHbIX U MybTUMELNAHbLIX KOMMNOHEHTOB
MpumeHaTb noaxoasbl 6e3onacHon paboTbl B MHOPMALMOHHO-TENIEKOMMYHUKALNOHHON ceTn "IHTepHeT"
(3aWwmMTa NepcoHaibHbIX AaHHbIX, aHTUBMPYCHas 3aliMTa, MHPOPMaLMOHHAsA rMrueHa)

YnpaBnsATb pa3MelleHnem LuppoBon MHopMaLmm, B TOM YACSIe B ANCKOBbIX XPaHWINLLAX TOKaSbHON Y
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rnobanbHOM KOMMbIOTEPHON CETU
dopMnpoBaTb MeanaTeKN AN CTPYKTYPUPOBAHHOIO XPaHEHNS U KaTalornsaumm Lmudposon nHhopmaumnm

Heobxoaunmble 3HaHWA3aUHTepPeCOBaHHbIE CTOPOHbLI B 061aCTW peann3auum puck-opueHTUPOBaHHOMO
noAxofa K yrnpasJieHNo opraHu3aumnen

OCHOBHbIe MeXAyHapoAHble CTaHAaPThl B 061aCTW yripaBaeHUs puckamm

OCHOBHbIE pocCUicKme CTaHAapThl 1 TpeboBaHMsa B 061aCTu ynpaBaeHns puckamm
3aKkoHoAaTenbCTBO Poccuinckon ®enepaum No BUAY AEATENBHOCTM OpraHm3aunm n TpeboBaHmns
(pekomeHAaLmK) B 061aCTW ynpaBAeHNs puckamu

CnpaBoY4HO-NPaBOBbLIE CUCTEMBI

Mpasuna paboTbl C BHyTPeHHUMU 6a3aMy LaHHbIX OpraHu3aLny n NoMcka OKYMEHTOB
KopriopaTuBHble (hMHAHChI, TEOPUSA BEPOATHOCTM U MaTeMaTUYecKas CTaTUCTIKa, KOpropaTuBHoe
ynpasJfieHune, noBeleH4eckas 3KOHOMMNKA, HEMPOIKOHOMUKA U TEOPUS MPUHATUS peLLeHni

Moaxoabl K ynpasfeHuto, MeToAbl N MHCTPYMEHTbI YNPaBAeHNs pUcKaMu, B TOM YUCSe OLEHKU PUCKOB,
BKJItOYAA UAESHTUPUKALMIO N aHANU3 BAUSHUA PUCKOB Ha LieSii OpraHm3auumn 1 KaYesbie nokasaTesnu
LeATeNIbHOCTU, MPUOPUTM3aLUN PUCKOB, ONPefeneHns KpuTepues CyLLeCTBEHHOCTM

Llenn opraHusauun, uenu n 3agayum 63Hec-npoLeccoB, Lean Kl0HYeBbIX YPaBIeHYECKUX peLleHuii
MoaxoAbl K NpoBepKe 1 MeTobl NPOBEPKU KavyecTBa NPUMeHsAeMbIX MIHCTPYMEHTOB PUCK-MeHea)KMeHTa
ba3osoe nporpammHoe obecneyeHune B 061acTU PUCK-OPUEHTMPOBAHHOMO YNpPaBieHUa opraHusaLmen,
OLEHKW BJIMSAHNS PUCKOB Ha LLeIn opraHu3aumm

Mopenu 3penoctv B 061acTu ynpasieHns puckamu

KpuTepumn oLeHKN YPOBHS 3penoCTy YrpaBieHns puckamm

Buabl n cnocobbl KOMMYHUKaLMK C NpeAcTaBmuTensMm 6M3Hec-npoLLeccos

WHoCTpaHHbIN A3bIK B 06beMe, He06X0AMMOM A5 BbINOJHEHNA TPYLOBON YHKLNN

3alwmTa nepcoHanbHbIX AaHHbIX

OcHoBbl paboTbl B onepaLroHHbIX cCUcTeMax

MpuHUMNbl cObNAeHNS NHGOPMaLMOHHOM 6e30MacHOCTY, COXPaHEHNA KOHPUAEHLNANBHOCTY AaHHbIX

Opyrue xapakTepucTukm-

3.3. 06obLLeHHas TpyaoBas hyHKUUS

HanmeHoBaHMe

OueHKa BANSHUS PUCKOB Ha LLesin, KtoYeBble nokasaTenun 3p@eKTUBHOCTY U peLleHns, NpUuHUMaeMble B
KpeauTHbIX opraHnsaumaxKogCYposeHb KBanangukaumms

B03MO)XKHble HAUMEHOBaHMNS OOJHKHOCTEN, Npodeccuin pabounxCneunanncT cnyxbbl ynpaBneHns puckamm
(pMCK-MeHeOXMeHTa)

MyTn nocTuxeHns keanugpukaunnObpasoBaHue n obyyeHneCpenHee npodeccnoHanbHoe obpa3oBaHue -
nporpamMmbl NOAroToBKKU CrelumnaancToB cpegHero 3seHa 1 AonoJIHNTENIbHOE npoqoeccmHaanoe
obpa3oBaHue B 06/1aCTK ynpaBAeHNs puckamu

nnu

Bobiclwee obpa3oBaHue - bakanaspuat

OnbIT NpakTU4eckon paboTeiHe MeHee oaHOro roaa B chepe ynpaBieHNs pUCKaMu Npu HaJIM4ymmn CpeaHero
npogeccuoHanbHoro obpasoaHns

Ocobble ycnosus gonycka kK pabote-
[pyrvne xapakTepucTuku-

Cnpaso4Has nHgopmaums
HaumeHoBaHWe JOKyMeHTa
Kon
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HanmeHoBaHWe HavasbHOW rpynmnbl, LOMKHOCTH, NPOMECCMN UK CNELNaNbHOCTH, HanpaBieHuns
NOArOTOBKU

OK32421AHanuTuKn CUCTEM ynpaBieHUsa n opraHu3aumm

EKC-AHannTuk

-JKenepT

OKMNATP277793kcnepT

MepeyeHb CMO38.02.019koHOMUKa 1 ByXxranTepckuin y4eT (o oTpacnam)
38.02.02CtpaxoBoe geno (Mo oTpacsam)

38.02.06®uHaHChI

38.02.07baHKoBCKOe feno

MNepeyeHb BO38.03.019koHOMUKA

38.03.02MeHeXMeHT

3.3.1. TpyLoBas pyHKUUSA

HanmeHoBaHMe

dopMunpoBaHe 0CHOBOMOJIAraloLLMX JOKYMEHTOB N0 YNPABAEHUIO pUCKaMy KpeAUTHOW oOpraHu3auum
(moMTuKa, NPpUHUKUMLI, Lenn, 3agadun, pacnpeaeneHme otseTcTeeHHocTM)KoaC/01.5YpoBeHb (MoaypoBEHb)
KBannpukaummns

TpyLoBble gencTBus®opMUpoBaHmne CNNCKa perynaTopos, onpeensowimx TpebosaHna (pekoMeHgaLmm) B
obnacTu ynpaBnieHns puckamu

C6op (MOHUTOPUHT) 1 hopMUpPOBaHUE CNUCKa TpeboBaHMA (pekoMeHJaumnin) perynsaTopos
(3akoHopaTenbcTBa Poccuiickon denepaunn) B 061acTn ynpaBaeHus puckamu

M3y4eHne MexayHapoLHbIX CTaHLAPTOB MO YyNPaBAEHNIO PUCKaMU, PUCK-OPUEHTUPOBAHHOMY YNPaBAEHNIO
N NPUHATUIO PELLEeHNI C Y4eTOM PUCKOB Ha NpeaMeT BHeApeHWs B OpraHu3aumm

/3y4eHne HauMoHaNbHbIX CTAaHAAPTOB MO YMPABAEHNIO PUCKaMU, PUCK-OPUEHTUPOBAHHOMY YMPaBIEHUIO 1
NPUHATUIO PELLEHUIA C YH4E€TOM PUCKOB Ha NpeaMeT BHeLPEHNS B OpraHM3aLmm

V3y4eHne Ha npeaMeT NPpUMEHEHNS B OpraHM3aunm TeopeTUYeCKUxX MaTepmnanos, JyHLWnX NPakTuK B
0bnacTn BHeApEHNSA PUCK-OPUEHTMPOBAHHOIO YNPaBAeHNS, OLEHKN PUCKOB, BKIKOYaA MAEHTURNKALMIO U
aHaNM3 BJIMAHNSA PUCKOB Ha LLeN SKOHOMUKW 1 YpaBieHUs opraHu3aumnein, KoprnopaTuBHbIX (hMHAHCOB,
noBefeH4YeCKON 3KOHOMUKUN, HENPOIKOHOMUKM, N MPUHATUA peLleHnin C y4eTOM PUCKOB

/3y4eHne MaTepranos UCNOSHUTENbHBIX OPraHoB O AeATEeNbHOCTY OpraHu3auum (0T4eToB 1 NnaHoB) 1 06
3(hEKTUBHOCTM YNpaBJIeHNs, 0 LOCTUXKEHMMN LieSilen opraHn3aLmm, a Takxe 3ak/lo4eHnin 1 MaTeprasos
NPOBEPOK BHYTPEHHEro ayanTa No BONPOCaM KOPNopaTUBHOrO ynpaBaeHnsa 1 yNpaBieHUs puckamu Ha
npeameT yyeTa MHOpPMaLMM O pUCKax

/3y4eHne BHYTPEHHNX OPraHn3aLNOHHO-PacnopAaNTebHbIX JOKYMEHTOB, PeriaMeHTUPYOLLNX
opraHu3auuio 1 ocyLlecTBeHNe ynpaBaeHns puckamMmy B opraHusauum, Ha npegmeT HeobxoanuMbIx
nopaboTok

dopMuUpoBaHMEe NPOEKTOB BHYTPEHHMX OPraHn3aLMOHHO-PacnopaanTesibHbIX JOKYMEHTOB,
pernamMeHTUpPYIOLWLMX OpraHn3auunio N oCyLLeCTBAEHWE YNpaBeHns puckammn B opraHusaLnmm
OcyLecTBAEHNE KOMMYHUKALUN U Pa3bACHEHNI NONOXKEHUA BHYTPEHHUX NOKaJIbHbIX HOPMATUBHbIX aKTOB
0 KJt04eBbIX BU3HeC-npoLeccax v npoLeccax NPUHATAA yNpaBieHYeCKUX PeLLIEHNA Mo OLeHKe PUCKOB,
BKJIIOYAS UAEHTU(MKALMIO N aHANN3 BAIMAHMA PUCKOB Ha LIEN OpraHn3aumumn n busHec-npoLeccos (uenm
KOHKPETHbIX YyNpaBJieHYeCKNX peLUeHniA, BbiNosHeHne TpeboBaHW perynsaTopoB 1 3auHTEpPeCcoBaHHbIX
CTOPOH)

MoAroToBKa NPOEKTOB MaTepuasnos Ans oby4eHns BCex 3anHTepPeCcoBaHHbIX CTOPOH B 061acTu puck-
OpPVEHTUPOBAHHOIO YNpaB/ieHNs opraHu3aumei

Heobxoanmble yMeHUS®OpMUPOBATHL CMIUCOK PEryNsTOPOB, onpenensiolnx TpedboBaHns (pekoMeHaaumm) B
obnacTn ynpaBneHus puckamu
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CobupaTb 1 opMUPOBaATL CNUCOK TpeboBaHMI (pekoMeHaaL i) PerynaTopoB (3aKoHO4aTeNbCTBA
Poccuiickon ®epepaummn) B 06nacTu ynpaBaeHns puckamu

M3y4yaTb MeXxAyHapoaHble CTaHAAPThl MO YNpPaBAeHWIO PUCKaMK, PUCK-OPUEHTUPOBAHHOMY YNPABJIEHUNIO U
NPUHATUIO PELLEHUIA C YH4E€TOM PUCKOB Ha NPeAMET BHELPEHNA B OpraHM3aLmm

M3y4aTb HaLuMOHaNbHble CTaHAAPThI MO YNPaBAEHUIO PUCKaMK, PUCK-OPUEHTUPOBAHHOMY YNPaBIEHNIO U
NPUHATUIO peLleHniA C y4eTOM PUCKOB Ha NpeaMeT BHeAPEeHWA B OpraHu3aumnm

CobupaTh 1 n3yyaTb Ha NpeaMeT NPUMEHEHUS B OpraHn3aLny TeopeTuyeckme MaTepumansl, nyywne
NPaKTUKKN B 061aCTW BHEOPEHUS PUCK-OPUEHTUPOBAHHOIO YMPaB/eHUs], OLLEHKM PUCKOB, BKJTHOYas
NOEHTUPUKALMIO N aHANN3 BJIMSHNSA PUCKOB Ha L& SKOHOMMWKW W YNPaBAeHUS OpraHm3aunen,
KOPMopaTMBHbIX (PMHAHCOB, NOBELEHYECKOW IKOHOMUKIW, HEVMPOIKOHOMUKU, U NPUHATUS PELLEHUN C y4eTOM
PUCKOB

M3y4aTb MaTepmanbl UCAONAHUTENbHbIX OPraHOB 0 AEATENIbHOCTM OpraHm3auny (0T4eThl 1 NnaHbl) 1 06
3(PHEKTMBHOCTN ynpaBaeHns, 0 LOCTVKEHNUN Lienein opraHn3aumnm, a Takxxe 3akatlo4eHnsa u matepuans
NPOBEPOK BHYTPEHHEr0 ayAnTa No BONPOCaM KOPNopaTUBHOrO ynpaBaeHnsa 1 yNpaBiaeHns puckamu Ha
npeameT y4yeTa UHGopMaLumM 0 puckax

M3y4aTb BHYTPEHHWE OpraHM3aLOHHO-PaCcNoPSAANTENbHbIE JOKYMEHTbI, PErnaMeHTupyLLne
OpraHM3aunio 1 oCyLLeCTBeHNE YNpaBaeHNs puckamMmy B opraHu3auum, Ha npeameT HeobXoauMbIX
nopaboTok

®opMUpoBaTh NPOEKTbI BHYTPEHHUX OPraHM3aLMOHHO-PACNOPAANTENbHBIX JOKYMEHTOB,
pernaMeHTUPYLWMX OpraHn3aumnio 1 oCyLwecTBeHe yrnpaBaeHns puckamm B opraHu3aumnm
OCyLecTBASTb KOMMYHMKALMIO N PAa3bACHEHNS NONOXEHWNIN BHYTPEHHNX JI0Ka/IbHbIX HOPMATUBHBLIX aKTOB O
KNto4eBbIX Br3Hec-npoueccax u npoueccax NPUHATUS YNPaBiIeHYECKNX peLleHnin No OLLeHKe PUCKOB,
BKJIIOYAS UAEHTU(MKALMIO N aHANN3 BIMAHMA PUCKOB Ha LIEN OpraHn3aumnmn n busHec-npoLeccos (uenm
KOHKPETHbIX YNpPaB/ieHYeCKNX PeLUeHNiA, BbiNoSHEHNe TpeboBaHW PerynsaTopoB 1 3aMHTEPeCoBaHHbIX
CTOPOH)

MoaroTaBAMBaTbL MPOEKTLI MaTepranos AN 0by4eHns BCeX 3aUHTEPECOBaHHbLIX CTOPOH B 06/1aCTW pUCK-
OPWEHTMPOBAHHOIO YMPaB/EHNS OpraHu3aLnen

Co3paBaTb 1 BOCMPOM3BOANTL BUAEOPOSINKA, NPE3eHTaL MK, CNanga-woy, Meanadaibsl 1 NTOr0BYIO
NPOAYKLUMIO N3 UCXOLHbIX @YANOKOMMNOHEHTOB, BU3YaslbHbIX U MyNbTUMEANAHbLIX KOMMOHEHTOB
MpuMeHATb noaxoabl 6e3onacHon paboTbl B MIHPOPMALIMOHHO-TENEKOMMYHUKALMOHHON ceTn "UHTepHeT"
(3aWwmMTa NepcoHanbHbIX AaHHbIX, aHTUBMPYCHAA 3alLiMTa, UHPOPMALMOHHAA FrMrueHa)

YnpaBnsTb pasMelleHnem LngpoBon MHOpMaLUK, B TOM YMCe B AUCKOBbIX XPaHWIMLLAX JIOKaJIbHOM W
rnobanbHON KOMMbIOTEPHON CETH

®opMunpoBaTh MeAnaTEKN AN CTPYKTYPUPOBAHHOIO XpaHEHUS U KaTanorusauuy Lugposon nHgopmaLum

Heobxoamnmble 3HaHMAMeXayHapoAHble CTaHAapTbl B 06/1aCT yNpaBaeHNS puckamu
OCHOBHbIe POCCMINCKME CTaHAapThl 1 TpeboBaHNa B 061aCTK ynpaBaeHUs pUCKaMm

Poccumnckmnin n mexxayHapoaHblii (hMHAHCOBbLIE PbIHKYK

CnpaBo4YHO-NpPaBoOBbIE CUCTEMBI

TepMUHbI U MOHATWSA B PUCK-MEHEA)KMEHTE

3akoHo4aTeNnbCTBO Poccminckon degepaunm, HOpMaTUBHbIE MPABOBbIE aKTbl B Chepe yrnpaBaeHns puckamm
Mpasuna paboTbl C BHyTPeHHUMN 6a3aMy LaHHbLIX OpraHu3aLny U NoMcka 4OKYMEHTOB
TrvnoBble LOKYMEHTbI B 061aCTu ynpaBaeHns puckamum

dopmMaThl, COAEPKaHNe NPorpamMmsl 06y4eHns B 061aCTh PUCK-OPUEHTUPOBAHHOIO YNpaBaeHuns
opraHusaumen

Buabl 1 cnocobbl KOMMYHUKaLMK C NPeACTaBUTENSIMU BM3HEC-MPOLLECCOB

VIHOCTpaHHbIN A3bIK B 06beMe, HeobXoAUMOM 415 BbIMOJHEHUS TPYA0BON (DYHKLNN

3awmTa nepcoHanbHbIX AaHHbIX

OcHoBbI paboTbl B 0NepaLMoHHbLIX CUCTEMax

CkavaHo Ha canTe «3akoHbl PO» — https://actrf.ru Ctp. 21 n3 62



MpuHUMnbl cobmogeHns nHHopPMaLnoHHOW He30nacHOCTM, COXpaHeHUS KOHPUAEHUNANbHOCTU AaHHbIX
[pyrue xapakTepucTuku-

3.3.2. TpyLoBas (hyHKLNA

HanmeHoBaHue

Pa3paboTka METOAMYECKMX MaTEPUASIOB MO OLIEHKE PUCKOB, BKOYaA NAEHTUHDNKALNIO N aHaSIM3 BANSAHUS
PVCKOB Ha LieNn KpeaANTHOW OpraHmM3aumnmn, B paMKax NPUHATUS peLLeHni 1 KtoYeBblx busHec-
npoueccoBKoaC/02.5YpoBeHb (NogypoBeHb) KBaandukaumnmns

Tpyzosble aencTBuACO0p (MOHUTOPUHI) U (hOPMMPOBaHME Crnucka TpeboBaHU (pekoMeHaaL i)
perynaTopos (3akoHodaTenbcTBa Poccminckon degepaunn) B 061actn ynpasaeHnsa puckamm

M3y4eHne MexayHapoLHbIX CTaHAAPTOB MO YNPaBJEHNIO PUCKaMU, PUCK-OPUEHTUPOBAHHOMY YMNPaBEHNIO
N NPUHATUIO PELLEHUI C Y4eTOM PUCKOB Ha NpeaMeT BHeApeHWS B OpraHu3aLumm

/3y4eHne HauMOoHabHbIX CTaHAAPTOB MO YMPaBJEHUIO PUCKaMU, PUCK-OPUEHTUPOBAHHOMY YPaBJIEHUIO 1
NPUHATUIO PELLEHUIA C YH4E€TOM PUCKOB Ha NPeaMeT BHeLPEHNS B OpraHM3aLmm

V3y4eHne Ha npeaMeT NPpUMEHEHNS B OpraHM3aunm TeopeTUYeCKux MaTepmnanos, yHLWNX NPakTuK B
0bnacTn BHeAPEHNSA PUCK-OPUEHTMPOBAHHOIO YNPaBEHNS, OLEHKN PUCKOB, BKIIKOYaA MAEHTUDMKALMIO U
aHaNM3 BIMAHWSA PUCKOB Ha LLe SKOHOMUKW 1 YpaBieHUs opraHu3aumnein, KoprnopaTuBHbIX (PMHAHCOB,
NoBeAEHYECKON SKOHOMUKIN, HENPO3IKOHOMUKIW, N MPUHATUS PELLUEHU C Y4ETOM PUCKOB

dopMunpoBaHMe CNCKa KYeBbix BU3HEC-NPOLLECCOB 1 NPOLLECCOB MPUHATUS peLleHnin AN BCTpauBaHms
PUCK-OPUEHTUPOBAHHOMO Noaxoa

NpeHTudunkaumsa n hopMmnpoBaHme CNncKa Lenen opraHnsaummy, Lenen bnsHec-npoLeccos,
yrnpaB/iieHYeCcKnX peLlleHnin, napameTpoB BoKeTa, KNoYeBbIX Nokasatenen 3phekTUBHOCTH, KITH0YEBbIX
NPOEKTOB ANS AafIbHENLLEN OLEHKUN BANSHNS PUCKOB Ha LIS OpraHm3aumm n bmsHec-npoL.eccos
(ynpaBneHyeckune pelueHus, BbinosiHeHe TpeboBaHU perynaTopoB U 3aUHTEPEeCOBaHHbIX CTOPOH)
N3yyeHne MaTepunanoB UCMONHUTESNbHbIX OPraHOB 0 AeATEeNbHOCTY OpraHu3auuy (0T4ETOB M N1aHoB) 1 06
3W(hEKTUBHOCTM YNpaBAEeHNUS, O LOCTUXKEHNMN LeNeln opraHn3aLm, a Takxe 3ak/lo4eHnin U MaTepranos
NPOBEPOK BHYTPEHHEro ayanTa no Bonpocam KOprnopaTUBHOIro yrnpasaeHusa 1 ynpaBieHUs puckamu Ha
npeaMeT yyeTa MHOopMaLMmM O pUCKax

V3y4eHne NHCTPYMEHTOB MIaHNPOBaHWA: (PMHAHCOBLIX MoAesie, NNaHOB-rpauKoB peann3aLny NPoeKTos,
WHCTPYMEHTOB, CBA3aHHbIX C Bu3Hec-npoueccaMmun nam NPUHUMAEMbIMA PELLUEHNAMU, HA BO3MOXXHOCTb
BCTpavBaHUs PUCKOB

dopMunpoBaHne pekoMeHaunin no gopaboTke CyLLEeCTBYOWNX NUHCTPYMEHTOB NJIaHMPOBAHNSA: (DUHAHCOBBIX
MoZLenen, NNaHOoB-rpadMkoB peannsaLmm NnpoeKkToB, U MHCTPYMEHTOB, CBA3aHHbIX C B3HeC-NpoLeccom nam
NPVHUMAEMbIMU peLleHnsaMm, Aas NnocaeayroLero BCTparBaHUs pUCKOB

MpoBeneHne TeCTUPOBAHMSA Ha afleKBAaTHOCTb BbIBPaHHbIX METOAMK OLEHKMN PUCKOB, BK/OYas
NOEHTUPUKALMNIO N aHANN3 BNSHUSA PUCKOB Ha LLeI OpraHn3auny, B paMKax NPpUHATUSA peLleHnin n
KJIl04€eBbIX BU3HEC-NPOLLECCOB

M3yyeHne cyliecTByLWNX (hOPM OTYETHOCTY Ha NpeaMeT BCTPauBaHUa MHGOPMaLMn 0 BAUSHUN PUCKOB U
noaroToBKa PeKoMeHaaLuun no gopaboTke

/3y4eHne cyLiecTByOLLEN B OpPraHn3aLny NPakTUKK (BHYTPEHHMX JIOKaJIbHbIX HOPMATMBHbIX aKTOB 0O
KNto4eBbIX Br3Hec-npoueccax U NPUHATAN yNpaBaeHYeCcKnX pelleHnin) B 061acT MeTOA0/10M K OLLEeHKN
PVCKOB, BK/OYasA MAEHTUDUKALMIO N aHaIM3 BAUAHNS PUCKOB Ha LieSIn OpraHu3aumm, ans BbiaBaeHus
HeobxoanMbIx fopaboTok

MoAroToBKa MPOEKTOB M3MEHEHNA CYLLECTBYOLINX NHCTPYMEHTOB MJaHUPOBaHNA: (OMHAHCOBbLIX MOAeENEN,
NAaHOB-rpatMKoB peannsaLmm NpoeKToB, - N MHbIX MHCTPYMEHTOB, CBSA3aHHbIX ¢ BraHec-npoueccamu nam
NPMHUMAEMbIMU peLLeHNAMU, C Liesblo BCTPaMBaHUS B HUX PUCKOB

V3y4eHne v BbIBOP MHCTPYMEHTApUS PUCK-MEHE)KMEHTa U (HOPMUPOBaHME NOAX0AA K OLLEHKE PUCKOB,
BKJIIOYAS UAEHTU(MKALMIO N aHANN3 BAMAHNSA PUCKOB Ha JOCTMXKEHME Lenen, KtoYeBbie nokasaTenu
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3(pHEKTUBHOCTU, yNpaBieHYeCKNE PeLLIeHNs, MPMHMMAEMbIE B OPraHMW3aLUuK, a TakXxe Ha BbINoJIHEHNE
TpeboBaHWI PeErynsToOpoB N 3aMHTEPECOBAHHbLIX CTOPOH

MoAroToBKa NpeasioxXeHnn no gopaboTke (M3MEHEHMNIO) CYLLECTBYIOWNX B OPraHM3aLumn npakTuk
(BHyTpeHHI/IX JIOKaJIbHbIX HOPMATUBHbLIX aKTOB O KJ1HO4YEBbIX 6|/|3Hec-np0|_|,eccax N NPUHATUIN
yrnpaBieHYeCcKnx peLleHnin) B 061acTy OLEHKN PUCKOB, BKJIIOYaA NAEHTUDUKALMNIO N aHaN3 BANSHUS
PUCKOB Ha LieNn opraHm3auum (Ha BbiNoNHeHWe TpeboBaHWiA perynsiTopoB U 3aMHTEPECOBaHHbLIX CTOPOH)
Pa3paboTka cpeacTB aBTOMaTM3aLMM NPOLLECCOB YNpaBieHns puckamu B brusHec-npoueccax n npu
NPUHSTUW YNPaBNEHYECKUX PELLEHNIA B OpraHmn3aLmm

MpepocTaBneHne HeobxoaMMon NHDOPMaLIMM U Pa3bACHEHWIA NO 3aNpocaM COTPYAHNKOB OpraHu3aLmm B
0b6s1acTn ynpaB/eHUs puckamm

MoaroTtoBka MaTepuanos Ans obyvyeHUs BCex 3aMHTEpPeCcoBaHHbIX CTOPOH B 061aCTU pUCK-
OPWEHTMPOBAHHOIO YMPaBEHNS OpraHn3aLnen

Heobxogumbie ymeHnsCobupatb u hopMupoBaTh CNMCOK TpeboBaHWi (peKOMeHaLmMin) peryasaTopos
(3akoHopaTenbCTBa Poccuinckon depepaunn) B 061aCTy ynpaBaeHUs puckamm

M3yy4aTb MeXAyHapoHble CTaHAapPTbl MO YNPaBAEHUIO PUCKaMU, PUCK-0PUEHTMPOBAHHOMY YMNpPaBAEHMUIO U
MPUHATUIO PELLEHWI C Y4eTOM PUCKOB Ha NpeaMeT BHELPEHUS B OpraHn3aLmnm

M3y4aTb HauMOHanbHbIe CTaHAAPTHI MO YNPaBAEHUIO PUCKAMKW, PUCK-OPUEHTUPOBAHHOMY YNPABAEHNIO U
MPUHATUIO PELUEHWIA C YH4EeTOM PUCKOB Ha NpeaMeT BHELPEHMSA B OpraHn3aLmnm

CobuvpaTb 1 n3yyaTb Ha NpegMeT NPUMEHEHUS B OPraHn3aLny TeopeTUyeckme MaTepmanbl, nyywne
NPakTWKKN B 0611aCTN BHEAPEHUS PUCK-OPUEHTUPOBAHHOIO YNpaB/eHUs, OLLeHKM PUCKOB, BKJII0YaA
NOEHTUMMKaLNIO 1 aHaNW3 BAWSHUSA PUCKOB Ha LLeSIM SKOHOMUKU 1 YNpaBAeHUs opraHn3aumei,
KOPMopaTWBHbIX (PMHAHCOB, MOBEAEHYECKOW IKOHOMUKIN, HEVMPOIKOHOMUKU, U NMPUHATUS PELLEHUI C y4eTOM
pVCKOB

®dopMUpoBaTh CMUCKKN KOYEBLIX B3HEC-NPOLLECCOB M NPOLECCOB NPUHATUS PELLEHNN ANs BCTPanBaHMS
PVCK-OPVMEHTMPOBAHHOMO MOAX0Aa

®opMUpoBaTh M M3yYaTb CMINCKU Lienei opraHn3auun, Luenen GnsHec-npoLeccos, yrnpaBiaeH4YeCcKmx
pelueHuid, NnapamMeTpoB BloaxxeTa, KNIYeBbIX NoKasaTenen 3PeKTUBHOCTU, KNOYEBbIX MPOEKTOB As
LalibHelLen OLEeHKIN BANSHNSA PUCKOB Ha LieNin opraHm3aummn n brnsHec-npoLeccos (ynpasieHYeckne
peLueHus, BbINoIHEHNE TPebOoBaHU PeryasTOPOB U 3aMHTEPECOBaHHbLIX CTOPOH)

W3yyaTb MaTepuasbl UCMOJIHUTENBHBIX OPraHOB O AEeATE/IbHOCTY OpraHn3aunm (0T4eThl 1 NaaHbl) 1 06
3(PHEKTMBHOCTY yNpaBieHns, 0 LOCTVKEHNN Lienei opraHn3anmnm, a Takxxe 3akatodeHns u matepuans
NpPOBEPOK BHYTPEHHEro ayanTa no Bonpocam KOpnopaTUBHOro yrnpasaeHnsa 1 ynpaBieHUs puckamu Ha
npegMeT yyeTa UHdopMaLmm o puckax

V3y4aTb UHCTPYMEHTbI NNaHWPOBaHUA: (PUHAHCOBLIE MOAENN, MaHbI-rpatnKu peann3aLm NnpoeKkTos,
MHCTPYMEHTbI, CBi3aHHbIe C BusHec-npoLeccamMmy Ui NPUHUMAaEMbIMW PELLEHNSAMU, HAa BOSMOXXHOCTb
BCTpavBaHUS PUCKOB

dopmMmpoBaThL pekoMeHauuy no opaboTke CyLLeCcTBYIOWUX NMHCTPYMEHTOB MAaHUPOBAHUS: (OMHAHCOBBIX
MoJesnen, NNaHoB-rpadKoB peann3auny NPoeKToOB, MHCTPYMEHTOB, CBA3aHHbIX C BM3HEC-NPOLECCOM MK
NPVHUMAEMbIMU peLleHnsaMI, A5 NoCAeay oL ero BCTparBaHUs pUCKOB

MpoBOAUTL TECTMPOBaHME Ha afeKBAaTHOCTb BbIBpaHHbIX METOAMK OLEHKMN PUCKOB, BK/OYas
NOEHTUPUKALMNIO N aHANN3 BANSHUSA PUCKOB Ha Lien OpraHn3auny, B paMKax NPpUHATUS peLleHnin u
KJIl04YeBbIX OU3HEC-NPOLIECCOB

M3yyaTb cywecTsyoLwme popMbl OTYETHOCTW Ha NpeaMeT BCTpanBaHUsa MHpopMaLmn 0 BANAHUN PUCKOB 1
noAroTaBAMBaTb peKoMeHAauum no gopaboTke

M3yyaTb cyllecTBylOWMe B OpraHn3aLnm NpakTUKN (BHYTPEHHUE SI0KalbHble HOPMATUBHbIE aKTbl O
KNto4eBbIX Br3Hec-npoueccax U NPUHATAN yNpaBAeHYeCKNX peLleHnin) B 061acT MeTOL010M N OLLEHKN
PWCKOB, BKJ/tO4as NAEHTUDMKALNIO 1 aHaN3 BANAHUSA PUCKOB Ha LLeSn oOpraHv3auum, oS BbigBAeHNs
HeobxoanMbIx fopaboTok
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MoaroTaBAMBaTb MPOEKTHI M3MEHEHUI CYLLECTBYIOLWNX NHCTPYMEHTOB MJIaHNPOBaHMA: (PMHAHCOBbIX
Mopnenien, NNaHoB-rpadKoB peann3aLnmy NpoeKToB, MHCTPYMEHTOB, CBA3aHHbIX C B3Hec-npoueccaMm Uan
NPVHUMaEMbIMU PELLEHNSMU, C LIeJIbl0 BCTPaWBaHUS B HUX PUCKOB

M3y4yaTb 1 BbIBUPATh MHCTPYMEHTLI PUCK-MEHed)KMEHTa, (hOPMUPOBATL NOAXOAbI K OLIEHKE PUCKOB,
BKJItOYAA UAEHTMNDUKALMIO N aHANU3 BAUSHNA PUCKOB Ha AOCTUXKEHUE LieSIeN, KI0YEBbIe NoKa3aTeNn
3W(hEKTUBHOCTK, YNPaBIEHYECKUE PELLEHUNS, MPUHMMAEMbIE B OPraHN3aLuK, a TakXXe Ha BbINOJIHEHNE
TpeboBaHWI PErynsaTOpoB 1N 3aMHTEPECOBAHHbLIX CTOPOH

MoaroTaBnMBaTb NpensoXeHNs No fopaboTke (M3MEHEHMIO) CYLLECTBYIOLWMX B OpraH13aLmm NpakTrk
(BHyTpeHHI/IX NIOKaJIbHbIX HOPMATUBHbLIX aKTOB O KJ1HO4YEBbIX 6|/|3Hec-npou,eccax N NPUHATUIN
ynpaBieHYyeCcKnx peLleHnin) B 061acTy OLEHKN PUCKOB, BKJIIOYaA NAEHTUDNKALMNIO N aHaN3 BANSHUS
PVUCKOB Ha LieSIn OpraHn3aLumm, BbINoJHeHNe TpeboBaHUI PerynsTopoB N 3aMHTEPECOBAHHbIX CTOPOH
Pa3pabaTbiBaTb CpeACcTBa aBTOMaTU3aLMM NPOLECCOB YMPaBAEHNS puckamu B BusHec-npoLeccax u npu
NPVHATAN YNPaBAEHYECKNX PELLEHNIA B OpraHmn3aLnm

MpenoctaBnaTb HeobxoaUMYyO MHDOPMALMIO N Pa3bACHEHWS MO 3anNpocaM COTPYAHWKOB OpraHu3aunm B
obnacTn ynpaBneHums puckammu

nOJJ,FOTaBJ'II/IBaTb MaTepuanbl AnA 06y‘-IeHVIH BCeX 3anHTepeCoBaHHbIX CTOPOH B obnactu PUCK-
OPWEHTMPOBAHHOIO YMPaBEHNS OpraHu3aLnen

Co3pnaBaTb 1 BOCMPOM3BOANTL BUAEOPOJSIMKIA, NPE3eHTaLMK, Claing-woy, Meanadaisibl 1 NTOr0BYIO
NPOAYKLNIO N3 NCXOAHbLIX ayANOKOMMOHEHTOB, BM3YyasbHbIX U MyNbTUMEANAHLIX KOMMOHEHTOB
MpumeHsATb Noaxoabl 6e3onacHon paboTel B UHHOPMALIMOHHO-TEIEKOMMYHMKALUWNOHHON ceTn "IHTepHeT"
(3a|_|_|,|/|Ta nepCoHa/lbHbIX AaHHbIX, aHTUBUPYCHaA 3allnTa, VIHCbOpMaLI,I/IOHHaﬂ r|/|rv|eHa)

YnpaBasTb pasMeLleHneM LngpoBon MHOpMaL UK, B TOM 4Y1UCe B AUCKOBbIX XPaHWINLLAX JIOKaSIbHOM 1
rnobasnbHOM KOMMbIOTEPHON CETU

dopMnpoBaTb MeanaTeKN N5 CTPYKTYPUPOBAHHOIO XPaHEHNS U KaTaornsaumm Lmdposon nHpopmaumnm

Heobxonnmele 3HaHNAOCHOBHbIE MEXAYHApPO4Hble CTaHAapThbl B 061aCTW ynpaBaeHns puckamm
OCHOBHbIe POCCMINCKME CTaHAapThl 1 TpeboBaHMA B 061aCTK ynpaBaeHUs pUCKaMm

Poccnincknii n mexxiyHapoaHbIA (P UHAHCOBbLIE PbIHKY

CnpaB0oYHO-NPaBOBbLIE CUCTEMbI

MeToabl paboThl C BHyTPEeHHUMY 6a3aMy faHHbLIX OpraHW3aLnm 1 NoMcka 4OKYMEHTOB

KopnopaTuBHble prHaHCbl, TEOPWS BEPOATHOCTM U MaTeMaTN4yecKas CTaTUCTKA, KOPNopaTHUBHOe
ynpaB/ieHne, NoBefeHYeckas 3KOHOMMKA, HEMPOIKOHOMMKA U TEOPUSA NMPUHATUS PELLUEHNIA

Moaxoabl K ynpaBfaeHuto, MeToAbl U MHCTPYMEHTbI YNPaBAeHNs pUCcKaMu, B TOM YUCSe OLEHKU PUCKOB,
BKJII0YASA MAEHTUMKALMIO U aHaNN3 BANAHNA PUCKOB Ha LLeSIM OpraHn3aLmnmn 1 KJlo4YeBble nokKasaTenu
LeATeNbHOCTY, NPUOPUTU3ALLIMN PUCKOB, ONPEAENIEHNS KPUTEPUEB CYLLLECTBEHHOCTH

Moaxonbl K MpOBEpPKe U MeToAbl MPOBEPKM Ka4eCTBa MPUMEHSEMbIX MHCTPYMEHTOB PUCK-MEHEIXMEHTa
ba3oBoe nporpammHoe obecneyeHune B 061aCTU PUCK-OPUEHTNPOBAHHOMO YNPaBAEHNS OpraHu3aLmen n
OLLEHKW BIMSHUS PUCKOB Ha Liean opraHm3auum

Buabl n cnocobbl KOMMYHUKaLMK C NPeACTaBUTeNs MU BM3HEC-MPOLLECCOB

dopmMaThbl, COaepXKaHne NporpamMmmsl 06y4eHns B 061acTu pUCK-OPUEHTUPOBAHHOIO YNpaBiaeHuUs
opraHunsauunen

VHOCTpaHHbLIN A3biK B 06beMe, He06X0AUMOM ANS BbIMOSHEHUS TPYLOBON PyHKLUN

3alumTa nepcoHasbHbIX AaHHbIX

OcHoBbl paboTbl B ONepaLMoHHbLIX CUCTEMaX

MpuHUMNbl cobnoaeHns MHOPMaLMoHHON 6e30MacHOCTH, COXPaHeHW KOHPUAEHLNAaNbHOCTY AaHHbIX

[pyrve xapakTepucTuku-

3.3.3. TpyLoBas hyHKLNA
HanmeHoBaHue
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C6op maHHbIX, UCCnefoBaHne U NPOBEPKA AaHHbIX 418 NOC/AeayoLWen OLEeHKN PUCKOB KpeanTHON
opraHmsaunnKonC/03.5YpoBeHb (MoAypoOBEHb) KBaUGpUKaLMmMS

TpyLoBble aeicTBUSPOpMUPOBaHME CNNCKA MCTOYHUKOB UCXOAHBLIX AaHHbIX, 06paboTka u NoAroToBKa
MCXOLHBIX AAHHBIX A5 MOCAeAYOLeNn OLEeHKN BIMSHUS PUCKOB Ha Liean opraHusaunm n busHec-npoLeccos
(Lenn KOHKPETHbIX YNpaBAeHYeCKNX peLleHnin, BbiNoHeHe TpeboBaHMn perynsTopos 1
3aUHTEpPECcOoBaHHbLIX CTOPOH)

nOJJ,FOTOBKa MaTepunanoB onga nposeaeHnsa NHTEPBbLIO C 3KCNepTaMn And noayvyeHna gaHHbIX N aHaJIUTUKKA
ONS nocneaylolen oLeHKN BANSHUSA PUCKOB Ha Liesiv opraHm3aunm n brnsHec-npoueccos (Lenn KOHKPEeTHbIX
yrpaBJieHYeCKUX peLLeHWiA, BbiNoJIHeHne TpeboBaHW PeryiaTopoB U 3anHTEPeCcoBaHHbIX CTOPOH)
dopMunpoBaHNe CTPYKTYPUPOBAHHBLIX MacCUBOB C COBpaHHbIMW AaHHbLIMK

®opMumpoBaHMe CNUCKa OrpaHNYeHUiA, KacaloLMXCA NCTOYHNKOB JaHHbIX U KaYeCTBa NCXOLHbIX AaHHbIX,
ANS NOCNeAYIoLWEeN OLEHKIN BANSHUSA PUCKOB Ha Lienn opraHm3aunm n brnsHec-npoueccoB (Lennm KOHKPETHbIX
ynpaBieHYeCKNX peLleHnii, BbinoJHeHne TpeboBaHU perynaTopoB 1 3aUHTEPeCcOBaHHbIX CTOPOH)

Heobxonmmble ymeHUSs®OPMMPOBaThL CANCKN UCTOYHUKOB MCXOAHBIX JaHHbIX

ObpabaTbiBaTb 1 NOATOTaBANBATL UCXOAHbLIE AaHHbIE AN MNOCAEAYIOLEN OLLEHKIN BAUSHUSA PUCKOB Ha Lenun
opraHu3aunm n brusHec-NpoLeccoB (Lenn KOHKPETHbIX YNpaBAeHYeCKUX peLleHnid, BbINOJHeHe
TpeboBaHWI perynsaTopoB N 3aHTEPECOBAHHbLIX CTOPOH)

MoaroTaBsivBaTh MaTepuabl 4J1A NPOBELEHNA UHTEPBbLIO C 3KCMepTaMn s MosyyYeHus SJaHHbIX 1
aHaNMTUKKN N9 Noc/efyioLen OLeHKN BANSAHNS PUCKOB Ha Lienn opraHn3aumm n bsHec-npoueccos (Lenu
KOHKPETHbIX YyNpaB/ieHYeCKUX PeLUeHNiA, BbiNoSHEHNe TpeboBaHW PerynsaTopoB 1 3auHTEPeCoBaHHbIX
CTOPOH)

CobuvpaTb AaHHbIE, B TOM YACSE aHAJIMTMYECKME, NCCNeNOBaTb M NPOBEPSATb AaHHbIE A5 NOCAeAyioLWen
OLEHKMN PUCKOB

®opMMpoBaTb CAUCKU OFPaHNUYEHUI, KAacalLWNXCAa UCTOYHMUKOB AaHHbIX U KayeCTBa UCXOOHbIX AaHHbIX, A1S
nocnenytoLlent OLEHKN BANSHNA PUCKOB Ha LLean opraHu3aumm n 6u3Hec-npoLeccos (LLean KOHKPeTHbIX
yrpaB/ieHYeCKUX PELLEHWIA, BbiMoJIHeHMe TpeboBaHNI PEeryiaTopoB U 3anHTEPEeCOBaHHbIX CTOPOH)
Co3paBaTb 1 BOCNPOU3BOANTL BUAEOPOSIMKA, NPE3EHTaL MK, Clang-wwoy, Meanadansl 1 UTOr0BYIO
NPOAYKLUMIO U3 UCXOLHBIX @YANOKOMMOHEHTOB, BU3YyaslbHbIX U MylbTUMEANAHbLIX KOMMOHEHTOB

MpumeHaTb noaxoabl 6e3onacHon paboTbl B MHOOPMALMOHHO-TENEKOMMYHUKALNOHHON ceTn "IHTepHeT"
(3aWwmMTa NepcoHanbHbIX AaHHbIX, aHTUBMPYCHaA 3alLMTa, UHPOPMALMOHHAA FrMrueHa)

YnpaBndTb pa3MeLleHmemM LMdpoBon NH(opMaLIK, B TOM YACSIE B AUCKOBLIX XPaHWINLLAX JIOKAJIbHON Y
rnobasbHON KOMMbIOTEPHON CETH

®opMunpoBaTb MeanaTeKN AN CTPYKTYPUPOBAHHOIO XpaHEHUS U KaTanorusauuy Lugposon nHgopmaunm

Heobxoamnmble 3HaHUANCTOYHMKN faHHbLIX AN NOCNEAYIOWEN OLEHKN BANSHUSA PUCKOB

Poccnincknii n mexxiyHapoaHbIA (PUHAHCOBbLIE PbIHKY

Moaxonbl K ynpaBAeHWto, METOAbI 1 MHCTPYMEHTbI YIPaBeHNs PUCKaMu, B TOM YMC/1e OLLEHKW PUCKOB,
BKJIIOYAS UAEHTU(MKALMIO N aHANN3 BIMSHUA PUCKOB Ha LLEM OpPraHmn3auum 1 KYeBbie nokasaTenu
LEATENbHOCTYW, MPUOPUTU3ALIAN PUCKOB, ONPedeneHns KpUTeprnes CyLLeCTBEHHOCTU

Moaxoabl K NCCNEeAOBaHNI0 N METOLbI NCCNELOBAHNS U MPOBEPKN NCXOAHbLIX AaHHbLIX 4S8 MOCNeayIoLLen
OLLeHKW BJISHNSA PUCKOB

ba3oBoe nporpamMmmHoe obecrnieyeHune B 061aCTN PUCK-OPUEHTUPOBAHHOIO YNpaBAeHNs OpraHn3aunen,
OLLeHKW BIMAHNSA PUCKOB Ha LLeN OpraHusaumm

OrpaHun4eHns, KacalLWwmnecs UCTOYHUKOB AaHHbIX Y Ka4eCTBa UCXOLHbIX AaHHbIX 415 MOCAeAYIOLEeN OLEeHKN
BANSHUS PUCKOB

NHOCTpaHHbIN A3blk B 06beMe, HeobxoAMMOM 45 BbIMOJHEHUS TPYA0BON (DYHKLNN

3aWnTa NepCcoHanbHbIX AaHHbIX

OcHoBbl paboTbl B 0NepaLMoHHbIX CUCTEMax
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MpuHUMnbl cobmogeHns nHHopPMaLnoHHOW He30nacHOCTM, COXpaHeHUS KOHPUAEHUNANbHOCTU AaHHbIX
[pyrue xapakTepucTuku-

3.3.4. TpynoBas (hyHKLNA

HanmeHoBaHue

OueHKa BANSHNS PUCKOB Ha LLeSIM KPeAMTHOW OpraHm3aumm B pamMkKax NpuHATS PeLLeHnin n
(OYHKLIMOHNPOBAHMA KitoYeBbIX BM3HeC-NpoLeccos, MOAMOTOBKA MaTepManoB No pesysibTaTaM OLEHKM
puckoB 1 nx BnnaHnaKonC/04.5YposeHb (NogypoBeHb) KBanudukauumns

TpyLoBble encTBUSAMOHUTOPUHI, MPOBEPKA N OLEHKa Ka4yecTBa NPUMEHEHUS NHCTPYMEHTOB PUCK-

MeHe[ )XMeHTa, NpUMeHsaeMbIX B B1M3Hec-npoLieccax Npu oLeHKe PUCKOB, BKOYAs MAEHTU(MKALNIO 1
aHasM3 BJIMSHNS PUCKOB Ha LN opraHu3aumm n B3Hec-npoLeccoB (Liesin KOHKPETHLIX YNpaBieHYeCKnx
peLleHni, BbiNoJIHEHUE TpeboBaHWIA PerynsaTopoB 1 3aNHTEPECOBAHHbLIX CTOPOH)

dopMuUpoBaHNE N MOATOTOBKA KOMMEHTaPMEB MO MCMOJIb30BaHMIO B B13HeC-NpoLeccax MHCTPYMEHTOB
PUCK-MeHe)KMEHTa, NpUMeHsAeMbIX B BU3HeC-NpoLeccax Npu oLLeHKe PUCKOB, BKYaA NAEHTUDUKALMNIO U
aHanM3 BIMAHNA PUCKOB Ha LIEAN OpraHmn3auun n busHec-npoLeccoB (Lesin KOHKPETHbIX YNpaBJIeHYeCKUX
peLleHni, BbINOJIHEHUE TpeboBaHWIA PErynaTOPOB 1 3aUHTEPECOBAHHbIX CTOPOH)

OLeHKa pUCKOB, BKJIIOYasA NAEHTURMKALMNIO N aHaAN3 BANSHNA PUCKOB Ha LieSin opraHu3aunm n busHec-
NpoLLecCoB (Lenn KOHKPETHbIX yNpaBieHYeCKUX peLleHnia, KnoYesble nokasaTesn 3(phHeKTUBHOCTH,
BbIMNO/IHEHNE TpeboBaHWIN PeryasTOpPOB U 3aMHTEPECOBaHHbIX CTOPOH)

MpoBeneHne TECTMPOBAHMSA Ha aleKBAaTHOCTb BbIOPaHHbLIX METOAMK OLEHKMN PUCKOB, BK/OYas
NAEHTUDUKALMIO U aHANN3 BAUSHUA PUCKOB Ha LieNM opraHm3auunm n bmsHec-npoLeccoB (LLeamnm KOHKPETHbIX
ynpaBieHYeCKNX peLLeHni, KNoYeBble nokasaTenn aPHeKTMBHOCTHY, BbiNoaHeHMe TpeboBaHMi
perynaTopoB 1 3aUHTEPECOBaHHbLIX CTOPOH)

®opMMpoBaHME CMINCKA OrPaHNYEHNI, KaCaloWMXCA NCTOYHNKOB AaHHbIX, KAa4eCTBa AaHHbIX, U
OrpaHNYeHU NCMOb3yeMbIX METOANK OLIEHKW PUCKOB, BbIBPaHHbIX A5 NOCAeAYOLWER OLEHKN BANSAHNS
PUCKOB Ha Lenun (BbiNoaHeHne TpeboBaHWIN perynsToOpoB U 3aMHTEPEeCOBaHHbLIX CTOPOH)

MpropuTM3aumns pUCKOB MO YPOBHIO MX BO3MOXKHOIO BAVAHUSA Ha Lenn opraHusaummn, brsHec-npoueccos u
ynpaBfieHYeCKNe peLLeHns, BbiNoJIHEHNE TpeboBaHN PEryaaTOPOB 1 3aUHTEPECOBAHHbIX CTOPOH
MofroToBKa OCHOBHbIX BbIBOLOB MO pe3ysibTaTaM OLEHKN

AOMUHNCTPMPOBaHUE paboThl MO NMOAFOTOBKE MJIaHOB Mo 06paboTke pncka (MeponpusaTWiA NO YNpaBieHUio
pycKamu)

AKTyanusaums OLEHKN PUCKOB N NX BANSHUS Ha Lienn (BbIMOJHEHWe TpeboBaHWIN perynsTopos 1
3aMHTEPECOBaHHbIX CTOPOH) C Y4€TOM MOAMFOTOBJIEHHbIX MJ1aHOB 06paboTKM pncka (MeponpuaTnn No
yNpaBAeHNIO PUCKaMK) N UHTeprpeTaLmnsa pe3ybTaToB

MOHUTOPUHI KaYyecTBa NPUMEHEHNSA NHCTPYMEHTOB PUCK-MEHeOXXMEHTa Npu OLLEHKE PUCKOB, BKJIKOYas
NAEHTUDUKALMIO U aHANN3 BANSHNA PUCKOB Ha Lien opraHm3aunm n bmsHec-npoLeccos (ynpaBiaeH4yeckne
peLUeHns, BbINOJIHEHNE TPebOBaHUI PErynsTOPOB U 3aMHTEPECOBAHHbLIX CTOPOH)

HeobxonvMble yMeHUSATIPOBOANTL MOHUTOPUHT, MPOBEPKY U OLIEHKY Ka4yeCTBa NPYMEHEeHNs MHCTPYMEHTOB
PUCK-MeHeXXMEeHTa, NPpUMeHseMblx B BU3HEC-NpoLieccax Npu OLEeHKe PUCKOB, BKJIKOYasS UAEHTUDUKALMIO 1
aHaNM3 BANSHUS PUCKOB Ha Lien opraHm3auum n BusHec-npoLeccoB (Lesn KOHKPETHbLIX YNpaBaeHYeCKnx
peLleHnin, BbinosHeHne TpeboBaHWn perynsaTopos v 3auHTEPeCOBaHHbIX CTOPOH)

®opMMpoBaTL KOMMEHTAPUN MO UCMOJIb30BaHMIO B B3HEC-MpoLeccax NHCTPYMEHTOB PUCK-MEHEIKMEHTA,
npUMeHsieMbiX B GU3HeC-NpoLieccax Npu oLEeHKe PUCKOB, BKJIIOYAs NAEHTUHMKALMIO U aHAIN3 BAUSHUS
PVICKOB Ha Liean opraHu3auum n 6usHec-npoLLeccoB (LIean KOHKPETHbIX YNPaBAeHYECKNX PELLEHNI,
BbIMOJIHEHWE TpeboBaHWUIA PeryNsTOPOB 1N 3aVHTEPECOBAHHbLIX CTOPOH)

Mpoun3BOANTb OLIEHKY PUCKOB, BKJIIOYAs NAEHTUHMKALMIO U aHaN3 BAUSHUS PUCKOB Ha Liean opraHm3aumm
1 BU3HEC-MPOLLECCOB (1€ KOHKPETHBIX YNPaBiEHYECKMX PELLEHWA, K/OYEBbLIE NMOKa3aTe M
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3h(heKTUBHOCTK, BbINOSHEHNE TPeBOBaHMNI PEryNSTOPOB U 3aMHTEPECOBAHHbLIX CTOPOH)

MpoBoANTbL TECTUPOBAHME Ha aAeKBATHOCTb BbIOPaHHbIX METOAMK OLIEHKW PUCKOB, BK/OYas
NAEHTNDUKALMIO U aHANN3 BAUSHNUA PUCKOB Ha Lien opraHm3aunm n bmsHec-npoLeccoB (Leamnm KOHKPETHbIX
ynpaB/ieHYeCKUX PELLEHUI, KNOYEBBIE NMOKa3aTenn 3NHEKTUBHOCTH, BbiNoJHEHME TpeboBaHMiA
pPerynsiTopoB U 3aMHTEPECOBaHHbIX CTOPOH)

®opMMpoBaTb CANCKN OFPaHNYEHNI, KAacalLWNXCA MCTOYHUKOB AaHHbIX, Ka4eCTBa AaHHbIX, U OrpaHUYeHNni
NCMNOJIb3yeMbIX METOAMNK OLIEHKM PUCKOB, BbIBpPaHHbIX 41 NOC/AEeAYOLWEeN OLEHKN BANSHNSA PUCKOB Ha LIeNn
(BbINONHEHME TPEOOBAHWUIA PErYyIATOPOB U 3aUHTEPECOBAHHbLIX CTOPOH)

Mpon3BoANTL NPUOPMTU3ALMIO PUCKOB MO YPOBHIO NX BO3MOXXHOI0 BANSHWA Ha LIeAn opraHunsaunm, busHec-
MPOLLEeCCOB M YNpPaBJIeHYEeCKNEe peLleHNs, BbiNOJHEHNE TpeboBaHNI PErynsaTOPOB M 3aUHTEPECOBAHHbIX
CTOPOH

®opMMpoBaTb OCHOBHbIE BbIBOAbLI MO pe3ysibTaTaM OLEHKN BANSHNSA PUCKOB

AQMUHNUCTPMPOBaTL paboTy No NOAroTOBKE MaHOB No 06paboTke pucka (MeponpuaTUii Mo ynpasJeHnIo
puckamm)

AKTYyann3npoBaTb OLEHKY BJIMAHNS PUCKOB Ha Lean (BbiNoJIHEHUE TpeboBaHW perynsTopos 1
3aMHTEPECOBAHHbIX CTOPOH) C Y4€TOM MOArOTOBJIEHHbIX MIAaHOB Mo 06paboTke pucka (MeponpuaTMiA No
YNPaBAEHNIO PUCKAMN) N UHTEPMNPETUPOBATL pe3ybTaThbl

OcCyLLecTBAATb MOHUTOPUHI Ka4yeCcTBa NPUMEHEHNS UHCTPYMEHTOB PUCK-MEHEIXXMEHTA MPK OLEHKe
PUCKOB, BK/OYas MAEHTU(PMKALNIO N aHaIM3 BJIMAHNS PUCKOB Ha Lean opraHmn3aumm n brusHec-npoueccos
(ynpaBfieHYeCKMe peLleHuns, BbiNMojHeHne TpeboBaHNn perynsaTopoB 1 3aUHTEPECOBAHHbIX CTOPOH)
Co3paBaTb 1 BOCNPOM3BOAMTL BUAEOPOJIMKA, MPEe3eHTaUNN, Claina-woy, meanadainbsl 1 UTOrOBYIO
NPOAYKLNIO N3 NCXOAHbLIX ayANOKOMMOHEHTOB, BM3YyasbHbIX U MybTUMEANAHLIX KOMMOHEHTOB

MpuMeHATb noaxoabl 6e3onacHon paboTbl B MIHPOPMALIMOHHO-TENEKOMMYHUKALMOHHON ceTn "UHTepHeT"
(3aWmTa NepcoHanbHbIX AaHHbIX, aHTUBUPYCHaA 3allMTa, MHPOPMALMOHHAA TrneHa)

YnpaBnsATh pa3MelleHnemM unuppoBon MHopMaLmm, B TOM YACSE B ANCKOBbIX XPaHUANLLAX TOKaSbHON Y
rnobanbHON KOMMbIOTEPHON CETH

®dopMmpoBaTb MeaMaTeKN AN CTPYKTYPUPOBAHHOIO XPaHEHNS 1 KaTasornsaumm Lmdposon nHpopmaumnm

Heobxoamnmble 3HaHMsALlenn opraHusaumm, Leam n 3agayn 6U3HeC-NPOLLECCOB, LIEAN KOYEBbIX
ynpaBieHYeCKNx peLleHni

Poccnncknin n mexxayHapoaHbli QUHAHCOBbIE PbIHKI

KoprnopaTuBHble (hMHaHCbI, TEOPUA BEPOATHOCTN U MaTeMaTUYeCKaa CTaTUCTMKA, KOPNopaTUBHOE
ynpaBfieHne, NnoBeJeHYecKas 3KOHOMUKA, HEMPOIKOHOMUKA 1 TEOPUS MPUHATUS PELLEHWN

Moaxoabl K ynpaBfeHWto, METOALI U MHCTPYMEHTbI YNPABAEHNS PUCKaMU, B TOM YUCJIE OLEHKU PUCKOB,
BKJItOYAA UAEHTMNDUKALMIO U aHANN3 BAUSHUA PUCKOB Ha L& OpraHmM3auumn 1 KaoYeBbie NokasaTenn
AEATENbHOCTW, NPUOPUTU3ALMMN PUCKOB, ONPEAENIEHNS KPUTEPWEB CYLLLECTBEHHOCTH

KpuTepun gnsa npuHATUS ynpaBieHYeCKUX peLleHnia

Moaxoabl K MPOBEPKE U METOAbI NMPOBEPKMN KAYeCTBa MPUMEHSAEMbIX MHCTPYMEHTOB PUCK-MEHEI)KMEHTA
ba3oBoe nporpamMMHoe obecrnedyeHne B 061aCTV pUCK-OPUEHTMPOBAHHOIO yNpaBiAeHNS OpraHn3aumnen,
OLLEHKW BJIMSAHNS PUCKOB Ha L& opraHmn3aumm

®opmMaThl 1 NOAXOA4bI K MOAFOTOBKE MH(OPMALIUN O BANSHUN PUCKOB Ha LIEAN OpraHn3auun, Luenm busHec-
MPOLLeCCOB, LLeNN yrpaBaeHYeCKMX peLleHmnin, a Takxe K obecnevyeHunio ncnonHeHns TpebosaHmmn
PErynsiTopoB 1 A40BeAEHNA TakKo MHGOPMaLIUK 10 OPraHOB NPUHATUS PeLIEHWA

Buabl n cnocobbl KOMMYHUKaLMK C NPeAcTaBuTeNns Mn BM3HeC-NpoLLeccos

NHOCTpaHHbIN A3blK B 06beMe, HeobxoAUMOM A5 BbINOJHEHUS TPYA0BON (DYHKLNN

3alnTa NepCcoHanbHbIX AaHHbIX

OcHoBbI paboThl B ONepaLMoHHbIX CUCTEMaX

MprHUMNbl CObNAEHNS UHGOPMALMOHHOM 6e30MacHOCTU, COXPaHEHNA KOH(PUAEHLMANbHOCTY AaHHbIX
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[pyrve xapakTepucTuku-

3.3.5. TpynoBas hyHKLNA

HanmeHoBaHune

MoAroToBKa MaTepuanos Mo oLeHKe 3hPEeKTUBHOCTM YNPaBJIEHUSA PUCKaMM B KPEAUTHON OpraHn3aumm un
oT4YeTHOCTW No puckamKonC/05.5YpoBeHb (MoAYypOBEHb) KBaNUUKaLmums

TpyLoBble gencTBus®opMupoBaHmne CNNCKa perynaTopos, onpefensowmx TpebosaHna (pekoMmeHgaLmm) B
obnacTun ynpaBneHns puckamu

C6op (MOHUTOPUHT) 1 hopMUpOBaHUE CNUCKa TpeboBaHMA (pekoMeHJaumnin) perynsaTopos
(3akoHopaTenbcTBa Poccuiickon denepaunn) B 061acTn ynpaBiaeHns puckamu

M3y4eHne MexayHapoLHbIX CTaHLAPTOB MO YyNPaBAEHNIO PUCKaMU, PUCK-OPUEHTUPOBAHHOMY YNPaBAEHUIO
N NPUHATUIO PELLEeHNI C Y4eTOM PUCKOB Ha NpeaMeT BHeApeHWs B OpraHu3aLumm

/3y4eHne HauMOoHaNbHbIX CTAaHAAPTOB MO YMPABAEHNIO PUCKaMU, PUCK-OPUEHTUPOBAHHOMY YMPaBEHUIO 1
NPUHATUIO PELLEHUIA C YH4E€TOM PUCKOB Ha NpeaMeT BHeLPEHNS B OpraHM3aLmm

V3y4eHne Ha npegMeT NPpUMEHEHNS B OpraHM3aunm TeopeTUYeCKUX MaTepmnanos, JyHLWNX NPakTuK B
0bnacTn BHeApEHNSA PUCK-0PUEHTMPOBAHHOIO YNPaBAeHNS, OLEHKN PUCKOB, BKIKOYaA MAEHTUDMKALMIO U
aHaNM3 BJIMAHWSA PUCKOB Ha LLeM SKOHOMUKW 1 YMpaBieHns opraHu3aumnein, KoprnopaTuBHbIX (hMHAHCOB,
noBefeH4YeCKON 3KOHOMUKUN, HEMPOIKOHOMUKM, N MPUHATUA peLleHni C y4eTOM PUCKOB

V3y4eHne n opMupoBaHmMe CNCKa CTpaTernyeckunx Lenen opraHusaunm, napamMmeTpos bioaxeTa,
KJII04YEBbIX MOKa3aTesien 3pPEeKTUBHOCTH, KHOYEBLIX MPOEKTOB A1 Lenei ganbHenLwen OLeHKN yPOoBHS
3penocTu U BCTPamMBaHUS PUCK-OPUEHTMPOBAHHOIO NOAX0AA K YNPaBeHN0 opraHm3auunen

MoAroToBKa MaTepuasoB ANs NPOBEAEHNS UHTEPBbLIO C 3aUHTEPECOBAHHBIMU CTOPOHaMU 1
pykoBoauTenaMu 6usHec-noApasfeneHnin s OLEHKN YPOBHS 3penoCTy ynpaBaeHns puckamu

/3y4eHne MaTepranoB UCNOSHUTENbHbBIX OPraHoB O AeATEeNbHOCTY OpraHu3auumn (0T4eToB 1 NnaHoB) 1 06
3(W(hEeKTUBHOCTM YNPaBAEHNS, O LOCTUXKEHNMN LLeNen OpraHn3aLmm, a TakxXe 3ak/lo4eHNn U MaTepranos
NPOBEPOK BHYTPEHHEro ayanTa no BoNpocam KOprnopaTUBHOro yrnpasaeHWUsa 1 yNpaBieHUs puckamu Ha
npeameT yyeTa MHDOpMaLMKM O puckKax

MpoBepKa 1 OLleHKa KavyeCTBa NPUMEHEHNS NHCTPYMEHTOB PUCK-MEHEeAXXMEHTa MNPy OLLEeHKE PUCKOB,
BKJIIOYas UAEHTU(MKALMIO M aHaNN3 BIMAHWUA PUCKOB Ha LLen opraHmnsauum n brusHec-npoueccos (uenm
KOHKPETHbIX YNpPaBJIeHYECKNX PELUEHNIA, BbINOSHEHNE TpeboBaHM PEryasaTopoB 1 3aUHTEPECOBaHHbIX
CTOPOH)

MpoBepka 1 oLeHKa KayecTBa MHOPMaLLMM O pUcKax B oTHeTax busHec-noapasaeneHuii

M3y4eHne [oCTynHOro nporpaMmHoro obecneyeHus Ans pewleHns 3agay no oLeHKe pruCcKoB

OLeHKa ypOBHSA 3pefiocTU METOAMUKMN YNpaBJieHNs pUCKaMmn 1 (hopMMpoBaHNE OTHETHLIX MaTepuasos u
OCHOBHbIX BbIBOAOB M0 pe3ynbTaTaM OLEHKN

C6op nHhopMaumy OT CnonHUTeNen, GopMMpoBaHMe NPoeKTa OTHETa O peasm3auumn GOPOXKHON KapTbl
BHEAPEHUS PUCK-OPUEHTUPOBAHHOIO NOAX0AA K YNPABAEHNIO OpraHu3aLmen

MoAroTOBKa MPOEKTOB OTYETOB MO PUCKAM OpraHu3aLuy ANS 3aUHTEPECOBAHHbLIX CTOPOH, HaA30PHbIX 1
NpoBepALLNX OPraHoB

Heobxoaunmele ymeHnsCobrpaTbe MHGOPMaLMIO 0 peryasTopax, onpeaensowmx TpebosaHuns
(pekomeHAaLmK) B 061aCTM ynpaBAeHNs puckamu

CobupaTb 1 opMUPOBaTL CNUCOK TpeboBaHMI (pekoMeHaaLU M) PerynaTopoB (3aKoHO4aTeNbCTBA
Poccuiickon ®epepalmmn) B 06nacTu ynpasaeHus puckamu

N3y4yaTb MeXxayHapoAHble CTaHAAPTLI MO YNpPaBieHNO PUCKaMm1, PUCK-OPUEHTPOBAHHOMY YMPABJIEHMIO W
NPUHATUIO PELLEHUNI C YH4E€TOM PUCKOB Ha NPeAMeT BHELPEHNS B OpraHM3aLmm

M3y4yaTb HaLMOHaNbHblE CTaHAAPThI MO YAPABEHMIO PUCKAMU, PUCK-OPUEHTUPOBAHHOMY YMNPaBAEHNIO 1
NPUHATUIO PELLEHUI C YH4E€TOM PUCKOB Ha NPeAMET BHELPEHNS B OpraHM3aLmm

CobuvpaTb 1 n3yyYaTb Ha NpeaMeT NPUMEHEHUS B OpraHM3aLny TeopeTuyeckme MaTepumansl, nyywne
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NPaKTUKKN B 06/1aCTV BHELPEHNSA PUCK-OPUEHTUPOBAHHOI0 YNPaBieHUS, OLEHKN PUCKOB, BKOYaS
NOEHTUMUKALMIO U aHANU3 BAUSHUA PUCKOB Ha LieSI SKOHOMUKW 1 YNpaB/ieHns opraHusaumen,
KOPropaTUBHbIX (PMHAHCOB, NOBELEHYECKOW IKOHOMUKIN, HENPOIKOHOMUKN, Y NPUHATUS PELLEHUN C y4eTOM
PUCKOB

M3y4aTb 1 hopMmMpoBaTb CAMCOK CTPaTEerm4eCckux Lenen opraHusaLumm, napameTpos BoaxeTa, KNo4eBbIX
noka3saTenen apHeKTUBHOCTI, KJOYEBBLIX MPOEKTOB OS5 Liefen AafbHENLIen OLEHKIN YPOBHS 3pesioCTu 1
BCTpavBaHUs PUCK-OPUEHTUPOBAHHOIO NOAX0AA K YNPaBAEHUIO OpraHu3aLmen

®opMunposaTb MaTepuanbl A8 NPOBEAEHNA UHTEPBbLIO C 3aUHTEPECOBAHHLIMU CTOPOHaMU 1
pykoBoauTenaMm 6usHec-nogpasfeneHnin s OLEHKN YPOBHS 3penoCTy ynpaBaeHns puckamu

V3y4aTb MaTepmanbl UCAOAHUTENbHbIX OPraHOB 0 AeATEIbHOCTM OpraHm3aunm (0T4eThbl 1 NnaHbl) 1 06
3(DEKTUBHOCTM YNpaBieHUs, 0 LOCTUXKEHUW LiesIen OpraHn3aumm, a TakxKe 3aK/Ilo4eHns n MaTepuanbl
NPOBEPOK BHYTPEHHEro ayamTa no Bornpocam KoprnopaTUBHOIO YrpaB/ieHUs 1 ynpaBJieHns puckaMu Ha
npeameT yyeTa MHDOpMaLMKM O pUCKax

Mpon3BOANTL NPOBEPKY M OLEHKY KavyecTBa NPUMEHEeHNA UHCTPYMEHTOB PUCK-MEHe)KMEHTa Npu OLLeHKe
PVCKOB, BK/OYasA MAEHTU(DNKALNIO N aHaNM3 BAUAHUS PUCKOB Ha LieSin opraHu3aumm u b1usHec-npoL.eccos
(Lenn KOHKPETHbIX YNPaBAEHYECKNX PELUEHNI, BbINONHEHNE TpeboBaHMN PErynsTOPOB 1
3aMHTEepeCcOBaHHbIX CTOPOH)

Mpon3BoaNTb MPOBEPKY 1 OLLEHKY KayecTBa MH(OopMauum 0 puckax B oT4yeTax brusHec-nogpasaeneHnn
V3y4aTb Ha NPUMEHNMOCTbL NpPorpaMmMHoe obecneyveHne 4na peleHns 3a4ay no oLeHKe PUCKOB
OueHrBaTb YPOBEHb 3PeNoCTH YIpaBaeHUs puckamMu n hopMnpoBaTh OTHETHbIE MaTepuabl U OCHOBHbIE
BbIBOAbI MO pe3yJ/ibTaTaM OLEeHKM

CobupaTb MHGOPMaLMo 0T UCNoaHUTeNen, HOPMUPOBATL NPOEKTbI OTHYETOB O peann3aLny LOPOXKHOW
KapTbl BHELPEHNS PUCK-OPUEHTUPOBAHHOMO NOAX0Aa K YMPaBJEHNIO opraHn3aunen

MoaroTaBsMBaThb NPOEKTHI OTYETOB MO PUCKaM OpraHmsaLnm 419 3auHTepecoBaHHbIX CTOPOH, HAaA30PHbIX 1
NpoBepALLNX OPraHoB

Co3paBaTb 1 BOCNPOU3BOAMTL BUAEOPOJIMKY, MPe3eHTaunu, cang-woy, meaunadanssl 1 UTOr0BYIO
NPOAYKLUMIO N3 UCXOLHbIX @Y ANOKOMMOHEHTOB, BU3YyaslbHbIX U MylbTUMEANAHbIX KOMMOHEHTOB
MpumeHaTb noaxoasbl 6e3onacHon paboTbl B MHGOOPMALMOHHO-TENEKOMMYHUKALNOHHON ceTn "IHTepHeT"
(3aWwmMTa NepcoHaNbHbIX AaHHbIX, aHTUBMPYCHaA 3alLiMTa, MHPOPMALMOHHAA FrMrueHa)

YnpaBnATb pa3MeLleHnemM LnhpoBoi MHopMaLMK, B TOM YCJIe B AUCKOBLIX XPaHWINLLAX JIOKAJIbHON 1
rnobanbHON KOMMbIOTEPHON CETU

®opMunpoBaTb MeanaTeKN AN CTPYKTYPUPOBAHHOIO XpPaHEHUS U KaTanorusauuy Lugposon nHgopmaunm

HeobxonmMble 3HaHNA3anHTepecoBaHHbIe CTOPOHbI B 061aCTU peann3aunm puck-0pueHTUPOBaHHOMO
NnoAXofa K yrnpaB/eHNo oOpraHun3aumnen

OCHOBHble MeXyHapo4Hble CTaHAapTbl B 061aCTy ynpaBieHns puckamu

OCHOBHbIe POCCMINCKME CTaHAapThl 1 TpeboBaHNa B 061aCTK ynpaBaeHUs pUCKaMm

3HaHns B 061aCTh PMHAHCOBLIX PbIHKOB

3aKkoHoAaTenbCTBO Poccuinckon ®enepaunm No BUAY AEATENBHOCTM OpraHm3aunm n TpeboBaHus
(pekomeHAaLwmK) B 061aCTK ynpaBAeHNs puckamu

CnpaBo4HO-NPaBOBbIE CUCTEMBI

Mpasuna paboTbl C BHyTPeHHUMN 6a3aMy LaHHbLIX OpraHu3aLny U NoMcka 4OKYMEHTOB
KopriopaTuBHbIe (hMHAHChI, TEOPUSA BEPOATHOCTY U MaTeMaTU4YecKas CTaTUCTIKa, KOpropaTUBHOe
ynpasJfieHune, noBeleH4eckas 3KOHOMMNKA, HEMPOIKOHOMUKA U TEOPUS MPUHATUS PeLLeHNi

Mooxonbl K ynpasneHuo, MeToAbl U UHCTPYMEHThI YNpaBieHUs pUCKaMu, B TOM YMCJe OLLEHKN PUCKOB,
BKJIIOYas UAEHTU(MKALMIO N aHaIN3 BJIMSHWUA PUCKOB Ha LIEIM OpraHmn3auun 1 KJloYeBble nokasaTenu
LeATeNIbHOCTU, MPUOPUTM3aLUN PUCKOB, ONpefeneHns KpuTepues CyLLeCTBEHHOCTM

Llenn opraHusauun, uenu n 3agayum 6n3Hec-npoLLeccoB, Len KI0HYEeBbIX YPaBIeHYECKUX peLleHuii
Moaxonbl K NpoBepKe 1 MeTobl MPOBEPKU KavyecTBa NMPUMeHsSeMbIX MHCTPYMEHTOB PUCK-MeHea)KMeHTa
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Ba3oBoe nporpamMMHoe obecrneyeHune B 061aCT PUCK-OPUEHTUPOBAHHOIO YNPaBJEHNs OpraHu3aumen,
OLIEHKW BINSIHUS PUCKOB Ha Lie/IN opraHm3aLum

Moaenu 3penoctu B 061acTy ynpaB/ieHns puckamu

KpuTepnm oLeHKN YPOBHS 3pe0CTM YIPaBAeHUS PUCKaMm

Buabl 1 cnocobbl KOMMYHMKaLWUK C NpeacTaBMTeNsMn busHec-nNpoLIeccoB

MHOCTpaHHbIN 53bIK B 06beMe, He06X0AMMOM A5 BbINOJHEHUS TPYLOBON YHKLNN

3allMTa NepCcoHaNbHbIX AaHHbIX

OcHoBbI paboTbl B OMEPALIMOHHBIX CUCTEMAX

MpuHLMNLI cobtofeHNs NHDOPMALIMOHHOK 6e30MacHOCT, COXPaHEHUS KOHPUAEHLNANBHOCTYU AaHHbIX

Opyrue xapakTepucTrkm-

3.4. O6obuieHHas TpyaoBas yHKLMS

HanmeHoBaHue

BHefpeHue 31eMeHTOB yNpaBaeHns puckamu, akTyanusaums n obecnedyeHne paboTbl 31€MEHTOB
yrnpaBfieHus puckamu B br3Hec-npoueccax, BKKYasa NpoLecc NPUHATAS peELLEeHNi B
opraHusaunsxkKognDYpoBeHb KBanupukaLmmo

B03MOXXKHble HAaUMEHOBaHMNA OOJHKHOCTEN, npodeccuin pabounxBenyLmnn cneunanncT cyxobl ynpaBneHns
puckamu (pUCK-MeHeOXMeHTa)

[NaBHbIV cneunanncT cny>xbbl ynpaBaeHns puckamn (PUCK-MeHe g )KMeHTa)

PykoBoLuTeNb CTPYKTYPHOro Noapa3aeneHunst cinyxool ynpaBieHNs puckaMu (PUCK-MeHeJ)KMEHTa)

MyTn pocTmxeHuns keanmdukaunnO6bpasosaHme n obyyeHneBeiclee obpa3oBaHme - bakanaspuat

nnn

Bbicliee obpasoBaHue (HenpoduabHoe) - bakanaBpuaT 1 OOMNOAHUTENBHOE NPOtECCUOHANIbHOE
obpa3zoBaHume B 061aCTK ynpaBAeHNs puckamu

OnbIT NpakTU4eckon paboTeiHe MeHee 04HOr0 rofa Ha PYKOBOAALLEN LOMKHOCTY B Chepe ynpasBsieHns
pUCKaMun NN BHYTPEHHEro KOHTPOAA, WM BHYTPEHHEro ayanTa AJ19 PyKOBOAUTENS CTPYKTYPHOIro
nofpasfeneHns cnybbl ynpaBieHUs puckaMm (pUCK-MeHeXMeHTa)

He mMeHee [ByX NeT cneumanncTom B cihepe yrnpasiaeHns puckamm uam BHYTPEHHEr0 KOHTPOS, UK
BHYTPEHHEero ayamTa A5 BeAyLlero v rnaBHoro cneumanncta cayxosl ynpasaeHns puckamm (puck-
MeHe[)XMeHTa)

Ocobble ycnosusi monycka K pabote-
Ipyrue xapakTepucTuKnHaLnoHanbHas AN MexayHapoaHas cepTudukaumns B 061acT puck-
MeHe)KMeHTa

Cnpaso4Has nHgopmaums

HavmeHoBaHVe [OKyMeHTa

Kon

HanmeHoBaHMe HavabHON rpynmnbl, LO/MKHOCTY, NPOMECCMN UK CNeLnansHOCTH, HanpaBieHns
NoAroTOBKU

OK31346PykoBogutenu cnyxb n nogpasgeneHnii B cpepe hMHaHCOBOW AeATENbHOCTU K CTPaxXoBaHMs
EKC-Ha4anbHMK N1aHOBO-3KOHOMUYECKOr0 OTAEeNa

-HavanbHUK (hnHaAHCOBOro oTAena

-HavanbHuK (pykoBoamTens) bpuragel (rpynnol)

OKNATP220443aBepyowmii 0TAENOM ((PMHAHCOBO-3KOHOMUYECKNM U aAMUHUCTPATWBHbLIM)
24924HavanbHuK cnyx6bl ((hHaHCOBO-9KOHOMMWYECKOW Y aAMUHUCTPATUBHON)

MepevyeHb BO38.03.019k0HOMUKA

38.03.02MeHeXMeHT
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3.4.1. TpynoBasa pyHKUUSA

HanmeHoBaHMne

BcTpauBaHue npouecca ynpasaeHnsa puckamm B bBrsHec-npouecchl opraHu3aumm 1 akTyaamsaums
CYLLECTBYOLLMX BHYTPEHHNX METOL0IOMMYECKMX U OPraHM3aLNOHHO-PACNOPAANTENbHbIX JOKYMEHTOB
H6r13HeC-NpoLEeCCOoB C Le/blo BHEAPEHNS PUCK-OPMEHTMPOBAHHOIO NoAX0Aa K
ynpasneHuntioKonD/01.6YpoBeHb (MoaypoBeHb) KBanMdrKkaummb

Tpynosble aenctensCobop (MOHUTOPUHI) 1 (hOPMUPOBaHME CNUCKa TpeboBaHMI (pekoMeHaaLunin)
aKLMOHEepoB, COBETa AMPEKTOPOB, MAapPTHEPOB, PYKOBOACTBA OPraH13aLm B OTHOLLEHUW BHEAPEHUS PUCK-
OPVEHTUPOBAHHOIO YNPaB/eHNs OpraHu3aLnen n ynpasieHns puckamm

OpraHusaums paboTel No pa3paboTke (aKTyannsauum) u COrnacoBaHUI0 BHYyTPEHHUX METOLOI0MNYECKUX U
OpraHn3auUMoHHO-pacnopPAANTENbHbIX JOKYMEHTOB MO PUCK-MEHELKMEHTY (MOAUTKKA, MPUHLMMLI, Liean,
3a4au4u)

CornacoBaHme CANCKa KJIlo4eBbIX B3HEC-MPOLLECCOB U NMPOLLECCOB MPUHATUSA PELLEHNA AN BCTPanBaHnA
PUCK-OPMEHTUPOBAHHOMO NOAX0Aa C aKLMOHEpPaMK, COBETOM AMPEKTOPOB, PYKOBOACTBOM OpraHmn3aLum
Pa3paboTka [OPOXHON KapThl BHEAPEHUS PUCK-OPUEHTUPOBAHHOIO NOAX0Aa K YIPaBAEHUIO
opraHm3aunen, onpegeneHmne HeobXoANMbIX PECYPCOB 1 OFPaHNYEHWIA, POIEN N OTBETCTBEHHOCTY MpU
BCTPavBaHUMN PUCK-OPUEHTMPOBAHHOMO NOAX0AA K YNPABAEHNIO OpraHm3aunen

KoopanHauns paboTbl N0 peannsaunm LOPOXXHOW KapTbl BHEAPEHUS PUCK-OPMEHTMPOBAHHOIO Noaxona K
YyNpaBJIeHNIO OpraHn3aunen

dopMunpoBaHMe 1 CorflacoBaHne 0TYETOB O peanun3auun LOPOXKHON KapTbl BHEAPEHUS PUCK-
OPVEHTMPOBAHHOIO NOAX0AA K YPaBAEHUNIO OpraHn3aLumen

Co3paHune KaHan0B KOMMYHUKaLUy ¢ npeacTaButTensMmm brusHec-npoL,eccoB opraHm3aLnm B Xoae
peannsauny puCcK-opueHTUPOBAHHOIO NOAX0AA

VHdopMmpoBaHne B opraHmnsaumnm o hopymax (KOHhepeHLMaxX) No ynpaBaeHno puckamu

Ob6yyeHne npefacTasmTenen busHec-NpoLLECcCcoB opraHm3aummn B 061acTy puCcK-OpueHTUPOBAHHOIO
ynpaBneHuns

OnpefeneHune 1 cornacoBaHue C pykosoanTenaMm brsHec-npoLeccoB NOAX0A0B K OLLEHKE PUCKOB,
BKJIIOYAS UAEHTU(MKALMIO N aHANN3 BIMAHMSA PUCKOB Ha LIEN OpraHun3auumn n busHec-npoLeccos
(BbINONHEHME TpeboBaHWI PerynsaTopoB 1 3aUHTEPECOBaHHbLIX CTOPOH)

OnpegeneHne napamMeTpoB (KpUTeprEB) TECTUPOBAHNS Ha afeKBAaTHOCTb METOAMK OLLEHKUN PUCKOB,
BKJIIOYAS UAEHTU(MKALMIO N aHANN3 BIMSHWA PUCKOB Ha LIen opraHn3auumn n busHec-npoLeccos
(BbINONHEHMeE TpeboBaHWI PerynsaTopoB 1 3aUHTEPECOBaHHbLIX CTOPOH)

CornacoBaHue ¢ pykoBoauTenamMy 6U3HeC-npoLLeccoB peKoMeHaaLUMi no AopaboTke CyLLeCTBYOLLNX
WHCTPYMEHTOB MJIaHUPOBaHNA: (DMHAHCOBLIX MOAENEN, NAaHOB-rPadMKOB peann3alny NpoeKTos,
WNHCTPYMEHTOB, CBSA3aHHbIX C BU3HEC-MPOLLECCOM MW MPUHUMAEMBIMUN PELLUEHNAMMN, L1 NOCAeYIOLLEero
BCTpavBaHUS PUCKOB

MoAroToBKa NPeAsIoXEHNn No POPMMPOBAHUNIO (aKTyann3aumm) KputTepmnes ansa NPMHATUS ynpaBieHYeCcKux
PeLUeHNI C Y4eTOM pe3yibTaToB OLEHKMN PUCKOB, BAMAIOLLNX Ha LEen opraHm3aumm n brnsHec-npoL.eccos
(BbINONHEHME TpeboBaHWI PerynsaTopoB 1 3aUHTEPECOBaHHbLIX CTOPOH)

PaspaboTka noaxofa K y4eTy pMCKOB Mpu (hOPMMPOBAHUN MOTUBALMOHHONM NPOrpaMmel

CornacoBaHue ¢ NPOUAbLHLIMY NOAPA3AENEHNAMN U3MEHEHUI CYLLECTBYIOLLNX B OpraH13aLmm npakTuk
(BHYTPEHHMX JIOKaNbHbIX HOPMATMBHbLIX aKTOB O KJt04eBbIX BM3HEC-NpoLeccax n NPUHATUN
ynpaBieHYeCcKnX peLlleHnin) B 061acTu OLEHKN PUCKOB, BKOYAs NAEHTUDUKALNIO U aHaIM3 BANSHUS
PVCKOB Ha LieNn opraHu3aLumm, a TakXke 0TY4eTHOCTM C y4eTOM PUCKOB

CornacoBaHue pe3ynbTaTOB OLEHKN BANSAHNA PUCKOB Ha LieSIn OpraHn3aumm (BeinoaHeHne TpeboBaHuii
pPerynsiTopoB 1 3aMHTEPECOBaHHbIX CTOPOH) C NpeAcTaBnTensMm 6rnsHec-npoLeccoB U 3aMHTEPECOBaHHbIMU
CTOpPOHaMMu

OpraHusaums paboTel N0 NOArOTOBKE NNaHOB 06paboTKM pUcKa (MeponpuaTKiA NO YNPaBAEHMIO pUCKaMN)
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OpraHun3aums paboTbl MO MPUHATUIO, KOOPAMHALMA (MOArOTOBKA) MaTepUanoB A NPUHATUS
ynpaBieHYeCKNX PeLleHNin C y4eTOM Pe3ybTaTOB OLEHKN PUCKOB 1 UX BAUSHUS Ha LLeN OpraHu3auum
(BbINONHEHME TpeboBaHN peryaaTopoB 1 3aUHTEPECOBAaHHbIX CTOPOH)

dopMrpoBaHMe NpeasoXXeHN Mo UCMOJIb30BaHMIO NPOrpaMMHOro obecneyeHmnsa ons pelleHns 3agasd no
OLIeHKe p1CKOB

PaboTa no oT6opy BHELIHUX MOAPAAYMKOB A8 OKa3aHWs yCayr B 061acTv ynpaBaeHus puckamm

O6mMeH 3HaHUaMK B 06/1aCTK yrnpaBieHNs pUCKaMm B paMKkax NpodecCroHanbHbix CO0BLLECTB, U3yveHune
NyyLIen NpakTUKN BHEAPEHNS PUCK-OPUEHTUPOBAHHOIO yrpaBaeHus B busHec-npoueccsl Ha npeameT
NPUMEeHEHNA B OpraHn3auunmn

Heobxogumble yMeHNAOCYLLECTBAATE MOHUTOPUHI 1 U3yYeHne TpeboBaHUN (pekoMeHaaLUnin) akLMOHEPOB,
COBEeTa AUPEKTOPOB, MapTHEPOB, PyKOBOLACTBA OpraHmn3aLnmy B OTHOLIEHWNIN peanu3aunm puck-
OPVMEHTMPOBAHHOIO NOAXO0AA K YNPaBJIEHNIO OpraHn3aumen n NPUMEHEHNS! UHCTPYMEHTOB PUCK-
MeHe[)XMeHTa opraHm3aunm B brsHec-npoueccax

OpraHn3oBbIBaTb paboTy No pa3spaboTke (akTyannsauum) U COriacoBaHUO BHYTPEHHUX METOL010T NHECKUX
N OpraHn3aLOoHHO-PacnopaaANTEeNbHbIX JOKYMEHTOB MO yNpaBaeHN0 pUCKaMu (MOANTMKA, MPUHLMLI,
uenu, 3agayn)

MpencTaBnAThL U COrTAaCOBbIBATL CMUCOK KAOYEBbIX BU3HEC-NPOLLECCOB M NMPOLLECCOB MPUHATUSA PELLUEHUN
4719 BCTPauBaHUSA PUCK-OPUEHTUPOBAHHOMO NOAX0AA C aKLMOHepaMu, COBETOM ANPEKTOPOB, PYKOBOACTBOM
opraHusauun

Pa3pabaTbiBaTb A4OPOXKHYIO KapTy BHEAPEHMSA PUCK-OPUEHTUPOBAHHOMO YNPaBIEHNS OpraHmM3aLunen,
onpenenaTb HeobxoanMble PeCYpPChl U OrPaHNYEHNS, POSIN U OTBETCTBEHHOCTb NPU BCTPaNBaHUN PUCK-
OPVEHTMPOBAHHOIO NOAXO0AA K YNPaBAEHMNIO OpraHn3aLmen

KoopaunHupoBaTb paboTy No peann3auunn LOPOXKHOW KapTbl BHEAPEHUS PUCK-OPUEHTUPOBAHHOMO NOAX04a
K YNpaB/IeHNIO OpraHun3aumen

®opmMmpoBaTb, MPeACTaBAATb 1 COrNacoBbIBaTb OTHETLI O peann3aLmm LOPOXKHOM KapThl BHEAPEHUS PUCK-
OPVEHTMPOBAHHOIO NOAX0AA K YNPaBEHNIO OpraHn3aLmen

Co3paBaTb KaHaJibl KOMMYHUKaLMK C NpeacTaBuTenaMy b1M3Hec-npoLLeccoB opraHm3auum B Xxoae
peannsaunm puCcK-opueHTUPOBAHHOIO NOAX0AA

OpraHn3oBbIBaTb PaboTy N0 MOHUTOPWHIY N NHGOPMUPOBAHMIO B OPraHM3aLunm o opymax
(KOHbepeHUMAX) NO yrnpaBAeHNO PUCKaMm

OpraHn3oBbIBaTb 1 NPOBOAUTbL 0B6yYeHMe B 061aCTW PUCK-OPUEHTUPOBAHHOIO YNpPaBAEHNS OpraHu3aLmnen
AN Bcex paboTHMKOB opraHu3aumm

®opMUpoBaTh U COrnacoBbIBaTb C PyKOBOAUTENAMY BU3HEC-NPOLLECCOB MOAXOAb! K OLLlEHKE PUCKOB,
BKJItOYAA UAEHTMNDUKALMIO U aHaNN3 BANSHUS PUCKOB Ha Lenn opraHm3auumn n busHec-npoueccos
(BbINONHEHME TPEbOOBAHWUIA PEryIATOPOB U 3aUHTEPECOBAHHbLIX CTOPOH)

OnpepensTb NapameTpbl (KpUTEPUN) TECTUPOBAHNS Ha aleKBAaTHOCTb METOAMK OLLEHKU PUCKOB, BKOYas
NAEHTUDUKALMIO U aHANN3 BANSHNA PUCKOB Ha Liean opraHm3auumn n brnsHec-npoLeccos (BbINOJHEHNE
TpeboBaHWI perynsaTopoB N 3aHTEPECOBAHHbLIX CTOPOH)

MpefacTaBnAThL M COrlAacoBbIBaTL C pyKoBoAUTENSIMU B3HEC-NPOLECCOB peKoMeHaalumm no gopaboTke
CYLLECTBYOLNX NHCTPYMEHTOB MJAHNPOBaHMNA: (OMHAHCOBbIX MOLesei, NaHOB-rpatKoB peannsaunm
NMPOEKTOB, NHCTPYMEHTOB, CBSA3aHHbLIX C BU3HEC-NPOLLECCOM NN MPUHUMAEMbIMU PELLEHUAMM, ANs
nocneayoLwero BCTpanBaHns pUcKoB

MoaroTaBaMBaTh NPEOSIOKEHMSA N0 POPMUPOBAHNIO (aKTyann3aLmnmn) KpUTEPUEB NPUHATMSA
yrnpaBieHYeCKNX PeLLEHN C y4ETOM pe3yibTaTOB OLEHKN PUCKOB, BANAIOWLMX Ha LLeAN OpraHnsaumm um
6usHec-npoLeccoB (BbINosHeHNE TpeboBaHUI PerynsaTopoB U 3aMHTEPECOBAHHbLIX CTOPOH)

Pa3pabaTbiBaTb U NpeanaraTb NOAX0AbI K YH4ETY PUCKOB Npy OPMUPOBAHUN MOTUBALMOHHON NPOrpaMMmbl
MpefacTaBnATb M COrlacoBbiBaTh C NPOPUAbHBIMU NOAPA3AENEHNAMN N3MEHEHNS CYLLECTBYIOLWNX B
OpraHu3auny NPakTUK (BHYTPEHHMX JIOKaIbHbIX HOPMATUBHbIX aKTOB O KJHO4EBbLIX BU3HecC-npoueccax u
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MPUHATUN YPaBIEHYECKUX PeLleHunii) B 061acTy OLLEHKN PUCKOB, BKKOYasA NAEHTUPUKALMIO N aHan3
BJIVSAHWNA PUCKOB Ha Lienun opraHn3aunmm, a TakXKe 0OTYETHOCTU C Y4eTOM PUCKOB

MpencTaBnATb U COMIacoBbIBaThL pPe3yabTaTbl OLEHKW BAUSAHAA PUCKOB Ha LLenn opraHu3aumm (BbinoaHeHne
TpeboBaHWin PerynaTopoB 1 3anHTEPECOBAHHbLIX CTOPOH) C NpeAcTaBuTeNaIMu B3HeC-NPOLLECCOB 1
3aMHTEepecoBaHHbLIMU CTOPOHAMMU

OpraHun3oBbiBaTb paboTy No NoaroToske naaHoB 0b6paboTky prcka (MeponpuAaTUA NO YrpaBaEHUIo
puckamm)

OpraHu3oBbiBaTb paboTy Mo NPUHATKIO, KOOPAUHMPOBATL (MOArOTaBAMBaTL) MaTepuasbl 415 NPUHATUSA
ynpaBJieHYeCKNX peLleHnii C y4eTOM pe3ysibTaTOB OLEHKN PUCKOB M UX BANSHUA Ha LLean opraHunsaumnm
(BbINONHEHMe TpeboBaHWI PerynsaTopoB 1 3aUHTEPECOBaHHbLIX CTOPOH)

®opmMumpoBaTh NPEANIOKEHNA MO NCNOb30BaHNIO MPOrpaMMHoro obecrneyeHuns Aas peleHuns 3agad no
OLleHKe prCKOoB

Onpepensatb 06bem paboT 1 BeIbMPaTh BHELIHUX NOAPALYMKOB 15 BHEAPEHUS PUCK-OPUEHTNPOBAHHOMO
noaxoAa K yrnpasJieHUI0 opraHu3aLmen

®opMunpoBaTh U NPeACcTaBNATb MaTepurasbl 0 LOCTUXEHUAX OpraHu3aLmm B 061acTu ynpaBiaeHus puckamm
B paMKax npodecCcMoHanbHbIX coobLiecTs

V3yyaTb NyyLlylo NPakTUKy BHELPEHUS PUCK-OPUEHTUPOBAHHOIO YrpaBieHNs Ha NpeiMeT NpUMeHeHus B
opraHusauum

Co3paBaTb 1 BOCNPOU3BOANTL BUAEOPOSIMKA, NPE3eHTaLMK, CNalg-wwoy, Mmeanadansl 1 UTOr0BYIO
NPOAYKLUMIO U3 UCXOLAHbIX @YANOKOMMOHEHTOB, BU3YyaslbHbIX U MylbTUMEANAHbLIX KOMMOHEHTOB
MpumeHaTb noaxoasbl 6e3onacHon paboTbl B MHGOOPMALMOHHO-TENEKOMMYHUKALUNOHHON ceTn "IHTepHeT"
(3aWwmMTa NepcoHaibHbIX AaHHbIX, aHTUBMPYCHas 3alLMTa, MHPOPMALMOHHAA rMrueHa)

YnpaBnaTb pa3MeLleHmemM LMdpoBon NH(OpMaLIK, B TOM YACSIE B AUCKOBLIX XPaHWINLLAX JIOKaJIbHON Y
rnobasbHON KOMMbIOTEPHON CETU

®opMnpoBaTb MeanaTeKN AN CTPYKTYPUPOBAHHOIO XpaHEHUS U KaTanorusauuy Lugposon nHgopmaumnm

Heobxoamnmele 3HaHMAMeXayHapOoAHbIE CTaHAAPThl MO PUCK-MEHEL)KMEHTY U PUCK-OPUEHTUPOBAHHOMY
yrnpaBieHNio OpraHun3aumnen

Poccuiickmne ctaHpapTbl U TpeboBaHNA B 06/1aCTV ynpaBaeHUs puckamm

3anMHTepecoBaHHbIe CTOPOHLI B 061aCTU peanm3aunm PUCK-OpUEHTUPOBAHHOMO NOAX0AA K YNPaBAEHUIO
opraHusauunen

3aKkoHoaaTenbCTBO Poccuinckon ®enepaum No BUAY AEATENBHOCTM OpraHm3aunm n TpebosaHmns
(pekomeHAaLMK) B 061aCTM yNpaBAeHNs puckamu

KopriopaTuBHbIe (hMHAHChI, TEOPUSA BEPOATHOCTM U MaTeMaTUYeCcKas CTaTUCTIKa, KOpropaTBHoe
ynpaB/ieHune, noBefeH4Yeckas IKOHOMMKA, HEMPOIKOHOMMKA U TEOPUA NMPUHATUS PeLLUeHNiA
OpraHusaLms ynpaBneH4Yeckon 0TYETHOCTM OpraHn3aLmm B LLesioM, OTAeNbHbIX B1u3Hec-npoLeccos,
NPOEKTOB, peLleHun

Llenn opraHusaumm, uenm n 3agayn 61M3Hec-npoLLeccos, Leamn KNioYeBbiX yrNpaBieHYeCKUX peLleHnia
OpraHn3aLmnoHHas CTPYKTypa opraHm3auum

OpraHbl ynpasneHus opraHusaumnm

Moaxonbl K ynpasfeHuto, MeETOAbl U UHCTPYMEHTbI YNPaBieHNs pUcKamu, B TOM YUCSie OLEHKU PUCKOB,
BKJItOYAA UASHTUMUKALMIO U aHaNU3 BAUSHAA PUCKOB Ha LeSii OpraHm3auumn 1 KalYvesbie nokasaTesu
LesATeNbHOCTH, NPUOPUTU3ALIMN PUCKOB, ONPEeaeSIeHNs KpUTepreB CYLLLECTBEHHOCTH

CocTas, hopma 1 NOPALOK POPMUPOBAHNA OTHETHOCTU C Y4ETOM PUCKOB

Mopenu 3penoctv B 061acTu ynpasieHns puckamu

Moaxonbl 1 METOAbI peann3aLim puCK-opueHTUPOBAHHOMO NOAX0AA K YIPaBJIEHUIO opraHu3aumnen
MeToAabl hOpMUPOBAHNSA LOPOXKHON KapThl BHELPEHNS PUCK-OPUEHTUPOBAHHOMO NOAX0AA K YMPaBieHUio
opraHusauunen

MporpamMmmHoe obecneyeHne B 061aCTN PUCK-OPUEHTMPOBAHHOIO YNPaBAEHNS OpraHu3aLmen, OLeHKN
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BJIVSIHMA PUCKOB Ha Lenn opraHunsaumnm

Mogxonbl K KOMMYHUKaALUN N LOBELEHUIO UH(OPMaLMM L0 UCAONHUTENbHBIX OPraHoB U COBETa
AVPEeKTopoB

dopMaTbl 1 CTPYKTYpa 0byyatoLwmux nporpamm

HopMbl npodeccrnoHanbHOM 3TUKK

MpodeccnoHanbHble coobliecTBa

NHOCTpaHHbIN A3blK B 06beMe, HeobX0AUMOM 415 BbINOJHEHUS TPYA0BON (YHKLNN

3awmTa NepcoHabHbIX AaHHbIX

OcHoBbI paboTbl B ONepaLMoHHbIX CUCTEMAX

MpuHuMnibl cobnogeHns nHpopMaLMoHHON 6e30NacHOCTN, COXPaHEHUS KOHPUAEHLMANBHOCTM faHHbIX

[pyrve xapakTepucTuku-

3.4.2. TpypnoBas hyHKLNA

HanmeHoBaHune

MOHUTOPWHI peann3aLmnm pUuCcK-opMeHTUPOBAHHOMO Noaxoa B bsHec-npoueccax
opraHmnsaunnKonD/02.6YpoBeHb (NoAypOBEHb) KBanUMUKaLnumne

TpynoBble AeicTBUAOpraHn3aLmns B3aUMOAENCTBUS MEXAY Pa3InYHbIMU B13HEC-NIOAPA3AENEHUAMU C
Lie/Iblo OCYLLECTBIEHNS MOHUTOPUHIa peann3aLuy pUcK-opueHTPOBaHHOI0 Noaxoaa B 6usHec-npoLieccax
®opMMpPOBaHME 0THETA O Peaan3aLnmn LOPOXKHOW KapThbl BHELPEHNS PUCK-OPMEHTMPOBAHHOMO NOAX0Aa B
opraHu3auum

MpeAcTaBAEHVE U COTNIACOBaHME OTYETa O peann3aLnn JOPOXXHON KapTbl BHELPEHNS PUCK-
OPVEHTMPOBAHHOMO NOAX0Ma B OpraHun3aLun

MOHWUTOPWHT NMOATOTOBKM 1 y4eTa pPe3y/IbTaToB OLLEHKN BIMSAHNS PUCKOB Ha LIeNIN OpraHu3auum n 6usHec-
MpoLLeccoB (BbiNMosHeHVE TpeboBaHMN PerynsTOpoB U 3aMHTEPECOBAHHbIX CTOPOH) B paMKax MpUHATUS
ynpaBieHYeCKNX PeLLeHnii 1 GopMUPOBaHNS OTYETHOCTYM 0 paboTe BU3HeC-NpoLLeccoB

Heobxoanmble yMeHUSBLICTPanBaTe KOMMYHMKALIMW C OTBETCTBEHHBLIMM 3@ Peann3aLnto LOPOXKHOM KapThl
peann3aunn pUCcK-opyueHTUPOBAHHOIO NOAX0A4a K yNpaBAeHUI0 OpraHu3aLmei

OcyLLecTBASATb MOHUTOPWHI peann3aLnm puck-opueHTUPOBaHHOIO Noaxoaa B busHec-npoueccax
®opMnpoBaThb OTHETHI O peann3aunmn JOPOXKHON KapThl BHEAPEHUS PUCK-OPUEHTUPOBAHHOMO NOAX0LA B
opraHusauum

MpefLcTaBNATbL U COrJlAacoBbIBaTL pPe3ybTaTbl peann3aumm LOPOXKHON KapThl BHeAPEeHUS PUCK-
OpVEeHTMPOBaHHOr0 Noaxofa B brsHec-npoueccax

OcCyLLecTBAATL KOHTPOJIb NOATOTOBKM M Y4eTa pe3y/ibTaToB OLLEeHKUN BAUSHUA PUCKOB Ha Lenu
opraHu3aunm n brusHec-npoLeccos (BbiNoaHeHMEe TpeboBaHUA PeryaaTOPOB U 3aUHTEPECOBaHHbLIX CTOPOH) B
paMKax NPUHATKA YNpaBieHYeCKUX peLleHnin 1 GopMUpoBaHMs 0THETHOCTK 0 paboTe 6n3Hec-npoLeccos
Co3paBaTb 1 BOCNPOU3BOANTL BUAEOPOSIMKA, NPE3EHTaLMK, Clang-lwoy, Mmeanadansl 1 UTOr0BYIO
NPOAYKLUMIO U3 UCXOLHBIX @YANOKOMMOHEHTOB, BU3YyaslbHbIX U MylbTUMEANAHbLIX KOMMOHEHTOB
MpumeHaTb noaxoasbl 6e3onacHon paboTbl B MHGMOPMALMOHHO-TENEKOMMYHUKALNOHHON ceTn "IHTepHeT"
(3aWwmMTa NepcoHaibHbIX AaHHbIX, aHTUBMPYCHaA 3alLMTa, MHPOPMALMOHHAA rMrueHa)

YnpaBndTb pa3MeLleHmemM LMdpoBon NH(OpMaLIK, B TOM YACSIE B AUCKOBLIX XPaHWIWLLAX JIOKaJIbHON Y
rnobasbHON KOMMbIOTEPHON CETH

®opMunpoBaTb MeanaTeKN AN CTPYKTYPUPOBAHHOIO XpPaHEHUS U KaTanorusauuy Lugposon nHgopmaunm

Heobxoamnmele 3HaHusAMpaBuna paboThl C BHYyTPeHHUMK 6a3aMu faHHbLIX OpraHM3aLnm 1 nomcka
LOKYMEHTOB

3anMHTepecoBaHHbIe CTOPOHbI B 06/1aCTN peam3aunm pUCK-OpUEHTUPOBAHHOIO NOAX0Aa K YNPaBAEHMIO
opraHusaumnen

KopriopaTuBHbIE (hMHAHCbI, TEOPWSA BEPOATHOCTY 1 MaTeMaTUYeCKasa CTaTUCTIKa, KOPNopaTUBHOE
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yrnpaBJieHne, NoBeAeHYeCKas 3KOHOMUKA, HEMPOIKOHOMMUKA 1 TEOPUS NMPUHATUS PELLEHNI

Moaxonbl K yNpaBieHuto, METOAb! U MHCTPYMEHThI YNPaBeHNs PUCKaMU, B TOM YWC/E OLIEHKU PUCKOB,
BKJIIOYAs MAEHTUUKALMIO U aHANN3 BANSHAS PUCKOB Ha LIeIM OpraHn3aLnn 1 KJlYeBbie NoKasaTenu
NEeATeNbHOCTY, NPUOPUTU3ALIUN PUCKOB, ONPedeNeHNs KPUTEPNER CYLLIECTBEHHOCTH

Moaxonbl K MPOBEPKE U METObl NMPOBEPKM KAYeCTBa MPUMEHSIEMbIX UHCTPYMEHTOB PUCK-MEHEI)KMEHTA
Moaenu 3penoctu B 0b6iacTy ynpaB/ieHns puckamu

KpuTepnm oLeHKN YPOBHS 3pe0CTM YIPaBAeHUS pUCKaMm

Buabl 1 cnocobbl KOMMYHMKaLUK C PYKOBOACTBOM OpraHU3aLuny 1 npeactaBuTensmm 6usHec-npoLeccos
MIHOCTPaHHbIN A3bIK B 06beMe, HE06X0AMMOM A8 BbINOJAHEHUSA TPYL0BOW (YHKLNN

3allMTa NepCoHaNbHbIX AaHHbIX

OcHoBbl paboThl B OMepaLMOHHbIX CUCTEMaX

MpuHUMNbI cobntofeHNs NHDOPMALIMOHHOK 6e30MacHOCTW, COXPaHEHUS KOHPUAEHLMNANBHOCTYN AaHHbIX

Opyrue xapakTepucTukmlaHHyo TpyaOBYO (hYHKLMIO BbIMOHAET PYKOBOANTENb CTPYKTYPHOIO
noapasaeneHns cnyxbbl ynpaBneHns puckamm (pUcK-MeHeaKMeHTa)

3.4.3. TpynoBas (hyHKLNA

HanmeHoBaHue

PackpbiTue nHgopmaumm o puckax B bM3Hec-npoLeccax opraHnu3aumnmn Nnpu NPUHATMM YNpaBJiIeHYeCKNX
pelweHni, GopMMPOBAHNN OTHETHOCTU UM OOKYMEHTOB, @ TakXXe MNOAroToBKa M npoeefeHne oby4yeHns B
obnactn puck-meHenxmMmeHTaKonD/03.6YpoBeHb (MoaypoBeHb) KBaMnKaLmume

TpyzoBsble gencTBusCO0p (MOHUTOPUHI) U (hOPMMPOBaHME Cnucka TpeboBaHU (pekoMeHaaL i)
aKLMOHEepoB, COBETa AMPEKTOPOB, MapTHEPOB, PYKOBOACTBA OPraH13aLmm B OTHOLLEHUN OTHETHOCTHY O
peann3aunm pUCK-opUueHTUPOBAHHOIO NOAX0AA K YNPABAEHWIO OpraHu3aLmen n npuMeHeHns
WNHCTPYMEHTOB PUCK-MeHeKMeHTa opraHm3aunm B busHec-npoLeccax

MoaroToBKa npensioxXeHun no PopMUPoBaHMIO (aKTyasim3aumnm) KpUTepUes MPUHATUSA yNpaBaeHYeCcKnX
peLueHni C Y4eTOM pe3ynbTaToB OLEHKMN BAUSHUSA PUCKOB Ha Lienn opraHu3auum n brusHec-npoueccos
(BbINONIHEHME TPEOOBAHWUIA PEryIATOPOB U 3aUHTEPECOBAHHbLIX CTOPOH)

OpraHusaums paboTel N0 NPUHATUIO, KOOPAMHALNSA (MOArOTOBKA, COrnacoBaHne) MaTepuasos s
NPUHATUS yNpaBiieHYeCKUX peLleHunin B busHec-npoLeccax B 061acTu 0TpaXKeHNs pe3ynbTaToB OLLEHKM
BAVSHNSA PUCKOB Ha LieNin opraHn3aumm n rsHec-npoLeccoB (Lenn KOHKPETHbIX YIpaBieHYeCcKnx
peLlueHuiA, BbinosHeHne TpeboBaHWN PerynsaTopoB 1 3aMHTEPECOBAHHbLIX CTOPOH)

OpraHun3aums paboTbl, KOOPAMHALMSA, MOArOTOBKa, COrlacoBaHNe 0T4eToB BU3HeC-nogpasaeneHni
opraHm3aunm B 061acTu 0TpaXKeHUs pe3ybTaToB OLEHKN BAUSHNA PUCKOB Ha LLeAn opraHusanmm u
HusHec-npoueccos (BbinosHeHe TpeboBaHUIN PerynsaTopoB 1 3aMHTEPeCOBaHHbIX CTOPOH)
CornacoBaHue 0TYETHOCTM MO YNPABAEHNIO PUCKAMU A5 BHELUHUX CTOPOH, HaA30PHbLIX U MPOBEPSAIOLLNX
OpraHoB C 3aMHTEPeCOBaHHbLIMU CTOPOHAMU

MpepcTaBneHme 0TYETOB MO PUCKaM OpraHu3aumny 3anHTepecoBaHHbIM CTOPOHaM

Co3paHune KaHanoB KOMMYHUKaLUM ANa nepefaym u ackanauum nHgopmaumm B 0bnactu ynpasneHums
prckaMun npeacTaBmTensaM 6rM3Hec-NnpoLeccoB opraHm3aumnm

Oby4yeHne BCEX 3aMHTEPECOBAHHbIX CTOPOH B 061aCTW PUCK-OPUEHTMPOBAHHOIO YNpaBAeHNs OpraHn3aumnen
VHdopMupoBaHue B opraHusaumnm o hopymax (KOHhepeHLmMsaxX) No ynpaBneHuio puckamu

ObmeH 3HaHMAMK B 061aCTV yNpaBieHNs pUCKaMu B paMkax NpodeCCMoHalbHbIX CO0BLLECTB, N3yyeHune
Nyywen NPakTUKM BHEAPEHUS y4eTa PUCKOB MPU NPUHATUN YAPaBAEHYECKMX PELLEHNIN Ha NpeaMeT
NPVUMEHEHNS B OpraHm3aLum

Heobxogumble yMeHUSOCYLLIECTBAATb MOHUTOPUHI 1 U3yYeHne TpeboBaHUN (peKoMeHOaLNin) akLMOHEPOB,
COoBeTa AUPEKTOPOB, NapTHEPOB, PYKOBOLCTBA OpraHM3aLmm B OTHOLIEHWUM OTHETHOCTU O peanun3auum
PUCK-OPUEHTMPOBAHHOIO NOAX0AA K YNPaBJIEHNIO OpraHn3aunen n NPUMEHEHN NHCTPYMEHTOB PUCK-

Cka4aHo Ha canTe «3aKoHbl PO» — https://actrf.ru Ctp. 351362



MeHe[)XMeHTa opraHu3aumm B brsHec-npoueccax

[0TOBUTL NPensIoXKeHUs N0 KPUTEPUAM NPY MPUHATUMN YIIPaBIEHYEeCKNX peLleHni C y4eTOM pe3y/ibTaToB
OLLEHKW BJIMSAHNS PUCKOB Ha L& opraHmn3aumm n brusHec-npoueccos (BbinosHeHne TpeboBaHun
perynsaTopoB 1 3aMHTEPECOBaHHbIX CTOPOH)

OpraHu3oBbiBaTb paboTy Npu NPUHATAN, KOOPAMHUPOBATbL, NOArOTaBANBATL, NPEACTaBAATh,
COrjlacoBbIBaTb MaTepuasbl 415 NPUHATUS yNpaBieHYecKnx peweHnin B busHec-npoueccax B obnactu
OTPaXKeHns pe3ynbTaToB OLEHKMN BAUSHUSA PUCKOB Ha Lienn opraHmsaumnm n brsHec-npoueccos (Lenu
KOHKPETHbIX YyNpaBJieHYeCKNX peLUeHnid, BbiNosHeHne TpeboBaHW PerynsaTopoB 1 3auHTEPEeCOBaHHbIX
CTOPOH)

OpraHu3oBbIBaTb paboTy, KOOPANHMPOBaTL, MOATOTaBANBATL, NPEACTaBAATb, COrlaCcoBbIBaTh OTHETHI
Br3Hec-noapa3faeneHnin opraHn3aumm B 061acTv oTpaXKeHna pesyibTaToB OLEHKMN BANSAHNSA PUCKOB Ha
Lenn opraHm3auum n bnsHec-npoLeccoB (BbiNoAHeHMEe TpeboBaHWUA PerynsaTopoB U 3aUHTEPECOBaHHbIX
CTOPOH)

MpefLcTaBNATb U COrJlacoBaTb OTYETHOCTL MO YNPaBJEHUIO PUCKaMWN AN BHELWHUX CTOPOH, HaA30PHbIX 1
NMPOBEpPAOLLNX OPraHoB C 3aNHTEePeCcoBaHHbLIMU CTOPOHaMU

®opMuMpoBaTb M NPefoCcTaBAATb OTHYEThI MO YNPaBAEHUIO PUCKAMW OpraHmM3aumnmn aasa 3auHTepecoBaHHbIX
CTOPOH

BbicTpanBaTb KOMMYyHMKaLWUW C PYKOBOAUTENAMU BU3HEC-MPOLLEeCCOB

OpraHu3oBbIBaTb 1 NPOBOANTL 0ByYeHUe B 061aCTN PUCK-OPUEHTUPOBAHHOMO YNPaBieHNs opraHu3aLmei
ANs BCex pabOTHWKOB oOpraHu3aumuu

OpraHu3oBbIBaTb paboTy MO MOHUTOPUHTY 1 MHADOPMUPOBAHWIO B OpraHM3aLmm o popyMax
(KOHbepeHLMaX) N0 yNpaBieHNo pUCKaMm

®opmMumpoBaTh 1 NPeACTaBAATb MaTepuanbl 0 AOCTMXKEHUSAX OpraHu3aunm B 061acT ynpaBieHns puckamu
B paMkax npodeccmoHanbHbiX coobLLecTs

V3y4aTb NyyLlylo NPaKTUKY BHELPEHUS PUCK-OPUEHTUPOBAHHOIO YNPaBJ/eHNs Ha NPeLMeT NMPpUMeHeHns B
opraHusauum

Co3paBaTb 1 BOCNPOU3BOANTL BUAEOPOJSIMKIY, NPe3eHTaLmK, clang-woy, meanadanibsl 1 UTOr0BYIO
NPOAYKLMIO N3 UCXOLHBIX ayANOKOMIMOHEHTOB, BM3YyabHbIX U MybTUMEAUAHBIX KOMMOHEHTOB
MpumeHaTb noaxonbl 6e3onacHon paboTbl B MHOPMALMOHHO-TENIEKOMMYHUKALNOHHON ceTn "IHTepHeT"
(3aWwmMTa NepcoHabHbIX AaHHbIX, aHTUBMPYCHas 3aliMTa, UHPOPMaLMOHHAsA rMrueHa)

YnpaBnaTh pa3MeLleHmeM LMdpoBoi NHPOPMaLIK, B TOM YAUCAE B AUCKOBLIX XPaHUINLLAX JIOKANbHON 1
rnobanbHOM KOMMbIOTEPHOW CETK

®opMumpoBaTb MefmaTekn ONs CTPYKTYPUPOBAHHOIO XPaHEeHUs U KaTanorusaumm Lmdposon nHpopmaLumnm

Heobxoamnmble 3HaHWA3aUHTepPECOBaHHbIE CTOPOHbLI B 061aCTh peann3auum puck-opueHTUPOBaHHOMO
noAxofZa K yrnpaB/eHNo oOpraHn3aumnen

3aKkoHoaaTenbCTBO Poccuinckon ®epepaum No BUAY AEATENLHOCTM OpraHm3aunm n TpeboBaHms
(pekomeHgaunn) B 061aCTy ynpaBaeHns puckamu

KoprnopaTuBHble (hMHaHCbI, TEOPUA BEPOATHOCTN U MaTeMaTUYEeCKasa CTaTUCTMKA, KOPNopaTUBHOE
ynpaB/ieHune, noBefeH4Yeckas IKOHOMMKA, HEMPOIKOHOMMKA U TEOPUA NMPUHATUS PeLLUeHUIA

Llenn opraHmsaumm, Lenm n 3agadn bM3HeC-npoLeccoB, Leamn KAoYeBbIX YNPaBeHYECKUX PeLleHNA
OpraHbl ynpaBAeHUs opraHm3aunm n nopsaok nx pabotel

Moaxoabl K ynpaBfeHWto, METOAbI U MHCTPYMEHTbI YNPaBAEHNS PUCKaMU, B TOM YUCJIE OLEHKU PUCKOB,
BKJ1lO4aA VIJJ,eHTVICpVIKaLI,I/HO N aHan3 BANAHNA PUCKOB Ha LesIn OpraHn3aunn n Kao4eBble NokKa3aTesln
LeATeNbHOCTH, NPUOPUTU3ALLIN PUCKOB, ONPEeaEeNIeHNS KpUTepMeB CYLLLECTBEHHOCTH

KpuTtepnmn NpuHATAS yNpaBieHYeCKUX PeLIeHNIA

dopmaThl 1 NOAXOA4b! K NOAFOTOBKE MH(OPMaLUM O BANSHUN PUCKOB Ha LLen opraHusauum, Lenn busHec-
MPOLIECCOB, LIENN YNPaBAEHYECKMX PELLIEHNI, a TaKxe K obecnevyeHnio ncnonHeHns TpeboBaHMi
pPerynsTopoB 1 AOBeAEHWS Takon MHGOPMaLUK 1O OPraHOB NPUHATUS pPeLleHniA
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Buabl n cnocobbl KOMMYHUKaLMK C NPeACTaBUTENSMUN PYKOBOACTBa OpraHun3auun n busHec-npoLeccos npu
NoAroTOBKE MaTepUanoB 415 yNpaBaeHYeCKMX peLleHnn

®opMbl U CTPYKTYPbI OTHETOB MO YNPaBJIEHNIO PUCKAMK

dopMaTbl 1 CTPYKTYpa 0byyatoLwmux nporpamm

HopMbl npodeccrnoHanbHOM 3TUKK

iHOCTpaHHbLIN A3bik B 06beMe, HEOOXOAMMOM AN BbIMOJHEHUS TPYLOBOA PYHKLUN

3alnTa NepcoHanbHbIX AaHHbIX

OcHoBbl paboTbl B ONepauMoHHbIX CUCTEMAX

MpuHUMnbl cobntogeHns nHopMaLMoHHON 6e30NacHOCTN, COXPaHEHUS KOHPUAEHUNANbHOCTM AaHHbIX

Opyrue xapakTepucTrkm-

3.4.4. TpynoBas pyHKUUA

HanmeHoBaHMe

KoHCynbTMpOBaHMe N MeTOA010rnYecKkas NnogaepxxKa paboTHUKOB opraHm3alumm B 06nacTu ynpasneHus
puckamnKonD/04.6YpoBeHb (NoaypoBeHb) KBaanukaumnmno

Tpynosble fencTBUANHMOOPMUMPOBaHE U KOHCYIbTUPOBAHME 3aHTEPEeCOBaHHbBIX CTOPOH MO BOMpocaMm
BHEAPEHUS PUCK-OPUEHTUPOBAHHOIO NOAX0AA K YNPaBAEHWIO OpraHu3aLmen n ynpaBiaeHns puckamm
Co3faHve KaHasloB KOMMYHMKaLUUy A5 nepefayn n 3ckanaumm nHdopMaunm B 061acTu ynpasneHus
prvcKaMu npeacTaBmTensam 6U3HeC-NpoLLeccoB opraHu3aLmm

Pa3BnTue KynbTypbl 1 06y4eHne npeacTaBsuTenen busHec-npoLeccoB B 061acT pPUCK-OPUEHTUPOBAHHOIO
ynpasfieHUs opraHusauunei

PaboTa no oTbopy BHELWHUX NOAPAAYMKOB AN 0Ka3aHUs ycayr B 06nacTu ynpasaeHsa puckamu

06MeH 3HaHUsMK B 061aCTK yNpaBAeHNS pUCKaMM B paMKax NpodecCnoHanbHbix CO0BLLECTB, U3yYeHue
NyyLlen NPakTUKM BHeAPEHUS PUCK-OPUEHTUPOBAHHOIO NoAxoA4a K ynpasaeHuto B brusHec-npouecchl Ha
npenMeT NPpMMeHeHNs B OpraHm3auum

Heobxoanmble yMeHUSNHGOPMMPOBATL N KOHCYJIbTUPOBATh 3aMHTEPECOBaHHbIE CTOPOHbI MO BOMPOCaM
BHEAPEHUS PUCK-OPUEHTUPOBAHHOIO NOAX0AA K YNPaBAEHWIO OpraHu3aLmen n ynpaBiaeHUs puckamm
BbiCTpanBaTb KOMMYHMKaLMKN C PYKOBOANTENSIMU BM3HEC-MPOLLECCOB

Pa3BuBaTh KYyNbTYpYy PUCK-OPUEHTUPOBAHHOIO YNPaBeHUs opraHu3aLnen, opraHu3oBbIBaTb 1 MPOBOANTL
obyyeHune B 061aCTN PUCK-OPUEHTNPOBAHHOMO YNPABIEHNS OpraHm3aumen ons scex paboTHMKOB
opraHusauum

Onpepensatb 06bem paboT 1 BbiIbMpaTb BHEWHUX NOAPAAYMKOB AN BHEAPEHMNSA PUCK-OPUEHTUPOBAHHOMO
noaxoAa K yrnpasfieHUI0 opraHu3aLumen

®opMunpoBaTh U NPEeACTaBNATb MaTeprasbl 0 LOCTUXEHUAX OpraHu3aLmm B 061acTu ynpaBiaeHUs puckamm
B paMKax NpodecCcMoHanbHbIX CoobLLecTB

V3y4yaTb NyyLlylo NPakTUKY BHELPEHUS PUCK-OPUEHTUPOBAHHOIO YpaBieHNs Ha NpeLMeT NpuMeHeHus B
opraHu3auun

Co3pasaTb ¥ BOCNPOU3BOAMTL BUAEOPOSIMKY, Npe3eHTaunu, cang-woy, megunadanssl 1 UTOrOBYIO
NPOAYKLUMIO N3 UCXOLHbIX @YANOKOMMOHEHTOB, BU3YaslbHbIX U MyNbTUMEANAHbLIX KOMMOHEHTOB
MpuMeHATb noaxoabl 6e3onacHon paboTbl B MIHPOPMALIMOHHO-TENEKOMMYHUKALMOHHON ceTn "UHTepHeT"
(3aWwmMTa NepcoHaNbHbIX AaHHbIX, aHTUBMPYCHas 3alLmTa, UHPOPMALMOHHAA FrMrueHa)

YnpaBnsATh pasMelleHnem unuppoBon MHopMaLmm, B TOM YACSE B ANCKOBbLIX XPaHUANLLAX TOKASbHON Y
rnobanbHON KOMMbIOTEPHON CETH

®dopMmpoBaTb MeaMaTEeKN AN CTPYKTYPUPOBAHHOIO XPaHEHNS N KaTa ornsaumm Lmdposon nHpopmaumnm

HeobxoavMble 3HaHUA3aWHTEPECOBAHHbIE CTOPOHbLI B 06/1aCTV peann3aLmnmy puck-opueHTUPOBaHHOIO
noaxona K yrnpaBJeHNo opraHusaLnei
KopriopaTrBHbIE (hMHAHCbI, TEOPUS BEPOSTHOCTM 1 MaTEMATUYECKas CTaTUCTUKA, KOPMOpPaTUBHOE
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ynpaBsJ/ieHune, noBefeH4yeckas 3KOHOMMKA, HEMPOIKOHOMMKA U TEOPUA NPUHATUS PeLLIeHNiA

Moaxoabl K ynpaBaeHuto, METOAb! U MHCTPYMEHTbI YNPaBAEHNS PUCKaMK, B TOM YUCSIE OLEHKU PUCKOB,
BKJIIOYas UAEHTU(MKALMIO M aHANN3 BIMSHWUA PUCKOB Ha LLeM OpraHmn3auum 1 Ki4Yesblie nokasaTtenu
LEATENbHOCTY, NPUOPUTU3ALMN PUCKOB, ONPEAENEHNS KPUTEPMEB CYLLLECTBEHHOCTH

MoaxoAbl K NPOBEPKE U METOAbLI MPOBEPKUN Ka4eCTBa MPUMEHSAEMbIX MHCTPYMEHTOB PUCK-MEHEeI)KMEHTa
®opmMaThl 1 NOAXOAb! K MOArOTOBKE MHOPMaLLMKM O BANSAHUM PUCKOB Ha Lienn opraHusauuy, uenm busHec-
NpoLeccoB, Lienn yrnpaBieH4YeCKMX pelleHunin, a Takxe K obecnevyeHnto ncnonHeHus TpebosaHmmn
pPerynsaTopos U foBeAeHWs Takon MHpopMaLny 4O OPraHoB NPUHATUS pPeLleHniA

[loKyMeHTbl B 061aCTV ynpaBaeHns puckamy opraHusaunm

BHyTpeHHWEe OOKYMEHTbI, perfaMeHTupyowmne rsHec-npoLeccs! 1 NpoLecchl NPUHATUS PELLEHWU C y4eToM
PVCKOB

[lopoXXHas KapTa BHeAPEHUS PUCK-OPUEHTMPOBAHHOIO NOAX0AA K YyNPaBieHN0 OpraHm3aLumen

Buabl n cnocobsl KOMMYHMKaLUK C PyYKOBOACTBOM OpraHU3aLunv u npefcraButensiMmm 6usHec-npoLeccos
HopMbl npoteccnoHanbHON 3TUKIK

NHOCTpaHHbIN A3blK B 06beMe, HeobXxoAUMOM 415 BbINOJHEHUS TPYA0BON (DYHKLNN

3alWnTa NepCcoHanbHbIX AaHHbIX

OcHoBbl paboTbl B 0NepaLMoHHbIX CUCTEMax

MpuHUMnbl cobmogeHns nHopMaLnoHHOW He30nacHOCTM, COXPaHEHUS KOHPUAEHUNANbHOCTYU AaHHbIX

[pyrve xapakTepucTuku-

3.4.5. TpynoBas (hyHKLNA

HavmeHoBaHVe

OueHKa 3hHeKTUBHOCTY yNpaBAEHNA PUCKaMK B OpraHu3aLmmn 1 npeacTaBieHne pesynbTaToB OLEHKN
opraHam ynpasfeHunsa opraHunsaummkoabD/05.6YpoBeHb (MOAYPOBEHb) KBaIndmKaunme

TpyZnoBble genicTBusiPaboTta no oTbopy BHELIHWUX MOAPSAYNKOB 1S HE3aBUCUMOWN OLEHKU PUCK-
OPVMEHTMPOBAHHOIO YNpPaB/EHNS OpraHn3aLnen

OpraHnsaumsa n NpoBefeHne NHTEPBbLIO C 3aMHTEpPeCcoBaHHbIMIU CTOPOHaMK, PYKOBOAMTENAMU BUsHec-
noapasfaeneHnin opraHm3aumnm u nsyvyeHume TpeboBaHnin (pekoMeHaaUnin) B OTHOLLIEHUN BHEAPEHNS PUCK-
OPVEHTMPOBAHHOIO NOAX0AA K YNPaBAEHUNIO OpraHn3aLmen nam ynpasaeHns puckamu

OpraHusaums, KoopanHauus paboThl MO OLEHKE YPOBHSA 3peNOCTU YyNpPaBieHNs puckaMu 1 paspaboTke
peKkoMeHpaumnin 4na BHegpPEHNS PUCK-OPUEHTMPOBAHHOIO NOAX0Aa K YNpaBAeHNo opraHu3aLunen

O6MeH 3HaHUsMK B 061aCTK yNpaBAeHNS PUCKaMM B paMKax NpodeCcCroHanbHbix COOBLLECTB, N3yYeHNe
Jydllen NPakTUKM BHELPEHUS PUCK-OPUEHTUPOBAHHOMO YNpaBAeHUs B OpraHn3aunsax 4Nna gajibHenwen
OLIEHKM YPOBHA 3pesioCcTK

Heobxoanmble yMeHNSBbLIOMPaTb BHELIHMX MNOAPAAYNKOB A5 HE3aBUCMMOW OLEHKWN PUCK-
OPVEHTMPOBAHHOIO NOAX0AA K YNPaBAEHNIO OpraHn3aLmen

OpraHn30BbIBaTb 1 MPOBOAUTb UHTEPBbLIO C 3aMHTEPECOBAHHBLIMIN CTOPOHAMW, PYKOBOAMTENAMU BU3HeC-
noapasfaeneHnin opraHm3aumnmn u nsyvyeHme TpeboBaHnin (pekoMeHaaUnin) B OTHOLLIEHUN BHEAPEHNS PUCK-
OPWEHTMPOBAHHOIO NOAX0AA K YNPaBAEHUNIO OpraHn3aLmen nam ynpasaeHns puckamu

OpraHu30BbLIBaTb 1 KOOPAUHMPOBATL PaboTy MO OLEHKE YPOBHSA 3pENOCTU METOAUKMN YNPaBAEHUS PUCKaMM
1 pa3pabaTbiBaTb peKOMeHAaUNW a5 BHELPEHUS PUCK-OPUEHTUPOBAHHOMO NOAX0AA K YNPaBAEHMIO
opraHusauuen

®opMunpoBaTb 1 NPeACTaBAATb MaTepuasbl 0 LOCTVXXEHNAX OpPraHM3auumn B 061acTy ynpaB/ieHUs puckamm
B paMKax npogeccmoHasibHbIX coobLiecTs

M3y4aTb Ny4LLyto NPakTUKY BHEAPEHUS PUCK-OPUEHTUPOBAHHOMO YNPaBEHNA Ha NpeaMeT NPUMEHEHNS B
opraHusauuu

Co3paBaTb 1 BOCNPOU3BOAMTL BUAEOPOJSIMKN, MPe3eHTaunn, cnang-woy, meanadanssl 1 NTOrOBYI0
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NPOAYKLUMIO U3 UCXOLHBIX @YANOKOMMOHEHTOB, BU3YyaslbHbIX U MybTUMELNAHbLIX KOMMNOHEHTOB
MpumeHaTb noaxoasbl 6e3onacHon paboTbl B MHGDOPMALMOHHO-TENEKOMMYHUKALNOHHON ceTh "IHTepHeT"
(3aWwmMTa NepcoHanbHbIX AaHHbIX, aHTUBMPYCHaA 3alLMTa, MHPOPMaLMOHHAsA rMrueHa)

YnpaBnsATb pasMelleHnem uuppoBon MHpopMaLmMm, B TOM YUCSe B ANCKOBbIX XPaHUNLLAX NOKaSbHON Y
rnobasbHON KOMMbIOTEPHON CETH

®opMunpoBaTb MeanaTeKn AN CTPYKTYPUPOBAHHOIO XpPaHEHUS U KaTaorusauuy Lugposon nHgopmaunm

Heobxogumble 3HaHMA3anHTepeCcoBaHHbIE CTOPOHbLI B 06/1aCTy peann3auumn puck-opueHTUPOBAHHOIO
noaxo4a K ynpaBfieHNI0 opraHu3aumen

MeXxZAyHapohHble CTaHAapTbl B 06/1aCTV yNpaBaeHNsa puckamu

Poccuinckne ctaHgapTbl 1 TpeboBaHMa B 061aCTW yNpaBieHUs puckamm

3aKoHoAaTenbCTBO Poccuinckon denepaunm no BUAY AEATENbHOCTM OpraHm3auny n TpeboBaHmus
(pekomeHpaunn) B 061aCTy ynpaBaeHns puckamu

KopnopaTunBHble MHAHCHI, TEOPMSA BEPOATHOCTM U MaTeEMaTMYeCKas CTaTUCTHKA, KOpnopaTUBHoe
ynpaBJsieHune, NoBefeHYeckas 3KOHOMUKA, HEMPOIKOHOMUKA U TEOPUSA NMPUHATUS PELLEHNIA
OpraHn3saumsa ynpaBiaeHYeCKOn 0THETHOCTU OpraHmn3aunm, oTAeAbHbIX B3HeC-NpoLeccoB, NPOEKTOB,
peLleHunn

Llenn opraHm3auuu, uenu n 3agadm sHec-NpoLeccoB, Lean KNoYeBbIX YNpaBAeHYECKMNX PeLLIeHni
OpraHn3alunoHHas CTPYKTypa opraHm3auum

OpraHbl yrnpasieHns opraHusaumnm

Mopxonbl K yrpaBaeHuo, MeToabl U UHCTPYMEHTbI YrpaBiieHUs pUCKaMK, B TOM HUCJIE OLLEHKN PUCKOB,
BKJItOYAA UAEHTUPUKALMIO U aHANU3 BAUSHUA PUCKOB Ha LS OpraHm3auumn 1 KaYesbie nokasaTesnm
LeATeNIbHOCTK, MPUOPUTU3aLLIUN PUCKOB, ONpedeeHNs KpUTepmeB CyLLeCTBEHHOCTH

CocTas, (hopMa 1 NopsAH0K POPMMPOBAHNA OTHETHOCTU C Y4ETOM PUCKOB

Mopnenu 3penocTu B 061aCTu ynpaBaeHns puckamm

KpnTepun oLeHKN YPOBHSA 3peoCTh METOANKMN YMPaBAEHNS puckamm

MeToAbl (hOPMUPOBAHNS OOPOXKHOW KapThl BHEAPEHUS PUCK-OPUEHTUPOBAHHOMO NOAX0AA K YrpaBieHnto
opraHusaumen

MporpamMmmHoe obecneyeHne B 061aCTN PUCK-OPUEHTMPOBAHHOIO YNPaB/IEHNS OpraHn3aLmnent, OLEHKN
BJIVSIHNSA PUCKOB Ha Lenn opraHmnsaumnm

Moaxodbl K KOMMYyHMKaUWUM U LOBELEHMIO MHOPMALUN A0 NCMOJHUTENbHbLIX OPraHoB 1 COBETa
ANPEKTOpOB

HopMbl npodeccrnoHanbHOM 3TUKK

MpodeccnoHanbHble coobliecTBa

VIHOCTpaHHbIN A3bIK B 06beMe, HeobXxoAUMOM A5 BbINOJHEHUS TPYA0BON (DYHKLNN

3awmTa nepcoHanbHbIX AaHHbIX

OcHoBbI paboThl B ONepaLMoHHbIX CUCTEMAX

MpuHUMnibl cobnogeHns nHpopMaLMoHHON 6e30NacHOCTN, COXPaHEHNS KOHPUAEHLNANBHOCTM LaHHbIX

Opyrvie xapakTepucTrkmlaHHyo TPYA0BYIO (hYHKLMIO BbIMOJIHAET PYKOBOAUTEb CTPYKTYPHOr O
nogapasaeneHuns cnyxbbl ynpaBneHns puckamm (pUcK-MeHeaKMeHTa)

3.5. 060bLLeHHas TpyaoBas hyHKUUS

HavmeHoBaHVe

BHefpeHue 31eMeHTOB yNpaBaeHns puckamu, akTyanusaums n obecnevyeHne paboTbl 31€eMEHTOB
yrnpaBfieHns puckamu B BrzHec-npoueccax, BKOYas NpoLLecC NPUHATAA PELLeHUA B KpeAUTHbBIX
opraHusaunsaxKognEYposeHb KBannpukaunumne

B03MO)XKHble HAaUMEHOBaHMNA OOJHKHOCTEN, Npodeccuin pabounxBenyLwnin cneunanncT cyxbbl ynpaBneHns
puckamn (pMCK-MeHeIXMeHTa)
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NaBHbINA CAeLnanncT cny>xbbl ynpaBieHns puckamm (PUCK-MeHeIXKMEHTa)
PykoBoauTenb CTPYKTYPHOro noapasaeneHuns ciyxobl ynpaBaeHns puckaMm (pUCK-MeHedXMeHTa)

MyTn pocTmxeHns keanugukaunnObpasosaHne u obyyveHneBbicluee obpa3oBaHue - bakanaspuaT

nnn

Bbiclwee obpasoBaHue (HenpoguabHoe) - bakanaBpuaT 1 LOMNOAHUTENLHOE NPOeCCUOHaNbHOe
obpazoBaHue B 06,1aCTN yrnpaBAeHNs pucKamm

OnbIT NpakTMyeckon paboTbiHe MeHee 0HOro rofa Ha PyKOBOASALLEN AO/MKHOCTM B Chepe ynpaBieHus
PUCKaMW AW BHYTPEHHErO KOHTPOSA, AN BHYTPEHHEr0 ayaAuTa Ans pyKOBOAMTENS CTPYKTYPHOIO
nogpasaeneHns ciy>xbbl ynpaBieHUs puckamm (pUCK-MeHeIXMeHTA)

He meHee AByX NeT cneumanncTom B chepe yrnpasiaeHns pUcCKaMm uan BHYTPEHHErO KOHTPOS, UK
BHYTPEHHEro ayamTa Aas BeAyLLero v rnaBHoro cneumanncta ciyxosl ynpaBaeHns puckamm (PUck-
MeHeO)KMeHTa)

Ocobble ycnosus gonycka kK pabote-
Opyrve xapakTepucTukmnHaumoHanbHas nan MexxayHapoaHas cepTudukaums B 061acTu puck-
MeHeI)XXMeHTa

CnpaBo4Hasa nHpopmaLus

HanmeHOBaHMe OOKYMeHTa

Kon

HavMeHoBaHMe HaYvanbHOW Fpynmnbl, 4OSPKHOCTK, Npodeccun nam cneumansHoCT, HanpaBaeHUs
NoAroTOBKM

OK31346PykoBoantenu cnyxb n nogpasneneHunin B cpepe puHaHCOBON AeATENbHOCTU U CTPaxoBaHNS
EKC-HayvanbHUK N1aHOBO-3KOHOMUYECKOro 0TAeNa

-Ha4anbHUK (hnHaHCOBOro oTAena

-HavanbHWK (pykoBoauTens) bpuragbl (rpynnbi)

OKMATP220443aBepytowuin otaenom ((nHaHCOBO-3KOHOMUYECKM M aAMUHUCTPATUBHbIM)
24924HavanbHuK cny>6bl (PMHAaHCOBO-3KOHOMUYECKOW 1 @ AMUHUCTPATUBHON)

MNMepeyeHb BO38.03.013koHOMMKa

38.03.02MeHepXXMeHT

3.5.1. Tpynosasa pyHKUMSA

HanmeHoBaHMne

BcTpauBaHue npouecca ynpasaeHnsa puckamu B brsHec-npoueccsl KpeamTHON opraHn3aunm n
aKTyann3aumsa CyLIeCTBYOLWMNX BHYTPEHHUX METOA010MMYECKUX N OPraHN3aLMOHHO-PacnopsaNTENbHbIX
LOKYMeHTOB B13HeC-NpoLeccoB C Lefbio BHEAPEHNS PUCK-OPUEHTUPOBAHHOMO NOAX04a K
ynpasneHuntioKonE/01.6YpoBeHb (NogypoBeHb) KBanndukaumnmno

Tpynosble aenctensCobop (MOHUTOPWHI) 1 (hOPMUPOBaHME CNUCKa TpeboBaHMI (pekoMeHaaLunin)
aKLWOHepOoB, coBeTa ANPEKTOPOB, MapTHEPOB, PYKOBOACTBA OPraHM3aLn B OTHOLLEHUN BHeOPEHUS PUCK-
OPVEHTNPOBAHHOIO YNPaB/eHNs OpraHu3aLnen n ynpasieHns puckamm

OpraHunsaumsa paboTsbl No pa3paboTke (akTyanusaumm) U COrlacoBaHMO BHYTPEHHUX METOA0I0MNYECKNX U
OpraHn3auUnoHHO-pacnopAaNTENbHbIX JOKYMEHTOB MO PUCK-MEHELXXMEHTY (MOAUTKKA, MPUHLMMLI, Liean,
3a4au4u)

CornacoBaHme CANCKa KJIlo4eBbIX B3HEC-MPOLLECCOB U NMPOLLECCOB MPUHATUSA PELLEHNA AN BCTPanBaHnA
PUCK-OPUEHTMPOBAHHOIO NOAX0Aa C aKLMOHepaMmn, COBETOM AUPEKTOPOB, PYKOBOACTBOM OpraHu3aumm
Pa3paboTka AOPOXXHON KapTbl BHEAPEHNS PUCK-OPUEHTUPOBAHHOIO MOAX0AA K yNpaBaeHnto
opraHu3aumnen, onpegeneHmne HeobXoANMbIX PECYPCOB 1 OFPaHNYEHWIA, POIEN N OTBETCTBEHHOCTU MpU
BCTPaMBaHMN PUCK-OPUEHTMPOBAHHOIO NOAX0AA K YNPaBAEHNO OpraHM3aumnen

KoopanHauns paboTbl N0 peannsaunm LOPOXXHOW KapThl BHEAPEHUSA PUCK-OPMEHTMPOBAHHOIO Noaxona K
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ynpaBJIEHNIO OpraHn3aLnei

®opMMpoBaHMNE 1 COrNaCoBaHNE OTHETOB O peasiM3aLlumn GOPOXKHON KapTbl BHEAPEHNS PUCK-
OPVEHTUPOBAHHOI0 NOAX0a K YNPAB/EHNIO OpraHn3aumnen

Co3p,aHv|e KaHaJ10B KOMMYHUKaUWnn C npeactaBuTenamm 6|/|3Hec-npou,ecc03 opraHm3alnn B Xone
peannsaunm pucK-opueHTUPOBAHHOIO NoaxXo4a

VHopMunpoBaHue B opraHmnsauum o opymax (KOHGepeHUMsax) No ynpaBaeHUo puckamm

O6yyeHne npencTaBmTenen bMsHec-NpoLLECCOB OpraHM3aummn B 061acTy puCK-OpueHTUPOBAHHOIO
ynpaBneHus

OnpegfeneHne 1 COrnacoBaHmne C pykoBoanTenaMm 6rnsHec-NpoLeccoB NOAXOA0B K OLLEHKE PUCKOB,
BKJItOYAA UAEHTMDUKALMIO U aHaNU3 BANSHUA PUCKOB Ha Lean opraHm3auumn n busHec-npoueccos
(BbINONHEHME TPEbOOBAHWNA PEryNATOPOB U 3aUHTEPECOBAHHbLIX CTOPOH)

OnpepeneHne NapamMeTpoB (KpUTeprEB) TECTUPOBAHNS Ha aleKBAaTHOCTb METOAMK OLLEHKUN PUCKOB,
BKJIIOYAS UAEHTU(MKALMIO N aHANN3 BIMAHWSA PUCKOB Ha LIEAN OpraHun3auumn n busHec-npoLeccos
(BbINONHEHME TPebOBaHN PErynaToOpOB 1 3aUHTEPECOBAHHbLIX CTOPOH)

CornacoBaHue ¢ pykoBoauTenamMu bsHec-npoLEeccoB pekoMeHaauuin no nopaboTke CyLWwecTBYOLWNX
WHCTPYMEHTOB MJaHNPOBaHMA: (DMHAHCOBbIX MOJesiei, NaHOB-rpatkoB peannsaLny NpoeKTos,
WHCTPYMEHTOB, CBSA3aHHbIX C BU3HEC-NPOLLEeCCOM NN MPUHMMAEMbIMU PELLEHUAMM, 419 NOCeayoLWero
BCTpanBaHUs PUCKOB

MoAroToBKa NPeAsIoXEHN No POPMUPOBAHNIO (aKTyann3aumm) KpUTepnes ans NPUHATUS yNpaBaeHYeCKnx
PEeLUEHNI C YYETOM Pe3y/ibTaToB OLEHKMN PUCKOB, BIMAKOLLNX Ha LEN OpraHm3aumm n bnsHec-npoL.eccos
(BbINONHEHME TpeboBaHWI PErynaTOPOB U 3aUHTEPECOBAHHBLIX CTOPOH)

Pa3paboTka nogxona K y4eTy pUCKOB Npu hOpMUPOBAHMN MOTUBALMOHHOM MPOrpaMMbl

CornacoBaHue ¢ NPOUAbHLIMY NOAPA3AENEHNAMN U3MEHEHWI CYLLECTBYIOLMX B OPraHn3aLmMm npakTuk
(BHYTPEHHMX JIOKaNbHbIX HOPMATMBHLIX aKTOB O KJt04eBbIX BM3HEC-NpoLeccax N MPUHATUN
yNpaBieHYeCKNX peLlleHnin) B 061aCTN OLLEHKM PUCKOB, BKOYas NAEHTUDUKALNIO U aHaIM3 BANSHUS
PUCKOB Ha LieNn opraHm3auunm, a Takxxe 0TYETHOCTM C YY4ETOM PUCKOB

CornacoBaHue pe3ynbTaTOB OLEHKN BANSHNA PUCKOB Ha LieSIn opraHn3aumnm (BeinoaHeHne TpeboBaHui
perynsaTopoB 1 3aMHTEPECOBAHHbIX CTOPOH) C NpeacTaBUTENs MU BU3HEC-NPOLLECCOB U 3aMHTEPECOBaHHbLIMU
CTOpPOHaMMU

OpraHusaums paboTel Mo NOArOTOBKE NAaHOB 06paboTKM pUcKa (MeponpusaTKiA No YNPaBAEHMIO PUCKaMN)
OpraHnsaumsa paboTbl N0 NPUHATUIO, KOOPANHALMA (MOAr0TOBKA) MaTepMasoB Aas NPUHATUS
yNpaBieHYECKNX PELLEHNIA C yYETOM PE3YbTaTOB OLEHKN PUCKOB 1 UX BAUSHUS Ha LIEAN OpraHu3auum
(BbINONHEHME TpeboBaHWI PErynaTOPOB U 3aUHTEPECOBAHHBLIX CTOPOH)

dopMMpoBaHMe NpeasoXXeHni Mo NCNOJSIb30BaHMIO NPOrpaMMHOro obecneyeHmnsa oas pelweHns 3agay no
OLIeHKEe PNCKOB

PaboTta no oTbopy BHELIHNX NOAPSAAYMKOB A5 OKa3zaHMsa ycnyr B 061acTu ynpaBieHns puckamu

O6MeH 3HaHUsMK B 06/1aCTK yNpaBAeHNS PUCKaMM B paMKax NpodeCcCroHanbHbix COOBLLECTB, U3yYeHNe
JIyHLWEN NPaKTUKN BHEAPEHNS PUCK-OPUEHTMPOBAHHOIO ynpaB/eHnsa B BsHec-npouecchl Ha NpeaMeT
NPVMEHEHNS B OpraHn3aLnm

Heobxogumble yMeHUSOCYLLIECTBASTb MOHUTOPUHE U U3yYeHne TpeboBaHUN (pekoMeHaaLnin) akLMOHepPOB,
COBETa AMPEKTOPOB, MAapTHEPOB, PyKOBOACTBA OPraHmn3aLny B OTHOLIEHNIN peann3aunm puck-
OPVEHTUPOBAHHOIO NOAX0Ma K YNPaBJAEHNIO OpraHn3auuen n NPUMeHEHNS UHCTPYMEHTOB PUCK-
MeHe[)XMeHTa opraHm3auumn B brsHec-npoueccax

OpraHn3oBbiBaTb paboTy No paspaboTke (akTyannsaumm) n COriacoBaHnNO BHYTPEHHUX METOL00M NYECKNX
1 OpraHn3aLMOHHO-PaCcNopPAANTENbHBLIX AOKYMEHTOB MO YNPABAEHUIO PUCKaMU (MOIMTMKA, MPUHLMNLI,
uenu, 3agayn)

MpencTaBnsATb M COrNTAacOBbIBATL CMNCOK KIIOYEBbIX BU3HEC-NPOLIECCOB 1 MPOLIECCOB MPUHATUSA PELLEHNI
AN1S BCTPaUBaHUS PUCK-OPUEHTUPOBAHHOMO NOAX0AA C aKLMOHEPaMK, COBETOM ANPEKTOPOB, PYKOBOLCTBOM
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opraHusauunmu

Pa3pabaTbiBaTb LOPOXKHYIO KapTy BHEAPEHUS PUCK-OPUEHTUPOBAHHOIO YNpaBieHns opraHn3aumnen,
onpenenaTb HeobxoanMble Pecypchbl 1 OrPaHNYEHNS, POSIN U OTBETCTBEHHOCTb NPWU BCTPaNBaHUN PUCK-
OPVEHTNPOBAHHOIO NOAX0AA K YNPaBiEHUIO opraHu3aLumen

KoopaunHuposaTb paboTy No peann3auum LOPOXKHOW KapTbl BHEAPEHUS PUCK-OPUEHTUPOBAHHOMO NOAX04a
K YMpaBJIEHWIO OpraHun3auunen

dopMunpoBaTh, NPEACTaBAATL U COrNacoBLIBaTh OTHETHI O peann3auumn JOPOXKHON KapThl BHEAPEHNS PUCK-
OPVEHTUPOBAHHOIO NOAX0Ma K YNPABEHNIO OpraHn3aumnen

CO3)J,aBaTb KaHaJlbl KOMMYHUKaunn C npeactaBuTenaMmn 6|/|3Hec-r|pou,eccos OopraHn3saunn B xone
peann3aunm pUcK-oprueHTUPOBaAHHOIo Noaxona

OpraHu3oBbIBaTb PaboTy MO MOHUTOPUHTY 1 MHADOPMUPOBAHWIO B OpraHM3aumm o popyMax
(KOHbepeHLMaxX) N0 yNPaBAeHNIO PUCKaMM

OpraHu30BbIBaTb 1 MPOBOANTL 00yYeHUe B 06,1aCTU PUCK-OPUEHTMPOBAHHOMO YNPaBJIEHNS OpraHu3aLumei
ANs BCex pabOTHMKOB OpraHu3aLmm

®opMnpoBaTh M COrnacoBbIBaTb C PyKOBOAUTENAMK BU3HEC-NPOLLECCOB MOAXO0Ab! K OLlEHKE PUCKOB,
BKJ1lO4aA VIJJ,eHTI/ICpVIKaLI,I/HO N aHan3 BANAHNA PUCKOB Ha Lesin opraHn3auunn n 6M3Hec-npouecc03
(BbINONHEHME TpeboBaHWI PerynsaTopoB 1 3aUHTEPECOBaHHbLIX CTOPOH)

OnpenensiTb NapaMeTpbl (KpUTEPUM) TECTUPOBAHMSA Ha afleKBaTHOCTb METOAMK OLEHKUN PUCKOB, BK/OYas
NOEHTUPUKALMIO N aHANN3 BANSHUS PUCKOB Ha LLean opraHmn3aunm n GrsHec-npoLeccos (BbINoJIHEHKE
TpeboBaHWI perynsiTopoB 1 3aMHTEPECOBAHHbLIX CTOPOH)

MpeacTaBnsATb M COMrNAacoBLIBATL C PyKOBOAUTENAMM BU3HEC-MPOLLECCOB PeKoMeHAaL MK No aopaboTke
CYLLEeCTBYIOLLMX MHCTPYMEHTOB NAaHWPOBaHUA: (PUHAHCOBLIX MOLenen, NiaHoB-rpakoB peanunsaLmm
NPOEKTOB, NHCTPYMEHTOB, CBS3aHHbIX C BU3HEC-NPOLLECCOM UAW MPUHMMAEMBIMU PELLUEHNAMU, ANS
nocnenyoLero BCTpamBaHUs pUCKoB

MoaroTaBAMBaTb MPensoXeHNS N0 HOPMUPOBAHMIO (aKTyann3auumn) KpUTeEpPUEB NPUHATUS
ynpaBieHYeCKNX PELLEHNIN C y4ETOM Pe3ybTaTOB OLEHKN PUCKOB, BAUSIOWLMX Ha LLeAN OpraHu3aumm un
HusHec-npoueccos (BbinosHeHe TpeboBaHUIN PerynsaTopoB 1 3aMHTEPECOBaHHbIX CTOPOH)
PaspabaTbiBaTb 1 NpeffiaraTb NOAXOAb! K YHETY PUCKOB MpU hOPMUPOBAHMN MOTMBALMOHHOW MPOrpaMMbl
MpencTaBnsATb U COMrAcOBbIBaThL C MPOGUAbHLIMU NOAPA3AENEeHNAMU N3MEHEHNSA CYLLECTBYIOLLNX B
OpraHm3auny NPakTUK (BHYTPEHHMX JIOKabHbIX HOPMAaTMBHbLIX aKTOB O KJIHOYEBLIX B3HEC-npoueccax 1
NPUHATUN YNPaBAeHYECKNX pelleHnin) B 061aCTu OLLEHKM PUCKOB, BKOYas NAEHTUUKALNIO U aHaun3
BJNSIHUSI PUCKOB Ha L& OpraHn3aunm, a Takxke 0TYETHOCTW C Y4ETOM PUCKOB

npeﬂ,CTaBﬂﬂTb N COrnacoBbiBaTb pe3yJibTaTbl OLLEHKWN BANAHNA PUCKOB Ha LieJIn opraHn3auunmn (BbII'IOJ'IHeHVIe
TpeboBaHW PerynaTopos 1 3anHTEPEeCOBaHHbIX CTOPOH) C NpeacTaBuTensaMu BsHec-npoLLEeccos 1
3aMHTEPeCOBaHHbLIMN CTOPOHAMMU

OpraHu3oBbiBaTb paboTy N0 NOAroTOBKE MaaHOB 06paboTKM prucka (MeponpuaTUIA NO yrnpaBaeHUo
puckamm)

OpraHu3oBbIBaTb paboTy MO NPUHATUIO, KOOPAUHUPOBATL (MOArOTaBAMBATL) MaTepuabl 415 NPUHATUS
yNpaBieHYeCKNX PeLleHNN C y4eTOM pe3ybTaTOB OLEHKN PUCKOB 1 UX BAUSHUS Ha LIEAN OpraHu3auum
(BbINONHEHME TpeboBaHWI PEryNATOPOB U 3aUHTEPECOBAHHBLIX CTOPOH)

®opMunpoBaThb NPELSIOKEHUS MO UCMOb30BaHNIO NPOrpaMMHOro obecnevyeHns ans pelleHns 3afay no
OLIeHKE PVNCKOB

Onpefenstb 06beM paboT 1 BbIBMpPaTh BHELWHUX NOAPALYNKOB AN BHEAPEHUSA PUCK-OPUEHTUPOBAHHOIO
noaxofZa K yrnpaBJ/eHNo OpraHun3aumnen

(DOpMI/IpOBaTb N NpencTaBsiATb MaTepualbl 0O OOCTVKEHNAX OpraHn3aunmn B obnactu yrnpaBieHna puckamMmm
B paMkax npodeccmoHanbHbiX coobLLecTs

M3y4aTb Ny4Lyo NPakTUKy BHELPEHUS PUCK-OPUEHTNPOBAHHOMO YNPaB/ieHNS Ha NpeaMeT NPUMEHEHNS B
opraHu3auum
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Co3faBaThb 1 BOCMPOM3BOAMTbL BUAEOPONKN, MPEe3eHTaLmMm, Cnang-oy, Megnadainsisl U NTOrOBYIO
NPOAYKLUMIO N3 UCXOAHBIX @YANOKOMMOHEHTOB, BU3YaslbHbIX N MyNbTUMELNAHbLIX KOMMOHEHTOB
MpyMeHATb noaxoabl 6e3onacHon paboTbl B MIHPOPMALIMOHHO-TEEKOMMYHUKALMOHHON ceTn "UHTepHeT"
(3a|_|_w|Ta NnepCcoHabHbIX AaHHbIX, aHTUBNPYCHaA 3allnTa, VIHCbOpMaLI,I/IOHHaﬂ r|/|rv|eHa)

YnpaBnsATb pa3MelleHnemM LnhpoBoi MHopMaLIMK, B TOM YACSE B AUCKOBLIX XPaHUAWLLAX IOKAbHON 1
rnobanbHOM KOMMbIOTEPHOWN CETU

®opMnpoBaTh MeANATEKMN AN CTPYKTYPUPOBAHHOIO XPaHEHUS M KaTanorusauuy LugpoBon nHgopmaLum

Heobxogumbie 3HaHMAMe)xayHapoaHble CTaHAAPThI MO PUCK-MEHEOXXMEHTY U PUCK-OPUEHTMPOBAHHOMY
yNpaBJEHNIO OpraHn3aunen

Poccuinckne ctaHgapTbl 1 TpeboBaHMa B 061aCTW yNpaBieHUs puckamm

3anHTepecoBaHHbIe CTOPOHbI B 06/1aCTN peasim3aunm PUCK-OPUEHTUPOBAHHOIO NOAX0Aa K YNPaBIEHNIO
opraHusauunen

3akoHodaTenbCcTBO Poccuinckon ®egepaumm no Buay AeATEbHOCTY OpraHm3aumnmn n TpeboBaHus
(pekomeHgauun) B 061aCTy ynpaBaeHns puckamu

KoprnopaTuBHbIE (PUHAHCHI, TEOPUS BEPOATHOCTU N MaTeMaTnyeckas CTaTUCTUKA, KOPNopaTUBHOe
ynpasfieHne, noBeeH4Yeckas 3KOHOMINKA, HEMPOIKOHOMUKA U TEOPUS MPUHATUSA PeLLEeHWNI
®UHaAHCOBLIN aHaNU3 1 ynpaBjeHne GUHaHCOBLIM Pe3ybTaToOM Mpu onepauunsx Ha PUHAHCOBOM pbiHKe
OpraHusaums ynpaBiaeH4Yeckon 0TYETHOCTU OpraHn3aLmm, oTaebHbIX 6U3HEC-NPOLLECCOB, MPOEKTOB,
peLleHnin

Llenn opranmsauuu, uenu n 3agadm bsHec-NpoLeccoB, Lean KNoYeBbIX YNpaBAeHYEeCKMNX PeLueHni
OpraHu3aunoHHasa CTPYKTypa opraHu3auymnm

OpraHbl yrnpasfiieHUs opraHusaumnm

Mopxonbl K ynpaBaeHuo, MeToabl U UHCTPYMEHTLI YrpaB/ieHUs PUCKAMK, B TOM HMCJIE OLEHKWN PUCKOB,
BKJIOYaA NOEHTUDUKALMIO Y aHASIN3 BAUSHUSA PUCKOB Ha LIeM OpraHn3aumm 1 Ko4eBble nokasaTesnm
LeATe/IbHOCTM, MPUOPUTU3ALLIUN PUCKOB, onpedeeHNns KpUTepmues CyLeCcTBEHHOCTH

CocTas, hopma 1 NopsAoK POPMUPOBAHUSA OTHETHOCTM C Y4ETOM PUCKOB

Mopnenu 3penocTtu B 061aCTu ynpaBaeHns puckamm

Moaxodbl U MeTOAbI peann3aunmn puCcK-opueHTUPOBaHHOMO NOAX0AA K YyNPaBeHWIO OpraHn3aunen
MeToabl hoOpMMPOBaHNA AOPOXKHON KapTbl BHEAPEHUS PUCK-OPUEHTUPOBAHHOIO MNOAX0Aa K yNpaBiaeHNto
opraHusauunen

MporpamMmmHoe obecneyeHme B 061aCTV PUCK-OPUEHTMPOBAHHOIO YNpaBeHNs OpraHn3aLmnen, OLeHKN
BJIVSIHNA PUCKOB Ha Lenn opraHmnsaLmnm

Mooxonbl K KOMMYHUKaLUW N LOBELEHUIO UH(OPMaL MK L0 UCMOJIHUTENbHbIX OPraHoB 1 COBETa
LVPEKTOopOoB

dopMaTbl 1 CTPYKTYpa 0byvatoLwmnx nporpamm

HopMbl npotheccnoHanbHON 3TUKK

MpodeccnoHanbHbie coobliecTBa

VIHOCTpaHHbIN A3blK B 06beMe, He0BX0AUMOM 115 BbIMOJIHEHUS TPYA0BOA (hYHKLUN

3almnTa NepcoHanbHbIX AaHHbIX

OcHoBbI paboTbl B ONepaLMOHHbIX CUCTEMAX

MpuHUMnbl cobnoaeHns nHpopMaLMoHHON 6e30NacHOCTN, COXPaHEHUS KOHPMAEHUNANBHOCTM AaHHbIX

Opyrue xapakTepucTnkm-

3.5.2. TpynoBasa pyHKUUSA

HanmeHoBaHMne

MOHWUTOPUHI peannsaunm puCcK-opueHTUPOBAHHOIO NoAX0Aa B bBrsHec-npoueccax KpeanTHOM
opraHmnsaunnkKonk/02.6YpoBeHb (NogypoBeHb) KBaanukaunmno
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TpynoBble aencTBMAOpraHn3aLns B3auMOAEeNCTBNS MEXAY Pa3fiMiHbIMK Br3Hec-noapa3aeneHmsMm ans
Lenei ocyLecTBIEHUS MOHUTOPVHIa peann3aumnmn puck-opueHTUPOBaHHOMO Noaxoaa B 6u3Hec-npoueccax
®opMMpoBaHME 0THETA O PeasM3aLUn JOPOXKHOW KapThl BHEAPEHUS PUCK-OPUEHTMPOBAHHOMO NOAX0Aa B
opraHusauumn

MpeacTaBneHne 1 CoriacoBaHne 0THETA O peasn3aLmnm JOPOXXHON KapTbl BHEAPEHUS PUCK-
OPUEHTUPOBAHHOIO NOAX0AA B OpraHM3auum

MOHUTOPWHI MNOArOTOBKM 1 yYeTa pe3y /ibTaTOB OLLEHKW BIMSHNSA PUCKOB Ha LIeAN opraHnsauum n busHec-
npoLLeccoB (BbiMosiHeHNEe TpeboBaHNI PeryasaTOpOB U 3aUHTEPECOBAHHbIX CTOPOH) B paMKax NMpUHSATHS
ynpaBiieHYeCKNX peLleHnin n GopMnpoBaHMs 0TYETHOCTU 0 paboTe BrsHec-npoLeccos

Heobxoaunmble yMeHUABLICTpanBaTh KOMMYHMKALLMW C OTBETCTBEHHbLIMU 3@ peann3aunio LOPOXHOW KapThl
peanv3aunm pUCcK-oprueHTUPOBAHHOIO NOAX0Aa K YNpaBfeHUIo opraHu3avumei

OcCyLweCcTBASTL MOHUTOPUHT peann3aunm puck-OpueHTUPOBaHHOMO NoAxoaa B Bu3Hec-npoueccax
®opMunpoBaTb OTHETHI O peanun3auunmn JOPOXKHON KapTbl BHEAPEHNS PUCK-OPUEHTUPOBAHHOMO NOAX0La B
opraHusauun

MpencTaBnsATb 1 COMIAacOBbIBATL pe3ynbTaThbl peann3auum LOPOXKHON KapTbl BHEAPEHUS PUCK-
OpPUEHTUPOBAHHOIO NoAXoAa B 6B3Hec-npoLeccax

OcCyLLecTBAATL KOHTPOJIb NOATOTOBKM W y4eTa Pe3y/ibTaToB OLLeHKUN BAUSHUA PUCKOB Ha Lesn
opraHmsauum n B3Hec-NpPoLLECCoB (BbIMOHEHME TPeOOBAHMNI PErYIATOPOB 1 3aMHTEPECOBAHHbLIX CTOPOH) B
paMKax NPUHATUS YNPaBAeHYECKMNX PELLEHU 1 POPMUPOBAHNS OTHETHOCTM 0 paboTe BusHec-npoLeccos
Co3paBaTb 1 BOCNPOU3BOANTL BUAEOPOJSIMKA, NPEe3eHTaLmMK, Clang-woy, Mmeanadanisl 1 UTOr0BYIO
NPOAYKLUMIO U3 UCXOLHBIX aYANOKOMMNOHEHTOB, BU3YyaslbHbIX U MybTUMELUAHbLIX KOMMNOHEHTOB
MpumeHaTb noaxoabl 6e3onacHon paboTbl B MHOPMALMOHHO-TENIEKOMMYHUKALNOHHON ceTn "IHTepHeT"
(3aWwmMTa NepcoHaibHbIX AaHHbIX, aHTUBMPYCHas 3aliMTa, MHPOPMaLMOHHAsA rMrueHa)

YnpaBnsATb pasMelleHnem uuppoBon MHpopMaLmMm, B TOM YUCSe B ANCKOBbIX XPaHWUINLLAX TOKaSbHON Y
rnobasbHOM KOMMbIOTEPHON CeTH

®opMumpoBaTb MeamaTeKn ONs CTPYKTYPUPOBAHHOIO XPaHEeHUs U KaTanorusaumm Lmdposon nHpopmaumnm

Heobxogumble 3HaHusAlNpaBnaa paboTbl C BHYTPEHHUMN Ba3aMn faHHbIX OpraHn3aLmm n Noncka
LIOKYMEHTOB

3anHTepecoBaHHblE CTOPOHbLI B 061aCTV peann3aumm pUcCK-OpMeHTMPOBAHHOIO NoaxoAa K ynpaBJfieHNto
opraHusaumen

KopropaTnBHbIE (hMHAHCHI, TEOPWSA BEPOATHOCTM U MaTeMaTUYeCKas CTaTUCTMKA, KOPNOpPaTNBHOE
ynpaBfieHne, NoBeJeHYeCKas IKOHOMUKA, HEMPOIKOHOMUKA 1 TEOPUS MPUHATUS PELLEHWN

®UHAHCOBLIA aHa/M3 1 yNpaBieHne PUHAHCOBLIM pPe3ynbTaToOM NMpu onepaLnsax Ha GPUHAHCOBOM PbIHKE
MooxoAdbl K ynpaBneHnto, MeTOAbl U UHCTPYMEHTLI yNpaBiAeHNs PUCKaMK, B TOM YMC/Ee OLLEHKN PUCKOB,
BKJIIOYAS UAEHTUMKALMIO N aHANN3 BIMSHWUSA PUCKOB Ha LIEAN OPraHn3auun 1 KYeBble NokasaTenu
AeATeNbHOCTU, NPUOPUTN3aLLIUM PUCKOB, ONpefeneHnsa KpuTepmes CyLLLeCTBEHHOCTH

MooxoAdbl K MpOBEpKe M MeTOoAbl MPOBEPKU Ka4yecTBa MPUMEHSEMbIX MHCTPYMEHTOB PUCK-MEHEeKMEHTa
Mogenu 3penocTu B 061acTu ynpaBsieHNs puckamu

KpnTepun oLeHKN ypOBHS 3peioCTy ynpaBeHns puckamu

Buabl n cnocobbl KOMMYHUKaLMK C PyKOBOACTBOM OpraHu3aLmmn n npeactaButensaMm bnsHec-npoueccos
NHOCTpaHHbLIN A3biK B 06beMe, HE06X0AMMOM A5 BbIMOSHEHUS TPYLOBON PYHKLUN

3awmTa NepcoHanbHbIX AaHHbIX

OcHoBbI paboTbl B ONepaLMoHHbIX CUCTEMaX

MpuHUMnbl cobnogeHns nHpopMaLMoHHON 6e30NacHOCTN, COXPaHEHUS KOH(PMAEHLUNANbHOCTM AaHHbIX

[pyrve xapakTepucTuku-

3.5.3. TpynoBasa pyHKUNSA
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HanmeHoBaHMne

PackpbITue nHgopMauny o puckax B bnsHec-npoueccax KpeauTHOM opraHnsaumm npu NPUHATAN
ynpaBieHYeCcKnx peLleHnin, GopMnpoBaHNN OTHETHOCTM MU OKYMEHTOB, @ TakXXe MOAroTOBKa M
npoeeneHne obyyeHns B 06n1actn puck-meHemxmeHTaKoaE/03.6YpoBeHb (MoaypoBeHb) KBanngpmkaunmne

TpyLosble aencTBUACO0p (MOHUTOPUHI) U (hOPMMPOBaHME Crucka TpeboBaHU (pekoMeHaaL i)
aKLMOHEepOB, COBETa AMPEKTOPOB, MAapTHEPOB, PYKOBOACTBA OPraHM3aumnm B OTHOLWEHNN OTHETHOCTU O
peannsaunin pUCK-opueHTNPOBaHHOI o Nogxona K yrpasJsieHUO opraHm3au,|/|e|7| n npnmeHeHns
NHCTPYMEHTOB PUCK-MeHeXKMeHTa opraHm3aunm B busHec-npoLeccax

MoAroToBKa NPeLsIoXEHNA Mo (POPMUPOBAHNIO (aKTyann3aumnmn) KpUTepres NPUHATUA ynpaBieHYeCKnX
peLueHnii C Y4eTOM pe3ynbTaToB OLEHKMN BAUSHUSA PUCKOB Ha Liean opraHu3auum n brnsHec-npoueccos
(BbINONHEHME TPEbOBAHWUIA PEryIATOPOB N 3aUHTEPECOBAHHbLIX CTOPOH)

OpraHusaums paboTel N0 NPUHATUIO, KOOPAMHALNSA (MOArOTOBKA, COrnacoBaHne) MaTepuasnos s
NPUHATWA YNpaBieHYeCKMX pelleHmnin B bu3Hec-npoLieccax B 061aCTu 0TpaXKeHUs pe3yibTaToB OLLEHKU
BANSHUS PUCKOB Ha L& opraHm3aumnm n 6rnsHec-npoLeccoB (Lienn KOHKPETHbIX YNpaBAeHYeCKNX
pelueHui, BbiNnosHeHne TpeboBaHWN PerynsTopoB 1 3auHTEPEeCOBaHHbIX CTOPOH)

OpraHusaums paboTsl, KOOPANHALMA, MOArOTOBKA, COrnacoBaHne 0TYeTOoB BusHec-noapasaeneHni
opraHm3auuy B 061acTu 0TpaXKeHUs pe3ybTaToB OLEHKN BAUSHUS PUCKOB Ha LLeAn opraHusanmm u
Bu3sHec-npoLeccos (BbiNoJHeEHME TpeboBaHWI PEryNsSTOPOB N 3aMHTEPECOBaHHbIX CTOPOH)
CornacoBaHue 0TYETHOCTM MO yrnpaBJZieHN0 PUCKaMn Onsa BHeEWHWX CTOPOH, HaA30PHbIX 1 MPOBEPAOLLNX
OpraHoB C 3aMHTEePeCcOBaHHbLIMU CTOPOHAMU

MpefcTaBneHne 0TYETOB MO PUCKaM OpraHun3aLmm 3anHTEePeCcoBaHHbIM CTOPOHAM

Co3paHune KaHanoB KOMMYHUKaLUM ANa nepefaym 1 3ckanauum nHgopmaumm B 0bnactu ynpasneHums
pYCKaMun NpeacTaBuTeNsam 61M3HeC-NpoLLeccoB OpraHn3aLmm

Oby4eHue BCEX 3aMHTEPECOBAHHbIX CTOPOH B 061aCTW PUCK-OPUEHTMPOBAHHOIO YNpaBaeHNs opraHn3aumnen
VIHopMupoBaHme B opraHm3aunm o opymax (KOHhepeHLnsax) nNo ynpasaeHno puckamm

O6MeH 3HaHUsMK B 061aCTK yNpaBAeHNS pUCKaMmM B paMKax NpodeCcCnoHanbHbix CO0BLLECTB, U3yYeHue
Nyyllen NPakTUKM BHEAPEHUS y4eTa PUCKOB MPU NPUHATUN YAPaBAEHYECKMX PELLEHNI Ha npeaMeT
NPYMEHEHNs B OpraHn3aumum

Heobxogumble yMeHNAOCYLLECTBAATb MOHUTOPUHI 1 U3yYeHne TpeboBaHUN (pekoMeHaaLNin) akLNOHEPOB,
COBeTa AUPEKTOPOB, NapTHEPOB, PYKOBOLCTBA OpraHM3aLumMm B OTHOLIEHWUM OTHETHOCTU O peanun3alum
PUCK-OPUEHTMPOBAHHOIO NOAX0AA K YNPaBJEHNIO OpraHn3aunen n NPUMeHeHNs NHCTPYMEHTOB PUCK-
MeHe)XMeHTa opraHm3auunn B brsHec-npoueccax

[0TOBUTL NMPEAJIOXKEHNS MO KPUTEPUAM NPU NPUHATUIN YNPaBAEHYECKMNX PELLEHUN C Y4ETOM pe3ybTaToB
OLIEHKW BJIMSIHNS PUCKOB Ha LLeNN opraHmn3aumm n busHec-npoLeccos (BbinosHeHne TpeboBaHU
perynsaTopoB 1 3aMHTEPEeCOBaHHbIX CTOPOH)

OpraHn3oBbIBaTb paboTy Npy NPUHATUM, KOOPAUHNPOBATL, MOArOTaBAMBaATh, NPEACTABNATD,
COrflacoBbiBaTh MaTepuabl 4S9 NPUHATMSA yNpaBaeHYeCKMX pelleHunin B busHec-npoueccax B 06nactu
OTPaXeHUs pe3yNbTaTOB OLEHKMN BJIMSHUS PUCKOB Ha LLeN opraHn3aumm n BusHec-npoLeccos (Lenm
KOHKPETHbIX YMPaB/IEHYECKNX PeLleHWI, BbINOJIHEHNE TpeboBaHWI PerynsaTopoB U 3auHTEPECOBAHHbIX
CTOPOH)

OpraHn3oBbIBaTb paboTy, KOOPANHNPOBATb, MOArOTaB/IMBATL, NPEACTaBNAATb, COrNIaCOBbIBATh OTYETHI
6usHec-noapa3aeneHnin opraHm3aunm B 061acT oTpaXKeHnsa pe3ybTaToOB OLEHKMN BIMAHNS PUCKOB Ha
Lenun opraHm3auumn n 6rnsHec-npoLeccos (BbiNoJIHEHNE TpeboBaHWA PEryNATOPOB 1 3aUHTEPECOBAHHbIX
CTOPOH)

MpencTaBnsATb N COrIAaCOBLIBAaTb OTYETHOCThL MO YNPABAEHNIO PUCKaMN A5 BHELIHUX CTOPOH, HaA30PHbIX 1
NPOBEPSIOLLMX OPraHOB C 3aMHTEPECOBAHHBLIMU CTOPOHAMU

®opMumpoBaTb 1 MPEeAOCTaBAATL OTHYEThI MO YNPaBAEHNIO PUCKAMW OpraHM3aumnmn Aasa 3auHTepecoBaHHbIX
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CTOPOH

BbiCTpanBaTb KOMMYHMKaL MU C pyKOBOAUTENsAMU BM3HEC-NPOLLeCCOoB

OpraHn30BbIBaTb 1 NPOBOAUTbL 0ByyYeHne B 061aCTh pUCK-OPUEHTUPOBAHHOMO YNPaBAEHNS OpraHu3aLmnen
AN BCex pabOTHMKOB OpraHn3aumm

OpraHn3oBbIBaTb paboTy N0 MOHUTOPWHIY N NHCOPMUPOBAHMIO B OPraHmM3auunm o hopymax
(KOHbepeHUMAX) No yrnpaBieHNIO pUCKaMm

®opMunpoBaTb 1 NPeACTaBAATb MaTepuasbl 0 LOCTVXEHNAX OpPraHM3auumn B 061acTy ynpaBeHUs puckamm
B paMKax npodecCcMoHanbHbIX coobLLecTs

M3y4aTb Ny4dLLyo NPakTUKY BHEAPEHNS PUCK-OPUEHTUPOBAHHOMO YNPaBIEHNSA Ha NpeaMeT NPUMEHEHNS B
opraHusauum

Co3pasaTb ¥ BOCNPOU3BOAMTL BUAEOPOSIMKY, Npe3eHTaunu, cnang-woy, meanadansisl 1 ©TOrOBYIO
NPOAYKLMIO N3 NCXOAHbLIX ayANOKOMMOHEHTOB, BM3YyasbHbIX U MybTUMEANAHLIX KOMMOHEHTOB
MpuMeHATL noaxoabl 6e3onacHon paboTbl B MHPOPMALIMOHHO-TENEKOMMYHUKALMOHHON ceTn "UHTepHeT"
(3aWwmTa nepcoHanbHbIX AaHHbLIX, aHTMBUPYCHAA 3alLinTa, UHHOPMALMOHHAS FMrMeHa)

YnpaBasTb pasMeLlLeHnem LngpoBon MHOpMaL UK, B TOM 4YUCe B AUCKOBbIX XPaHWIMLLAX JIOKaJIbHOM W
rnobanbHON KOMMbIOTEPHON CETU

dopMnpoBaTb MegnaTeKN N5 CTPYKTYPUPOBAHHOIO XPaHEHNS 1 KaTasornsaumm Lmdgposon nHgpopmaumnm

HeobxoaunMmble 3HaHWA3anHTepecoBaHHbIe CTOPOHbLI B 061aCTy peann3auum puck-opueHTUPOBaHHOMO
NoAXofa K YrpaB/eHNo OpraHun3aumnen

3aKoHogaTenbCTBO Poccuinckon ®efepaLim no BUAY AeATENbHOCTM opraHm3aunm n TpeboBaHus
(pekomeHgauun) B 061aCTy ynpaBaeHns puckamu

KopropaTuBHbIe (hMHAHChI, TEOPMSA BEPOATHOCTY U MaTeMaTUYeCKasa CTaTUCTHKA, KOPNopaTUBHOE
yrnpaBsJ/ieHune, noBefeH4yeckas 3KOHOMMKA, HEMPOIKOHOMMKA U TEOPUA NPUHATUS PeLLIeHNiA
®UHAHCOBLIA aHaNU3 1 ynpasaeHne PUHAHCOBLIM pPe3ynbTaToOM NPy onepaumnsax Ha PUHAHCOBOM PhIHKE
Llenn opraHusaumm, uenum n 3agayn 61M3Hec-npoLLeccos, Leam KNioYeBbIX yrNpaBieHYeCKUX peLleHnia
OpraHbl ynpaBAeHUs opraHm3aunm n nopsaok nx paboTsl

Moaxoabl K ynpaBaeHuto, MeTOAbl U MHCTPYMEHTbI YNPaBAeHNs pUCcKaMu, B TOM YUCSe OLEHKU PUCKOB,
BKJIIOYas UAEHTUMKALMIO N aHaIN3 BIMSHWUSA PUCKOB Ha LIEN OpraHmn3auun 1 KJlYeBsble nokasaTtenu
LeATEeNbHOCTY, NPUOPUTU3ALLIMN PUCKOB, ONPEAENIEHNS KPUTEPMEB CYLLLECTBEHHOCTH

Kputepumn NpuHATAS ynpaBieHYeCKUX peLueHnia

®opMaThl 1 NOAXOAbI K MOAFOTOBKE MH(OPMALUN O BANSHUN PUCKOB Ha LIEAN OpraHu3auun, Luenn busHec-
npoLeccoB, Lien yrnpaBieHYeCcKMX pelleHunin, a Takxe K obecrnevyeHnto ucnonHeHus TpebosaHumn
PerynsaTopos 1 foBeAeHNs Takon MHpopMaLMy L0 OPraHoB NPUHATUS PeLleHniA

Buabl n cnocobbl KOMMYHMKaLMK C NPeACTaBUTENSMN PYKOBOACTBA OpraHun3auumn n busHec-npoLeccos npu
NoAroTOBKE MaTepuasos A5 YpaBaeHYeCKNX peLleHmni

®OopMbI 1 CTPYKTYPbI OTHYETOB MO YMPaBAEHUIO PUCKAMU

®opmMaThl 1 CTPYKTYpa obyyatoLmx nporpamMmm

Hopmbl npodeccnoHansHON 3TUKK

VHOCTpaHHbIN A3biK B 06beMe, He06X0AMMOM ANS BbIMNOSHEHUS TPYLOBOA PYHKLUN

3alWnTa nepcoHanbHbIX AaHHbIX

OcHoBbl paboTbl B 0NepaLMoHHbLIX CUCTEMax

MpuHUMNLl cobnoaeHns MHMOPMaLMOHHON Be30MacHOCTH, COXPaHEHWA KOHPUAEHLNaNbHOCTY faHHbIX

[pyrve xapakTepucTukun-

3.5.4. TpypnoBas hyHKLNA

HavmeHoBaHVe

KOHCYyNbTMPOBaHNE N METOA0N0rNYeCKas NOAAEPKKa PabOTHNKOB KPeANTHON opraHm3aumm B obnactu
ynpasneHus puckamnkonE/04.6YposeHb (NoAYypPOBEHb) KBaAN(mkauume
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TpyZoBble AeACTBUSANHGHOPMUPOBAHME N KOHCYIbTUPOBAHME 3aUHTEPECOBAHHbLIX CTOPOH MO BOMPOCaM
BHEAPEHUNS PUCK-OPUEHTMPOBAHHOIO NOAX04a K YNPaBJIEHNIO OpraHM3aumnen 1 ynpaBaeHnsa puckamm
Co3faHne KaHal0B KOMMYHUKaLUM ONa nepefayn 1 sckanauum nHgopmaunm B 0b6nactu ynpasiaeHms
pucKamu npeacTaBuTensM busHec-nNpoLLECCOB OpraHn3aLnn

Pa3BnTne KynbTypbl 1 06yYeHne npeactaBuTenen busHec-npoueccos B 061aCT pUCK-OPMEHTMPOBAHHOIO
ynpaBJieHNS OpraHn3aumnen

PaboTta no oTbopy BHELIHNX NOAPSAAYMKOB A5 OKa3zaHMsa ycnyr B 061acTy ynpaBaeHns puckamu

O6MeH 3HaHUsSMK B 06/1aCTK yNpaBieHNS PUCKaMM B paMKax NpodecCroHanbHbIX COOBLLECTB, N3yYeHNe
JyHLWEN NPaKTUKN BHEAPEHNS PUCK-OPMEHTMPOBAHHOIO NOAX0Aa K yrpaBaeHunto B busHec-npoLecchl Ha
npeaMeT NPMMEHEeHNs B OpraHm3auum

Heobxonmmele ymeHUANHGOPMUPOBaTb U KOHCYNbTMPOBATh 3aMHTEPECOBaHHbIE CTOPOHBI MO BOMPOCaM
BHEAPEHUS PUCK-OPUEHTUPOBAHHOIO NOAX0AA K YNPABAEHWIO OpraHu3aLmen 1 ynpaBiaeHUs puckamm
BbicTpanBaTb KOMMYHMKaLNUW C PYKOBOAUTENSMU BU3HEC-MPOLLECCOB

Pa3BnBaTb Ky/JbTypy PUCK-OPUEHTMPOBAHHOIO yNpaBieHns opraHnsaLumnen, opraHn3oBbiBaTb Y MPOBOANTD
obyyeHune B 061aCTN PUCK-OPUEHTUPOBAHHOMO YNPaBAEHNS opraHm3aLumen ona scex paboTHMKOB
opraHu3sauum

Onpefenstb 06beM paboT 1 BbIBMPaTh BHELIHUX NOAPALYNKOB AN BHEAPEHUSA PUCK-OPUEHTUPOBAHHOIO
noaxona K yrnpaBjeHUio opraHnsaunei

(DOpMI/IpOBaTb N NpencTaBiATb MaTepnalbl O OOCTVKEHNAX OpraHn3aunmn B obnactu ynpaBieHna puckamMmm
B paMkax npodeccmoHanbHbiX coobLLecTs

M3yyaTb ny4liyo NpakTUKY BHEAPEHUS PUCK-0PUEHTUPOBAHHOIO YNpaBieHUs Ha NpeaMeT NPUMEHEeHNS B
opraHu3auum

Co3faBaThb 1 BOCMPOM3BOAMTbL BUAEOPONKN, MPEe3eHTaLmm, Cnang-oy, Megnadainsisl U NTOrOBYIO
NPOAYKLUMIO N3 UCXOAHBIX @YANOKOMMOHEHTOB, BU3YaslbHbIX N MyNbTUMELNAHbLIX KOMMOHEHTOB
MpumMeHATb noaxoabl 6e3onacHon paboTbl B MIHPOPMALMOHHO-TEIEKOMMYHUKALMOHHON ceTn "UHTepHeT"
(3a|_|_w|Ta nepCcoHalbHbIX AaHHbIX, aHTUBUPYCHaA 3allnTa, VIHCbOpMaLI,I/IOHHaﬂ r|/|rv|eHa)

YnpaBnsATb pa3MelleHnemM LnuhpoBoi MHopMaLIMK, B TOM YACSIE B AUCKOBLIX XPaHUANLLAX IOKabHON 1
rnobanbHOM KOMMbIOTEPHON CETU

dopMnpoBaTh MeANATEKMN AN CTPYKTYPUPOBAHHOIO XPaHEHUS M KaTanorusauuy LugpoBon nHgopmaLum

HeobxoaunMmble 3HaHWA3auHTepeCcoBaHHbIE CTOPOHbLI B 061aCTh peann3auum puck-opueHTUPOBaHHOMO
noaxoda K yrnpas/ieHUIO opraHu3aumen

KopriopaTuBHbIe (hMHAHChI, TEOPUSA BEPOATHOCTM U MaTeMaTUYeCcKas CTaTUCTHKA, KOPNopaTUBHOE
ynpasfieHne, noBefeH4YecKkas 3KOHOMUKA, HENPOIKOHOMUKA U TEOPUS MPUHATUS PELLEHNI

®UHAHCOBLIA aHaNU3 1 ynpasaeHne PUHAHCOBLIM pPe3ynbTaToOM Npu onepaunsax Ha PUHAHCOBOM PhIHKE
MoaxoAbl K ynpaBnaeHnto, MeToAbl U UHCTPYMEHTbI yNpaBiAeHNs pUCKaMu, B TOM YMC/1E OLLEHKN PUCKOB,
BKJ1lO4aA VIJJ,eHTI/ICpVIKaLI,I/HO N aHan3 BANAHNA PUCKOB Ha LesIn opraHn3aunn n Kato4eBblie NokKa3aTesln
LeATeNbHOCTH, NPUOPUTU3ALLIMN PUCKOB, ONPEAEeNIEHNS KpUTEPUEB CYLLLECTBEHHOCTH

MoaxoAbl K MpoOBEpKe U MeTOoAbl MPOBEPKUN Ka4yeCcTBa MPUMEHSEMbIX MHCTPYMEHTOB PUCK-MEHeaKMeHTa
®opmaThl 1 NOAXOAbl K NOAFOTOBKE MH(OPMAaLUM O BANSHUN PUCKOB Ha LIen opraHu3auum, Lenu busHec-
MPOLECCOB, LIeNIN yNpaBJIEHYECKMX PELLEHNI, @ TaKXe K obecneyeHnto ncnonHeHns TpeboBaHui
perynsaTopoB v AOBedeHWUS Takon MHOpMaLUN [0 OPraHOB MPUHATUSA PeLUeHUn

[lokyMeHTbl B 061aCTV ynpaBaeHns puckamy opraHusaunm

BHYyTpeHHMEe OOKYMEHTbI, perfaMeHTupyowmne BsHec-npoLeccs! 1 MPOLLECCh MPUHATUS PELUEHWU C YHETOM
PVCKOB

[lopoXXHaa KapTa BHEAPEHNS PUCK-OPMEHTMPOBAHHOIO NOAX0Aa K YNpaBAeHNO opraHum3aunen

Bupabl n cnocobbl KOMMYHUKaLMK C PyKOBOACTBOM OpraHu3aLmm n npeactasutensaMm 6nsHec-npoueccos
HopMbl npodecCcnoHanbHOM 3TUKK
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MHOCTpaHHbIN A3bIK B 06beMe, HE06X0AMMOM A5 BbINOJHEHUS TPYLOBOW hYHKLNN

3allMTa NepCcoHaNbHbIX AaHHbIX

OcHoBbI paboThbl B OMEPALIMOHHBIX CUCTEMAX

MpuHUMNLI cobofeHNs HDOPMALIMOHHOK 6e30MacHOCT, COXPaHEHUS KOHPUAEHLMNANBHOCTYN AaHHbIX

Opyrue xapakTepucTukm-

3.5.5. TpynoBas (hyHKLNA

HanmeHoBaHue

OueHKa 3h(heKTUBHOCTY yNpaBAeHNA PUCKaMK B OpraHu3aLmm 1 npeacTaBieHne pesynbTaToB OLEHKN
opraHaM ynpaJieHunsa opraHm3aunnKoaE/05.6YpoBeHb (MoaypoBeHb) KBaanpunkaunume

Tpynosble aeicTBMsAPaboTa No oTbopy BHELIHWX NOAPSAYNKOB AN HE3aBUCMMOWN OLLEHKN PUCK-
OPUEHTUPOBAHHOIO YNPaB/IEHUs] OpraHu3aLnen

OpraHun3aums 1 NpoBeAeHNE MHTEPBLIO C 3aMHTEPECOBAHHLIMW CTOPOHAMU, pyKoBoAUTENAMU BU3HeC-
noapasaeneHunin opraHm3auumy n nsyyeHue TpeboBaHM (peKoMeHdalUunii) B OTHOLLEHUW BHEAPEHMUS PUCK-
OPUEHTUPOBAHHOIO NOAX0AA K YPaBJIEHNI0 OpraHM3auuein nam ynpaBieHns puckamu

OpraHn3aums, KoopanHaumsa paboThl Mo OLIEHKE YPOBHSA 3PeN0CTMN YNPaBIAEHNS pUCKaMm 1 pa3paboTke
pekoMeHJauuii Ansi BHEPEHNS PUCK-0PUEHTUPOBAHHOIO NOAX0Aa K YNPaBJEHMWIO OpraHu3aunen

ObMeH 3HaHWAMK B 061aCTV YNpaBNieHNS PUCKaMK B paMKax NpodeCcCMoHallbHbIX CO0BLLECTB, N3yYeHne
Nyyllei NPaKTUKN BHEAPEHNS PUCK-OPUEHTUPOBAHHOIO YNPaBAeHUS B OpraHn3aumnsax onsa gajbHenwen
OLIEHKW YPOBHS 3pesiocTy

Heobxogumble yMeHUsSBbIOMPaTb BHELWHUX MOAPALYMNKOB A8 HE3aBUCUMOW OLLEHKN PUCK-
OPVEHTMPOBAHHOI0 NOAX0Aa K YNPaBEHWIO OpraHn3aumnen

OpraHu30BbIBaTb 1 MPOBOANTL UHTEPBbLIO C 3aMHTEPECOBAHHLIMIU CTOPOHAMK, PYKOBOAMTENAMN BU3HEC-
noApasfeneHnin opraHm3aumm u nyyveHmne TpebosaHui (pekoMmeHLalL M) B OTHOLIEHNN BHEAPEHNS PUCK-
OPVEHTMPOBAHHOIO NOAX0AA K YNPaBAEHUIO OpraHn3aLmen nam ynpasaeHns puckamm

OpraHu30BbLIBaTb 1 KOOPAUHMPOBATL PaboTy MO OLEHKE YPOBHSA 3peN0oCTU METOAUKMN YNPaBAEHUS PUCKaMM
1 paspabaTbiBaTb peKOMeHAaLUNW AN BHEAPEHWNSA PUCK-0PUEHTMPOBAHHOI0 NOAX0AA K YNpPaBieHNo
opraHusauunen

dopMunpoBaTb 1 NPeACTaBAATb MaTepuasbl 0 LOCTVKEHNAX OpraHM3auumn B 061acTy ynpaBieHUs puckamm
B paMKax npodeccrMoHanbHbIX coobLiecTs

M3y4aTb Ny4dLlyto NPakTUKY BHEAPEHUS PUCK-OPUEHTUPOBAHHOMO YNPaBIEHNA Ha NpeaMeT NPUMEHEHNS B
opraHusauun

Co3pasaTb ¥ BOCNPOU3BOAMTL BUAEOPOSIMKY, Mpe3eHTaunu, cnang-woy, megunadanssl 1 UTOrOBYIO
NPOAYKLMIO N3 MCXOAHbLIX ayANOKOMMOHEHTOB, BM3YyasbHbIX U MybTUMEANAHLIX KOMMOHEHTOB

MpuMeHATb noaxoabl 6e3onacHon paboTbl B MIHPOPMALIMOHHO-TENEKOMMYHUKALMOHHON ceTn "UHTepHeT"
(3aWwmTa nepcoHanbHbIX AaHHbLIX, aHTMBUPYCHAA 3alinTa, UHHOPMALIMOHHAS rMrmeHa)

YnpaBasTb pasMelleHnem LngpoBon MHOpMaLUK, B TOM 4YMUCe B AUCKOBbIX XPaHWINLLAX JIOKaJIbHOM W
rnobanbHON KOMMbIOTEPHON CETH

dopMmpoBaTb MeanaTeKN AN CTPYKTYPUPOBAHHOIO XPaHEHNS 1 KaTa ornsaumm Lmdgposon nHgpopmaumnm

Heobxoamnmble 3HaHWA3aUHTEPECOBaHHbLIE CTOPOHLI B 061aCTK peann3auumn puck-opueHTpPOBaHHOMo
noaxoda K yrnpaBJiEHNIO opraHn3aLumen

MexxayHapoHble CTaHAapTbl B 06/1aCTu ynNpaBaeHNs puckamu

Poccuiickne cTaHmapTbl U TpeboBaHUs B 061aCTu ynpaBaeHNsa puckamu

3akoHodaTenbCcTBO Poccuinckon ®egepaumm no BuAYy AeATEIbHOCTY OpraHm3aumnmn n TpeboBaHus
(pekomeHgauun) B 061aCTy ynpaBaeHUs puckamm

KopnopaTuBHble PMHAHCHI, TEOPMS BEPOATHOCTM U MaTeMaTMYeCKas CTaTUCTMKA, KopnopaTUBHOe
ynpaBJieHne, NoBeAeHYecKas 3KOHOMMKA, HEMPO3IKOHOMMKA U TEOPUSA NPUHATUS PELLUEHNIA
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®UHaAHCOBLIN aHaNU3 1 ynpasaeHne GUHaHCOBLIM pPe3ynbTaToOM Mpu onepaunsax Ha PUHAHCOBOM pbiHKe
OpraHun3saumsa ynpaBiaeHYeCKON 0THETHOCTU OpraHn3aunm, oTAeNbHbIX B3HEC-NPOLECCOB, MPOEKTOB,
peLeHni

Llenn opraHm3auuu, uenu n 3agadm GsHec-nNpoLEeccoB, Len KNOYEBLIX YNPaBAeHYECKMNX PELLIEHWN
OpraHu3saunoHHasa CTPyKTypa opraHusaumnm

OpraHbl ynpasfieHs opraHusaumnm

Mogxonbl K ynpaBaeHuto, MeTogbl U UHCTPYMEHTLI YNpaBieHUs pUCKaMK, B TOM HMUCIIE OLEHKIN PUCKOB,
BKJIOYaA NOEHTUDUKALMIO Y aHAJIU3 BAUSHUSA PUCKOB Ha LIeI OpraHun3aumm 1 Ko4eBble nokasaTesnm
LEeATEeIbHOCTMW, MPUOPUTMU3ALLIUN PUCKOB, ONPedeeHNs KPUTEPUEB CYLLECTBEHHOCTH

CocTas, hopma 1 NOPALOK (POPMUPOBAHUA OTHETHOCTM C Y4ETOM PUCKOB

Mogenu 3penocTu B 061acTu ynpaBfieHNs puckamu

KpuTepun oueHKN yPOBHSA 3pesioCT METOLUKN YNPaBJIEHNS PUCKaMin

MeToabl (hopMUpPOBaHNA AOPOXKHON KapTbl BHEAPEHNA PUCK-OPUEHTUPOBAHHOIO MNOAX0Aa K yNpaBiaeHnIo
opraHusauunen

MporpammHoe obecneyeHme B 061aCTN PUCK-OPMEHTMPOBAHHOIO yNpaBieHna OpraHn3aLmnen, oLeHKN
BJINSIHNA PUCKOB Ha LeNn opraHmn3aumnm

Mogxonbl K KOMMYHUKALUN N LOBELEHWUIO UH(OopMaLMmM L0 UCMOTHUTENbHBIX OPraHoB U COBETa
AVPEKTOopOoB

HopMbl npodeccrnoHanbHOM 3TUKK

MpodeccnoHanbHble coobuiecTsa

VIHOCTpaHHbIN A3blK B 06beMe, HeobX0AUMOM 15 BbIMOJHEHUS TPYA0BON (YHKLUN

3awmTa NepcoHanbHbIX AaHHbIX

OcHoBbI paboTbl B ONepaLMoHHbIX CUCTEMaX

MpuHUMnbl cobnogeHns nHpopMaLMoHHoON 6e30NacHOCTN, COXPaHEHUS KOHPMAEHLUNANbHOCTM AaHHbIX

Opyrue xapakTepucTukmlaHHyo TpyAOBYO (hYHKLMIO BbIMOJHAET PYKOBOANTENb CTPYKTYPHOTO
noapasaeneHns cnyxbbl ynpaBneHns puckamm (pUcK-MeHeaKMeHTa)

3.6. 0606LLeHHas TpyaoBas hyHKUUS

HanmeHoBaHue

Pa3paboTka 1 peannsauns pUCK-opMeHTMPOBAHHOIO NOAX0Aa K yrpaBaeHnto B opraHn3aumnaxkKonFYpoBeHb
KBanupukaumnun7

B03MO)XKHble HAaUMeHOBaHUS [0JHKHOCTEN, Npodeccuin pabounxBuLe-npe3naeHT No pUckam
PykoBoauTesnb cnyxbbl yNpaBaeHUs puckamm

[peKTop no ynpasaeHNO puckamu

PykoBoauTenb NCCienoBaTeNbCKUM LEHTPOM (MHCTUTYTOM) B Chepe ynpaBieHnsa puckamu

MyTn gocTuxeHus KeanamdukaunnObpasobaHue n obyyeHmeBeoicLLee obpa3oBaHMe - MarucTpaTypa uin
cneunanuTeT

nin

Bbicluiee obpa3oBaHue (HEMPOGUILHOE) - MarnucTpaTypa Win cneunanuTeT U ONOJAHUTENbHOE
npogeccuoHanbHoe obpa3oBaHue B 061aCTU ynpaBaeHNs pUckamu

OnbIT NpakTU4ecko paboTbiHe MeHee fByX NIeT B KAa4eCTBE PYKOBOAUTENS NOAPA3AENIEHNs OpraHM3aLmm
Mo 0JlHOMY 13 HaMpaBJIEHWA: yrpaBiieHNe pUCKaMm, BHYTPEHHWIA KOHTPOb, BHYTPEHHWUIA ayanuT

nnm

He MeHee YeTblpex SeT CNeLnaancTom B chepe ynpaBaeHns puckamu Ui BHYTPEHHEr0 KOHTPOIS UK
BHYTPEHHEro ayamTa

Ocobble ycnosusi gonycka kK pabote-
Opyrve xapakTepucTukmnHaumoHanbHas nam MexxayHapoaHas cepTudukaums B 061acTu puck-
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MeHeO)XXMeHTa

Cnpaso4Has nHgopmaums

HaumeHoBaHWe JOKyMeHTa

Koz

HanmeHoBaHMe HavabHON rpynnbl, LO/MKHOCTU, NPOMECCMN UK CNeLnansHOCTK, HanpaBieHns
NOArOTOBKM

OK31219Ynpasnsaowme (GrHaHCOBO-3KOHOMUYECKON N aAMUHUCTPATUBHON AeATENIbHOCTLI0, He BXoAsLme
B Apyrue rpynnol

EKC-®rHaHCOBbIN ANPEKTOP (3aMecTuTeNb ANPEKTOPa No MHaHCaM)

OKNATP21363npeKTop genapTaMeHTa

26152PykoBogmnTenb rpynmnbl (Hay4YHO-TEXHUYECKOTO Pa3BUTMSA)

MNMepeyeHb BO38.03.013koHOMYMKa

38.03.02MeHe g XMeHT

38.04.013koHOMUKaE

38.04.02MeHeXMeHT

38.04.08®unHaHCbl 1 KpeguT

38.05.013koHOoMuMYeckas 6e30MacHOCTb

3.6.1. TpynoBas hyHKLHMA

HanmeHoBaHMe

lMnaHnpoBaHMe, BHeApeHWe 1 peann3aumnsa pUCK-OpueHTUPOBaHHOMO NOAX0AaA K YNPaBIeHNIo
opraHmMsauunen, uenenosiaraHns n NporpaMmMm MOTMBaLMM C yYE€TOM PUCKOB, MOCTaHOBKa Leen gns
BHeApeHUs puck-MmeHedxMeHTaKoaF/01.7YpoBeHb (NoaypoBeHb) KBannpukaumnmn7

Tpynosble aencteusOnpeneneHne 3aMHTePeCcoBaHHbIX CTOPOH Ha YPOBHE aKLMOHEpPOB, COBETa
OUPEKTOPOB, NAapTHEPOB, PYKOBOACTBA OpraHun3aLum

Co3JaHne KaHaJIoB KOMMYHWKaLUK C 3aUHTEPECOBAHHLIMU CTOPOHAMK A1 (DOPMUPOBAHNS KOHLIEMNLUN 1
peasn3aunmn pUCcK-oprueHTUPOBAHHOMO NOAX0Aa U NMPeiCTaBIeHNE 0TYETOB O BHEAPEHWN

®OpPMMPOBAHME W COTNIAacoBaHNE KOHLENUMUN Pa3BUTUS PUCK-OPUEHTNPOBAHHOIO NOAX0Aa K YNPaBAeHUIo
OpraHu3auuen, KJIoYEBbIX LieSIen, 3aa4 U LaroB BHEAPEHUS PUCK-OPUEHTPOBAHHOMO YNpaB/eHN s,
BKJItOYas BCTPaMBaHNE PUCKOB B CYLLECTBYIOLLME UHCTPYMEHTbI MIaHUPOBAHMWS: (DMHAHCOBbIE MOLENN,
NAaHbl-rpaduKy peann3almmn NpoeKToB, MHCTPYMEHTHI, CBA3aHHbIe C Br3Hec-npoueccaMmm nuam
NMPUHUMAEMBIMU PELLEHUSAMMN, UHCTPYMEHTbI DOPMUPOBAHMUS 1 MOHUTOPUHIa peann3aluy MOTUBALVIOHHON
NpPorpamMmbl

CornacoBaHue BHYTPEHHMUX METOA0JIOrMYECKUX N OPraHN3aLMOHHO-PACMOPSANTENbHbIX JOKYMEHTOB MO
YMpaBfeHWo pUCKaMu (MOAUTWKA, MPUHLMMBI, Lienwn, 3aaa4u)

MpepocTaBNeHNE 1 COrnacoBaHne C 3anHTEPECOBAHHLIMW CTOPOHAMU LOPOXKHON KapTbl BHEAPEHNS PUCK-
OpPVEHTMPOBAHHOMO NOAX0AA K YNPABJEHWNIO OpraHn3aLMen C onpeaesneHneM HeobxoanMbIX Pecypcos,
poJsiei 1 OTBETCTBEHHOCTY, @ Tak)Ke OTHYETOB O e peasnn3aLum

Bbibop nporpaMMHoro obecneveHns aas peannsaunm puck-opueHTMPOBAHHOMO YNpaBieHUs opraHM3aumen
1 KoopAMHauus paboTbl N0 BHEAPEHWIO

Pa3BuTre KyNbTypbl 1 0ByYeHre akLMOHEPOB, COBETA ANPEKTOPOB, MAapPTHEPOB, PYKOBOACTBA OpraHM3auum
B 0611aCTU PUCK-OPUEHTUPOBAHHOIO YMNPABIEHUS OpraHn3aLmen

O6MeH 3HaHVsMU B 061aCTW yNpaBAeHUs PUCKaMK B paMKax NpoghecCcuoHabHbiX CO0bLLecTB, N3yyeHne
NyYLIEN NPaKTUKN BHELPEHUS PUCK-0PVEHTMPOBAHHOMO YNpPaB/eHNst B OpraHn3aumsx

HeobxoavMble ymeHnsOnpenensTb 3aMHTEPEeCOBaHHbIE CTOPOHbLI B peann3aLmmn puck-opueHTUPOBaHHOIO
ynpaB/ieHNsi B OpraH13aLmm Ha YpoBHe akLMOHEPOB, COBETA AUPEKTOPOB, MAPTHEPOB, PYKOBOACTBA
opraHu3saumm
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BbiCTpanBaTb KOMMYHMKaLWUW C 3aUHTEPECOBaHHbLIMK CTOPOHaMM

®dopmMuUpoBaTb KOHLLEMNL MM peannsaunm puck-opueHTUpPoBaHHOro NoAxXo4Aa B OpraHu3aumnm

®opMuMpoBaTb M NPeacTaB/iaTb 0THETbl 0 BHEAPEHUW PUCK-OPUEHTMPOBAHHOIO NOAX0Aa K YrpaBJIeHUNIo
opraHusauuen 3anHTepecoBaHHbIM CTOPOHaM

MpepnctaBnATb U COrlacoBbIBaTb BHYTPEHHNE METOL0N0MNYECKNE N OPraHM3aLMOHHO-pacnopaanuTesbHbIe
LOKYMEHTbI M0 YMpaBeHnio puckamu (NoAnTUKa, NPUHLAMGI, LLenn, 3agaym)

MpuHUMaTb peLleHns o BbiIbope NporpaMMHOro obecneyeHnsa Ana peanmsalmm pUCK-opueHTUPOBAHHOIO
yrnpaBieHuns opraHn3aumnen n ocywecTBAATb KOoOpANHaL MO paboTbl N0 BHEAPEHWIO

Pa3BuBaTh KYyNbTYPY PUCK-OPUEHTUPOBAHHOIO YPaBieHUs opraHn3aunen n npoBoanTs obyyeHune ons
3aMHTEpPEeCcoBaHHbIX CTOPOH

®opmMumpoBaTh 1 NPeACTaBAATb MaTepuanbl 0 AOCTMXKEHUSAX OpraHu3aunm B 061acT ynpaBieHns puckamu
B paMkax npodeccmoHanbHbiX coobLLecTs

V3y4aTb NyyLlylo NPaKTUKY BHEAPEHUS PUCK-OPUEHTUPOBAHHOIO YNPaBJ/eHNs Ha NpeLMeT NMPpUMeHeHns B
opraHusauuun

Co3pnaBaTb 1 BOCNPOU3BOANTL BUAEOPOJSIMKY, NPEe3eHTaLmMK, clang-woy, meanadanisl 1 UTOr0BYIO
NPOAYKLMIO N3 UCXOAHBIX ayANOKOMMOHEHTOB, BMU3YabHbIX U MybTUMEAUAHBIX KOMMOHEHTOB
MpumeHaTb noaxoabl 6e3onacHon paboTbl B MHOPMALMOHHO-TENIEKOMMYHUKALNOHHON ceTn "IHTepHeT"
(3aWwmMTa NepcoHabHbIX AaHHbIX, aHTUBMPYCHas 3alimTa, MHPOPMaLMOHHAsA rMrueHa)

YnpaBnaTh pa3MeLleHneM LMMpoBoi NHPOPMaLIK, B TOM YAUCAE B AUCKOBLIX XPaHUINLLAX JIOKANbHOMN 1
rnobanbHOM KOMMbIOTEPHOW CETK

®opMuMpoBaTb MeamaTeKn ONs CTPYKTYPUPOBAHHOIO XPaHEeHUs U KaTanornsaumm Lmdposon nHpopmaLumnm

Heobxogumble 3HaHMAMe)xayHapoaHble N POCCMINCKME CTaHAAPTbl MO PUCK-MEHEA)KMEHTY U PUCK-
OPVEHTNPOBAHHOMY YyrNpaBAeHNO OpraHu3aLmen

MepeyeHb 3anHTepeCcoBaHHbIX CTOPOH

3akoHodaTenbCcTBO Poccuinckon ®egepaumm no Buay AeATEbHOCTY OpraHmM3aumnmn n TpeboBaHus
(pekomeHgauun) 0bnacTn ynpaBneHus pmckamm

KoprnopaTuBHbIE (PUHAHCHI, TEOPUS BEPOATHOCTU U MaTeMaTnyeckas CTaTUCTUKA, KOPNopaTUBHOe
ynpasfieHne, noBefeH4eckas 3KOHOMINKA, HEMPOIKOHOMUKA U TEOPUS MPUHATUS PELLEeHWNI
OpraHusaums ynpaBaeH4Yeckon 0TYETHOCTU OpraHu3aLmm, oTaeAbHbIX 6U3HEeC-NPOLLECCOB, MPOEKTOB,
peLleHunn

Llenn opraHmsaumm, uenm n 3agadqn 6M3Hec-npoLLeccos, Leam KNloYeBbIX YNPaBeHYeCKUX peLleHni
OpraHn3alLyMoHHas CTPYKTypa opraHm3sauum

OpraHbl ynpasfieHUs opraHusaumnm

Mogxonbl K ynpaBaeHuto, MeTogbl U UHCTPYMEHTbI YNpaBieHUs PUCKaMK, B TOM HUCJIE OLEHKN PUCKOB,
BKJIOYaA NOEHTUDUKALMIO Y @aHAJIN3 BAUSHUSA PUCKOB Ha LIefI OpraHun3aLumm 1 Ko4eBble NnokasaTesnm
LEeATEeNIbHOCTM, NMPUOPUTU3ALLIUN PUCKOB, ONpeaeeHNs KpUTEPUEB CYLLECTBEHHOCTH

CocTas, hopma 1 NOPALOK (POPMUPOBAHUA OTHETHOCTM C Y4ETOM PUCKOB

Mopenu 3penocTu B 061acTu ynpaBieHns puckamu

Moaxoabl K peanusaumm n MeToabl peann3alnm puck-opueHTUPOBAHHOIO YNpaBieHns opraHu3aunen
MeToabl (hopMUPOBaHNA LOPOXKHON KapTbl BHEAPEHNA PUCK-OPUEHTUPOBAHHOIO NOAX0Aa K yNpaBieHnIo
opraHusaumnen

MporpamMmMHoe obecneyeHne B 061aCTN PUCK-OPUEHTMPOBAHHOIO YNPaBJIEHNS OpraHU3aL e, OLLEHKN
BJINSIHNA PUCKOB Ha LeNn opraHmn3aumnm

MopxoAbl K KOMMYHUKALUW N LOBEeLEeHUI0 UH(OopMaL MM L0 UCMOSTHUTENbHbBIX OPraHoB U COBeTa
AVPEKTOpOoB

HopMbl npodhecCcnoHanbHOM 3TUKK

MpodeccnoHanbHble cooblecTsa

NHOCTpaHHbIN A3blK B 06beMe, HeobX0AUMOM A5 BbIMOJHEHUS TPYA0BON (YHKLNN

CkavaHo Ha canTe «3akoHbl PO» — https://actrf.ru Ctp. 51 n3 62



3allMTa NepcoHabHbIX JaHHbIX
OCHOBbI paboTbl B OMEPALIMOHHBIX CUCTEMAX
MpuHUUMLI COBNOAEHUS MHDOPMALIVOHHON 6€30MacHOCTM, COXPAaHEHUS KOH(WUAEHLUNANBHOCTM JaHHbIX

[pyrvne xapakTepucTukun-

3.6.2. TpynoBas hyHKLNA

HanmeHoBaHue

PackpbiTue nHgpopMaLnm 0 pruckax opraHm3auum B oT4eTax 415 BHELHUX CTOPOH, CBA3AHHbIX C
TpeboBaHMAMU PErynaTOPOB 1 OOCTUXEHNEM CTPATErMYECKNX Lenen Wan NPUHNMaeMbiMm
cTpaTernyeckumm petieHmammKonF/02.7YpoBeHb (MoaypoBeHb) KBaaugukaumm7

Tpynosble aencTensOnpeneneHe 3aMHTEPeCcoBaHHbIX CTOPOH Ha YPOBHE aKLIMOHEpOB, COBETa
LAMPEKTOPOB, NapTHEPOB, PYKOBOACTBA OPraHmn3aLumy Ans packpbiTUs MHGOPMaLLMM O pUCKax

OpraHu3saums paboTbl MO0 PAaCKPLITVIO UHHOPMALIMK O PUCKAX B OTHYETAX /15 BHELLIHMX CTOPOH, CBS3aHHbIX C
TpeboBaHNAMU PEryNATOPOB U AOCTUXKEHNEM CTPATErMYECKMX LiesIei NN C MPUHUMAEMbIMU
CTPATErN4YeCKMMM PeLLeHnIMH

Co3aaHune KaHanoB KOMMYHUKaLUW Aas nepefayv U sckanauuy uHdopmaummu B 061acTn ynpaBiaeHns
pUCKaMu C akLMoHepaMmn, COBETOM LMPEKTOPOB, MapTHEPaMK, PYKOBOACTBOM OpraHu3aLum

Heobxonmmele ymeHusOnpeaensaTb 3avHTEPECOBaHHbIE CTOPOHBI B Peasim3auuy puck-opueHTUpPOBaHHOIo
ynpasJ/ieHUs B OpraHunsaLny Ha ypoBHe akLMOHepoB, CoBeTa AUPEKTOPOB, MapTHEPOB, PYKOBOACTBA
opraHu3auunu

OpraHu3oBbIBaTb PaboTbl MO PACKPLITUIO MHDOPMALIMM O PUCKAX B OTHETAX OJ151 BHELIHNX CTOPOH,
CBSA3aHHbIX C TpeBOBaHUAMUN PErynsaToOpPoB U OCTUXEHMEM CTPATErMYECKMX Lienen uav ¢ NPUHUMaeMbIMu
CTpaTernyeckumMu peLeHmnaMm

BbiCTpanBaTb KOMMYHUKaLUW C 3aUHTEPECOBaHHbLIMU CTOPOHaMM

Co3pgaBaTb 1 BOCNPOU3BOANTL BUAEOPOJSIMKIA, NPEe3eHTaLmnm, clang-woy, meauadanisl 1 UTOr0BYIO
NPOAYKLMIO N3 NCXOLHbIX ayANOKOMIMOHEHTOB, BMU3YyabHbIX U MybTUMEAUAHBIX KOMMOHEHTOB
MpumeHaTb noaxonbl 6e3onacHon paboTbl B MHOPMALMOHHO-TENIEKOMMYHUKALNOHHON ceTn "IHTepHeT"
(3aWwmMTa NepcoHasibHbIX AaHHbIX, aHTUBMPYCHas 3alimTa, MHPOPMaLMOHHasa rmrueHa)

YnpaBnsATb pa3MelleHnemM LnhpoBo NHOpMaLLMK, B TOM YACSE B AUCKOBLIX XPaHUANLLAX IOKAbHON 1
rnobasnbHOM KOMMbIOTEPHON CETU

®opMupoBaTb MefnaTeKN A5 CTPYKTYPUPOBAHHOIO XPaHEeHUs 1 KaTanorusaumm Lmdposon nHpopmaumnm

Heobxoaunmble 3HaHMAMeXAyHapoLHbIE U POCCUNCKNE CTaHAAPTbl N0 PUCK-MEHEL)KMEHTY U PUCK-
OPVEHTNPOBAHHOMY YrpaBAeHNO OpraHu3aLmnen

MepeyeHb 3anMHTepeCcoBaHHbIX CTOPOH

3aKoHoAaTenbCTBO Poccuinckon denepaunm no BUAY AEATENbHOCTM OpraHmM3auny n TpeboBaHmus
(pekomeHpauun) B 061aCTy ynpaBaeHns puckamu

OpraHusaums BHeLWHeh U BHYTPEHHEN 0TYEeTHOCTM opraHu3aunm, brusHec-nogpasgeneHun
CocTas, (hopMa 1 NopsALO0K POPMMPOBAHNA OTHETHOCTU C Y4ETOM PUCKOB

Moaxoabl K KOMMYHUKaLWUW U LOBELEHWIO MH(OPMaLMN 00 NCMONHUTE/NbHbLIX OPraHoB 1 COBeTa
AVPEKTOPOB

HopMbl npotheccnoHanbHON 3TUKIK

NHOCTpaHHbIN A3blk B 06beMe, HeobxoAUMOM 415 BbIMOJHEHUS TPYA0BON (DYHKLNN

3almTa nepcoHanbHbIX AaHHbIX

OcHoBbl paboTbl B 0nepaLMoHHbIX CUCTeMax

MpuHUMNbl cobNaeHNS NHGOPMaLMOHHOM 6e30MacHOCTY, COXPaHEHNA KOH(PUAEHLMANBHOCTY AaHHbIX

[pyrve xapakTepucTuku-
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3.6.3. TpynoBasa pyHKUUSA

HanmeHoBaHue

PaboTa B mpoLecce NPUHATAA peLleHnid, CBA3aHHbIX C HeOMNpPeAeeHHOCTbIO B
opraHusaunnKoaF/03.7YpoBeHb (NoaypoBeHb) KBainpukaumm?

TpyLoBble aencTBus®opMUpoBaHne (akTyanumsaumsa) KpuTeprues NPUHATUS YPaBieHYECKMNX PeLLeHIUN C
y4eTOM pe3y/bTaTOB OLEHKW BIMSHUS PUCKOB Ha Liean opraHusauuy (BeinosHeHne TpeboBaHmi
perynsaTopoB Y 3aMHTEPECOBaHHbIX CTOPOH)

BbiCTpavBaHUe KOMMYHUKALUW U COrNacoBaHWe pe3ynbTaToB NPUMEHEHUS UHCTPYMEHTOB PUCK-
MeHe)XMeHTa Mpu OLeHKe PUCKOB, BKJIIOYAA MAEHTUMUKALMIO N @aHANU3 BIUSHUS PUCKOB Ha Lenn
opraHu3auuu (BbinosiHeHe TpeboBaHU PerynsaTopoB U 3aUHTEPECOBaHHbLIX CTOPOH)

OpraHun3aums NoAroTOBKM U PaCcKpbITUE B paMKax CTpaTernyecknx peLueHnn, biofxetTuposaHus,
ynpaBAeHns KYEBLIMU NPOEKTAMU MHOPMALLMKN O pe3yfibTaTaX OLEHKN PUCKOB U UX BAUSHUN Ha Lenn
opraHusauuu (BbinosiHeHNe TpeboBaHWIA PerynsaTopoB U 3aMHTEPECOBAHHbLIX CTOPOH)

Heobxonmmble ymeHns®opMmpoBaTh, MPeACTaBAsTb U COMTacoBbIBaTb KPUTEPUN NMPUHATUS
ynpaBieHYeCKMX peLleHnin C y4eTOM pe3ybTaToB OLEHKN BANAHNS PUCKOB Ha LieSin OpraHm3aLumm
(BbINONHEHME TPEOOBAHWUIA PEryIATOPOB U 3aUHTEPECOBAHHbLIX CTOPOH)

BbICTpanBaTb KOMMYHUKaLWW C 3aUHTEPECOBaHHbIMW CTOPOHAMM

MpencTaBnAThL pe3ynbTaTbl MPUMEHEHUS UHCTPYMEHTOB PUCK-MEHeI)XXKMEHTa MPpu OLEeHKe PUCKOB, BKJOHas
NOEHTUMMKaLNIO 1 aHan3 BANSHUSA PUCKOB Ha LeSn opraHm3aumnm (BbinonHeHne TpeboBaHuii perynsaTopos
1 3aUHTEPECOBaHHbLIX CTOPOH)

CornacoBbliBaTb pe3y/ibTaTbl MPUMEHEHUSA NHCTPYMEHTOB PUCK-MEHEI)KMEHTa NMPU OLLEHKE PUCKOB,
BKJIIOYAS UAEHTU(MKALMIO M aHANN3 BANAHNSA PUCKOB Ha LI OpraHu3aumnm (BeinoaHeHne TpebosaHmi
pPerynsTopos W 3aMHTEPECOBaHHbIX CTOPOH)

OpraHu3oBbIBaTb paboTy MO MOArOTOBKE M PACKPLITUIO B PaMKax CTpaTernyeckmx peLleHui,
6104)KeTMPOBaHUS, yrpaBieHNs KJOYEBLIMU MPOEKTaMn MHGPOPMaLUK 0 pe3yibTaTax OLEHKN PUCKOB U X
BAVSHWM Ha Lenn opraHusauuy (BeinosHeHre TpeboBaHuii peryasTopoB M 3auHTEpPeCoBaHHbIX CTOPOH)
Co3paBaTb 1 BOCNPOU3BOANTL BUAEOPOSIMKA, NPE3EHTaL MK, Clang-wwoy, Meanadansl 1 UTOr0BYIO
NPOAYKLUMIO U3 UCXOLHBIX @YANOKOMMOHEHTOB, BU3YyaslbHbIX U MylbTUMEANAHbLIX KOMMOHEHTOB

MpumeHaTb noaxoabl 6e3onacHon paboTbl B MHOOPMALMOHHO-TENEKOMMYHUKALNOHHON ceTn "IHTepHeT"
(3aWwmMTa NepcoHanbHbIX AaHHbIX, aHTUBMPYCHaA 3alLMTa, UHPOPMALMOHHAA FrMrueHa)

YnpaBndTb pa3MeLleHmemM LMdpoBon NH(opMaLIK, B TOM YACSIE B AUCKOBLIX XPaHWINLLAX JIOKAJIbHON Y
rnobasbHON KOMMbIOTEPHON CETH

®opMunpoBaTb MeanaTeKN AN CTPYKTYPUPOBAHHOIO XpaHEHUS U KaTanorusauuy Lugposon nHgopmaunm

Heobxogumble 3HaHMsAlNepeyeHb 3aNHTEPECOBAHHbIX CTOPOH

3akoHodaTenbCcTBO Poccuinckon ®egepaumm no BuAy AeATEbHOCTY OpraHmM3aumnmn n TpeboBaHus
(pekomeHgauun) B 061aCTy ynpaBaeHns puckamm

KoprnopaTuBHbIE (PUHAHCHI, TEOPUS BEPOATHOCTU U MaTeEMaTMYecKas CTaTUCTUKA, KOPNopaTUBHOE
ynpasfieHne, noBeJeH4YecKas 3KOHOMINKA, HEMPOIKOHOMUKA U TEOPUS MPUHATUSA PELLEHWNI

Llenn opraHm3auuu, uenu n 3agadm sHec-nNpoLEeCcCcoB, Len KNOYEBLIX YNPaBAeHYECKMNX PeLLIeHNN
OpraHbl ynpaBneHns opraHnusaunm n nopsaok nx paboTol

Mopxonbl K ynpaBaeHuo, MeToabl U UHCTPYMEHTLI YNpaB/ieHUs PUCKaMK, B TOM HUCJIE OLIEHKN PUCKOB,
BKJIOYaA NOEHTUDUKALMIO Y aHASIU3 BAUSHUSA PUCKOB Ha LIeI OpraHn3aumm 1 Ko4eBble nokasaTesnm
LeAaTeNIbHOCTM, MPUOPUTU3ALLIUN PUCKOB, ONpenesieHNs KpUTepUeB CyLLeCTBEHHOCTH

KpuTepun gns npuHATUS yNpaBaeHYeCKUX peLleHni

dopMaTbl 1 MOAXOAbI K MOArOTOBKE MH(OPMaL MK O BANSHWM PUCKOB Ha Lean opraHusaumnm, uenm busHec-
MPOLIECCOB, LIENN YNpaBAEHYECKMX PELLUEHNI, a TaKxe K obecnevyeHno nCnonHeHns TpeboBaHmMin
perynsaTopoB 1 AOBeAEHNS TaKon MHDOPMaLUKN [0 OPraHOB MPUHATUSA PeLUeHUN
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Buabl 1 cnocobbl KOMMYHMKaLUK C NPeacTaBMTENAMU PYKOBOACTBa OpraHu3auuy n busHec-npoLLeccos npm
NoAroTOBKE MaTepuasnos A5 ynpaBJieHYeCcknx pelleHni

HopMbl npodeccnoHanbHOM 3TUKK

VHOCTpaHHbLIN A3bik B 06beMe, HE06X0AMMOM A5 BbIMOSHEHUS TPYLOBON PyHKLUN

3alwmTa nepcoHanbHbIX AAaHHbIX

OcHoBbl paboTbl B ONMepaLMOHHbIX CUCTEMaX

MpuHUMNel cobnaeHNs HGOPMaLMOHHOM 6e30MacHOCTH, COXPaHEeHN KOHPUAEHLNANbHOCTY AaHHbIX

Opyrue xapakTepucTnkm-

3.6.4. TpynoBasa pyHKUUSA

HanmeHoBaHue

OueHKa 3pheKTUBHOCTY yrNpaBAeHUs pUCKamMy B KPeAMTHOW OpraHn3aumum 1 npefcTaBieHne pesyibTaToB
opraHam ynpasfieHnsa opraHusaummkKonF/04.7YpoBeHb (MoaypoBeHb) KBanupukaumnum7

Tpynosble aencteusOnpeneneHe 3aMHTEPeCcoBaHHbIX CTOPOH B peann3aunmy puck-opueHTUPOBaHHOIO
ynpaB/ieHnsi B OPraHU3aLMmM Ha YPOBHE aKLIMOHEPOB, COBETA AUPEKTOPOB, MAPTHEPOB, PYKOBOACTBA
opraHmsauum

MpoBefeHNe MHTEPBbIO C 3aNHTEPECOBAHHLIMW CTOPOHAMU, U3yyeHne TpeboBaHWi (peKoOMeHaaLNin) B
OTHOLLEHUW BHEAPEHNS PUCK-OPUEHTUPOBAHHOIO YNPaBIEHUS OpraHn3aLUmnen Uy yrnpasieHus puckamu
Bbibop noaxona v KpUTEPUEB OLLEHKN YPOBHS 3pes0CTN METOAUKW YNPaBAeHUs pUcKamu

CorslacoBaHue v NpefCcTaB/ieHNe pPe3ybTaToB OLLEHKW YPOBHS 3pENOCTU, PEKOMEHAALNIA N0 BHEAPEHMIO
PUCK-OPNEHTMPOBAHHOMO YNpaB/ieHNs opraHu3aunei 3anHTepecoBaHHbIM CTOPOHAM

O6MeH 3HaHMAMU B 061aCTW YNPABAEHUS PUCKAMK B paMKax NpogheCcCMoHasIbHbIX COOBLLECTB, N3yYeHne
NyYLIEeNn NPaKTUKN BHELPEHUS PUCK-0PUEHTMPOBAHHOMO YNPaBieHUs B OpPraHn3aumnsx ans fajbHenwen
OLL€HKM YPOBHS 3pesiocTu

Heobxogumbie ymeHnsOnpenensaTe 3anHTEPECOBaHHbIE CTOPOHbLI B peann3auim puck-opmeHTMpPOBaHHOIO
ynpaB/eHns B OpraHn3aumnm Ha ypoBHE akLLMOHEPOB, COBETa AMPEKTOPOB, MAapPTHEPOB, PYKOBOACTBA
opraHu3auuu

MpoBOANTbL MHTEPBbLIO C 3aUHTEPECOBAHHbLIMK CTOPOHAMK, U3yyeHne TpeboBaHU (pekomeHaaLnin) B
OTHOLUEHUW BHEOPEHNS PUCK-OPUEHTUPOBAHHOIO YPaBieHNs OpraHu3aumen nnyn ynpasaeHmsa puckamm
M3yyaThb cyuiecTBytowmne TpeboBaHnsa (peKOMeHAALMMN) B OTHOLWEHNN BHEAPEHNS PUCK-OPUEHTUPOBAHHOIO
ynpaBfieHNs opraHu3aumen nnn ynpaBaeHnsa puckamm

CpaBHuBaTh U BbiIbMpaTh CYLLECTBYIOLWME MOAENN 3PEAOCTN YyNPaBAeHN PUCKAMIN 1 KPUTEPUN OLLEHKI
YPOBHS 3pesIoCTV METOAUKW YNPaBieHNsS PUCKaMu

MpefacTaBnAThL 3aMHTEPECOBAHHbLIM CTOPOHAM, 06Cy>XAaTb W COraCcoBbLIBAaTh Pe3y/bTaThbl OLLEHKN YPOBHS
3pesiocTu, peKoMeHAaunn no BHeAPEHNIO PUCK-OPUEHTUPOBAHHOIMO YNpaBAeHNs opraHu3aLumen
®opMurpoBaTb 1 NPeACTaBAATb MaTepuasbl 0 LOCTVXXEHNUAX OpraHM3auumn B 061acTy ynpaBeHUs puckamm
B paMKax npodecCcMoHanbHbIX coobLLecTB

M3y4yaTb Nyyllyo NPakTUKY BHEAPEHUS PUCK-OPUEHTUPOBAHHOIO YNPaBAEHNS Ha NPeaMET NPUMEHEHNS B
opraHusauum

Co3pasaTb ¥ BOCNPOU3BOAMTL BUAEOPOSINKY, Npe3eHTaunn, cnang-woy, meanadanssl 1 ©TOrOBYIO
NPOAYKLMIO N3 NCXOAHbLIX ayANOKOMMOHEHTOB, BM3YyasbHbIX U MybTUMEANAHLIX KOMMOHEHTOB
MpuMeHaTL noaxoabl 6e3onacHon paboTbl B MHPOPMALIMOHHO-TENEKOMMYHUKALMOHHON ceTn "UHTepHeT"
(3aWmTa NepcoHanbHbIX AaHHbIX, aHTUBUPYCHas 3allMTa, MHPOPMaLMOHHAA rMrneHa)

YnpaBasTb pasMeLlleHneM LnpoBon MHOpMaLUK, B TOM 4YMCe B AUCKOBbIX XPaHWINLLAX JIOKaJIbHOM W
rnobanbHON KOMMbIOTEPHON CETU

dopMmpoBaTb MegnaTeKN N5 CTPYKTYPUPOBAHHOIO XPaHEHNS 1 KaTalornsaumm Lmdposon nHgpopmaumnm

HeobxoanMble 3HaHUAMeEX YHapOaHbIE 1 POCCUMIACKME CTaHAAPThI MO PUCK-MEHEIXKMEHTY 1 PUCK-
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OPVEHTNPOBAHHOMY yrNpaBAeHUO OpraHu3aLmen

MNepeyeHb 3aMHTEpPEeCOBaHHbLIX CTOPOH

3akoHodaTenbCcTBO Poccuinckon ®egepaumm no Buay AeATEbHOCTY OpraHm3aumnmn n TpeboBaHus
(pekomeHaaLun) B 061aCTy ynpaBaeHns puckamu

KoprnopaTuBHbIE (PUHAHCHI, TEOPUS BEPOATHOCTU N MaTeMaTnyeckas CTaTUCTUKA, KOPNopaTUBHOe
ynpasfieHne, noBefeH4ecKkas 3KOHOMUKA, HEMPOIKOHOMUKA U TEOPUS MPUHATUS PeLLEeHWNI
OpraHun3saumsa ynpaBiaeHYeCKon 0TYETHOCTU OpraHn3aunm, oTAeNbHbIX B3HEeC-NPoLECcCoB, MPOEKTOB,
peLleHunn

Llenn opraHm3auuu, uenu n 3agadm sHec-nNpoLEeccoB, Len KNOYEBLIX YNPaBAeHYECKMNX PELLIEHWN
OpraHu3aunoHHasa CTPYKTypa opraHusaumnm

OpraHbl ynpasfieHUs opraHusaumnm

Mogxonbl K ynpaBaeHuto, MeTogbl U UHCTPYMEHTbI YNpaBieHUs pUCKaMK, B TOM HUCJIE OLLEHKN PUCKOB,
BKJIIOYaA NAEHTUDUKALMIO Y @aHAJIN3 BAUSHUSA PUCKOB Ha LIeI OpraHn3aLumm 1 Ko4eBble nokasaTesnm
LEeATEeNIbHOCTM, MPUOPUTU3ALLIUN PUCKOB, ONpeaeeHNs KpUTEPUEB CYLLECTBEHHOCTH

CocTas, hopma 1 NOPSALOK (POPMUPOBAHUA OTHETHOCTM C Y4ETOM PUCKOB

Mopnenu 3penoctu B 061aCTu ynpaBaeHns puckamu

KpuTepun oueHKN yPOBHSA 3peioCT METOLUKN YNPaBJIEHNS PUCKaMun

MeToabl (hopMUPOBaHNA [OPOXKHON KapTbl BHEAPEHNA PUCK-OPUEHTUPOBAHHOIO NOAX0Aa K yNpaBieHnIo
opraHusaumnen

MporpamMmMHoe obecrneyeHne B 061aCTN PUCK-0PUEHTMPOBAHHOIO YMNPaBJ/IEHNS OpraHu3aL e, OLLEHKN
BJINSIHNA PUCKOB Ha LeNn opraHmn3aumnm

MopxoAbl K KOMMYHUKALUN N LOBEeLEeHUI0 UH(OopMaLMmM L0 UCMOSTHUTENbHbBIX OPraHoB U COBeTa
ANPEKTOPOB

HopMbl npodecCcnoHanbHOM 3TUKK

MpodeccnoHanbHbie cooblecTsa

VHOCTpaHHbIN A3blK B 06beMe, HeobX0AUMOM 415 BbIMOJHEHUS TPYA0BON (YHKLNN

3awmTa NepcoHanbHbIX AaHHbIX

OcHoBbI paboThl B ONepaLMoHHbIX CUCTEMAX

MpuHUMnbl cobnogeHns nHpopMaLMoHHON 6e30NacHOCTN, COXPaHEHNS KOHPMAEHLNANbHOCTM faHHbIX

[pyrune xapakTepucTukun-

3.7. O6obuieHHas TpynoBas PyHKLUMS

HanmeHoBaHue

PaspaboTka 1 peanmsauuns puck-oprueHTUPOBAHHOIO MOAX0Aa K YNPaBAEHUIO B KPEeLUTHbIX
opraHusaunsaxkKonGYposeHb KBanupukaumm7

Bo3MO)KHble HavMeHOBaHUS AO/HKHOCTEN, Npodeccuin paboynxPykoBoanTenb ciyxbbl ynpaBneHus
puckamu

MyTn pocTmxeHmns keanmdukaunnObpasosaHme n obyyeHmeBeicluee obpa3oBaHme - MarucTpaTypa uin
cneuvanuTeT

nm

Boiclwiee obpa3oBaHue (HeNpomabHOE) - MarncTpaTypa Win cneunanuTeT u LONONHUTENbHOE
npodeccnoHansHoe obpa3oBaHue B 061acTu ynpaBneHns puckamm 8

OnbIT NpakTU4eckon paboTeiHe MeHee 04HOrO roAa B KayecTBe eAUHOANYHOr0 NCMOMHUTENbHOrO OpraHa
(ero 3amecTuTenNs) KPEAUTHON OpraHM3aLnm, YaeHa KoiernanabHoro NCNoJIHUTEIbHOro opraHa
KpeaMTHOW opraHu3auuy Wi pykoBoauTens (ero 3amMectuTens) noapasfeNieHns KpeanTHoW opraHmsanmm
Nno O4HOMY U3 CIeAYIOLWNX HanpaBAeHNA: yripaBieHne puckamMu, BHYyTPEHHUA KOHTPOJb, BHYTPEHHUN
ayauT, ocyLlwecTBeHne 6aHKOBCKUX onepaLmii, SBASIOLLNXCS OCHOBHBIMW B CTPYKTYpe onepauui
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KpeaunTHON OpraHM3aLum B COOTBETCTBUN C HaNpPaBAEHNAMMN OeSTENbHOCTY, ONpeaeSieHHbIMW COBETOM
AVPeKTopoB (HabnogaTenbHbLIM COBETOM) KPEAUTHOM OpraHn3aunn, BeaeHne byxrantepckoro yyeTa
(cocTaBneHue byxrantepckon (O1HaAHCOBON) OTHETHOCTH) 8 ;

nnm

He MeHee Tpex eT B KayeCTBe cneunanncTa nogpasaefieHnsa KpeanTHON opraHm3aLuim no 0gHOMY 13
CnefylLWwnx HanpaBAeHUA: ynpaBaeHne puckamm, BHyTPEHHNI KOHTPOb, BHYTPEHHWIA ayauT,
ocyLiecTBfeHne BaHKOBCKMX onepaLnii, SBASIOWUXCA OCHOBHLIMU B CTPYKTYpE onepauuii KpeanTHOM
opraHv3auny B COOTBETCTBUU C HaMNpaBIEHNAMU AeATENbHOCTY, ONPeaeNeHHbIMN COBETOM AMPEKTOPOB
(HabnooaTenbHbIM COBETOM) KpeAMTHOWN OpraHn3aunmn, BeeHne byxranTepckoro yyeTa (CocTaBneHune
Byxrantepckon (pMHaHCOBOW) OTYETHOCTK) 8 ;

nnm

He MeHee Tpex neT B nogpa3feneHnsx, CBa3aHHbIX C BONPOCaMN METOA0JIOMMN U OLLEHKM YNpaBAeHns
PUCKaMU, BHYTPEHHEr0 KOHTPOS 1 (MK) BHYTPEHHEr0 ayAnTa, YNOJHOMOYEHHbIX OPraHoB,
OCYLLECTBSALWNX PeryanpoBaHne, KOHTPOb 1 Haa30p B chepe (PUHAHCOBLIX PLIHKOB 1AW B HaHKOBCKON
Cthepe 8

Ocobble ycnosusi monycka K pabote-
Ipyrue xapakTepucTuKnHaLnoHanbHas AN MexayHapoaHas cepTudukaumns B 061acT puck-
MeHeKMeHTa

CnpaBo4Hasa nHgpopmaums

HaumeHoBaHWe JOKyMeHTa

Kogn

HanmeHoBaHWe HavyanbHON rpynnbl, LO/MKHOCTU, NPOMECCMN UK CNELNANBHOCTY, HanpaBieHns
NMOATrOTOBKM

OK31219Ynpasnsaowme (GprHaHCOBO-3KOHOMUYECKON N aAMUHUCTPATUBHON AeATeNIbHOCTLIO, He BXoAsLme
B Apyrue rpynnol

EKC-®rHaHCOBbIN ANPEKTOP (3aMecTUTeNb ANPEKTOPa NO (MHaHCaM)

OKNATP21363[npekTop genapTaMeHTa

26152PykoBoamnTenb rpynmnbl (HAy4YHO-TEXHUYECKOTO Pa3BUTMSA)

MNMepeyeHb BO38.04.013koHOMMKa

38.04.02MeHegXMeHT

38.04.08®unHaHCbl 1 KpeguT

38.05.013koHoMuMYeckas 6e30macHOCTb

40.04.010pucnpypeHums

8 Yka3aHue baHka Poccum oT 25 pekabps 2017 r. Ne 4662-Y "O KBaMUKALMOHHBIX TpeboBaHMAX K
pykoBoauTesio ciyxbbl ynpaBneHus puckamu, cy>x6bl BHyTPEHHEro KOHTPOJIA U CJTy>K6bl BHYTPEHHEr o
ayauTa KPeLUTHOWM opraHusaLumm, Ny, 0TBETCTBEHHOMY 3a OpraHu3aLmio CUCTEMbI YNPaBeHNS puckamu,
1 KOHTPOJIEPY HEroCyaapCTBEHHOMO MEHCUOHHOro (hOHAa, PEBU30PY CTPAXOBOW OpraHu3auum, o nopsake
yBefoMmeHns baHka Poccmm 0 HasHavYeHUM Ha JOMKHOCTL (06 0CBOBOXKAEHMMN OT LOMKHOCTU) YKa3aHHbIX
g, (3a NCKIIYEHNEM KOHTPONEepa HerocyJapCTBEHHOro NeHCUOHHOro hoHAa), cneumanbHbIX
LOJKHOCTHbIX JINL, OTBETCTBEHHbIX 3@ peasn3aunio NpaBua BHYTPEHHEr0 KOHTPOJIA B Liensx
NPOTMBOAENCTBUS Neranm3aunm (0TMbIBaHNIO) LOXO40B, MOAYYEHHbIX NPECTYMNHbLIM MNyTeM, U
(hMHaHCMPOBaHWIO TepPOpPM3Ma KpeaUTHOW opraHu3aunn, HerocyjapCTBEHHOM0 NEHCMOHHOMO hOHAa,
CTPaxoBOW opraHunsaumnm, ynpasnsoLwen KoMnaHum MHBECTULNOHHBIX (DOHA0B, NaeBblX UHBECTULNOHHbIX
(HOHL,0B U HEroCyAapCTBEHHbIX NEHCMOHHBIX (DOHA0B, MUKPO(MUHAHCOBOW KOMMAaHWUKW, COTPYAHMUKA CNYXObl
BHYTPEHHEro KOHTPOJIA yrpasasoLen KOMAaHUN UHBECTULNOHHBIX (DOHLO0B, MaeBbiX NHBECTULMOHHbIX
(POHO0B N HEerocyLapCTBeHHbIX NeHCUOHHBLIX (DOHAOB, a TakXe 0 Nopsfke oLeHkn baHkoM Poccuun
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COOTBETCTBMA yKa3aHHbIX UL, (32 NCKITIOYEHUEM KOHTpOepa Herocy1apCTBEHHOr0 MeHCUOHHOMO (hoHAa)
KBannmKaLmoHHbIM TpeboBaHMAM 1 TpeboBaHMAM K Len0BON penyTaummn” (3aperncTpmpoBaHo MWHIOCTOM
Poccum 14 mapta 2018 r., peructpaumnoHHbin Ne 50341).

3.7.1. TpynoBasa pyHKUMSA

HanmeHoBaHue

MnaHvpoBaHWe, BHeLPEHWE U peann3aLmnsa puck-opueHTUPOBaHHOr0 NOAX0Aa K YNPaBAeHNO KpeauTHOM
opraHusauuen, LenenonaraHus n nporpaMmm MoTMBaLUN C y4eTOM PUCKOB, MOCTaHOBKa Lienen ans
BHeApeHUs puck-meHeaxmeHTaKonG/01.7YpoBeHb (MoaypoBeHb) kBanugpukaumm7

TpynoBble aencTensOnpeneneHe 3aMHTePecoBaHHbIX CTOPOH Ha YPOBHE aKLIMOHEPOB, COBETA
AMPEKTOPOB, NapTHEPOB, PYKOBOACTBA OpraHu3aLum

Co3aaHune KaHanoB KOMMYHUKALUK C 3aMHTEPECOBAaHHLIMU CTOPOHAMI A1 POPMUPOBAHNS KOHLIEMLUN 1
peasn3aunm puCcK-oprueHTUPOBaHHOMO NOAX0Aa U NPeCTaBeHNe 0TYETOB O BHEAPEHWN

®opMMpOBaHME U COTIAaCOBaHNE KOHLEMNLMN Pa3BUTUSA PUCK-OPUEHTUPOBAHHOIO NOAX0AA K YNPaBIEHMIO
OpraHu3auuen, KJYeBbiX Leei, 3a4a4 1 WaroB BHEAPEHUS PUCK-0PMEHTUPOBAHHOIO YNPaB/ieHUs,
BKJItOYas BCTPaMBaHNE PUCKOB B CYLLECTBYIOLLME UHCTPYMEHTbI MAaHUPOBAHMWS: (DMHAHCOBbLIE MOLENN,
NAaHbl-rpadvikn peannsaunm NpoeKkToB, MHCTPYMEHTHI, CBS3aHHbIE C BU3HEC-NpoLLeccaMm nn
NPUHMMAEMBIMI PELLEHUSAMMW, MOTUBALMOHHO NPOrpaMMbl

CornacoBaHue BHYTPEHHNX METOL0I0MMYECKNX U OPraHN3aLMOHHO-PACcNopPsSANTENbHbLIX 4OKYMEHTOB MO
ynpaB/ieHWio puckamu (MOIMTIKA, NPVUHLUWMLI, LeNu, 3aaa4dm)

MpepocTaBNeHNe 1 COrnacoBaHne C 3anHTEPECOBAHHBIMU CTOPOHAMU LOPOXKHON KapTbl BHEAPEHNS PUCK-
OpPVEHTMPOBAHHOMO NOAXO0Aa K YNPABJEHUNIO OPraHn3aLMen ¢ onpeaeneHneM HeobXxoanMbIX PeCcypcos,
poJsiei 1 OTBETCTBEHHOCTY, @ TakXKe OTHYETOB O €e peasnm3aunm

Bbibop NporpaMMHoro obecneveHns oas peannsaLnm puck-opueHTMPOBAHHOMO YNpaBieHUs opraHn3aumen
1 KoopAnHauus paboTbl MO BHEAPEHWIO

Pa3BuTre KyNbTypbl N 0ByYeHre akLOHEPOB, COBETA ANPEKTOPOB, MAapPTHEPOB, PYKOBOACTBA OpraHM3aumm
B 06/1aCTU PUCK-OPMEHTUPOBAHHOIO YMNPABIEHUS OpraHn3aLmMen

O6MeH 3HaHMsMU B 061aCTW yNpaBAeHUs PUCKaMK B paMKax NpoghecCcuoHaibHbiX CO0bLLeCTB, N3yyeHne
NyYLIEN NPaKTUKN BHEIPEHUS PUCK-0PVEHTUPOBAHHOMO YNpaB/ieHNs B OpraH13aumsx

HeobxoavMble ymeHMsOnpenensTb 3aMHTEPEeCOBaHHbIE CTOPOHbI B Peann3aLmmn puck-opueHTUPOBaHHOIO
ynpaB/ieHnsi B OpraH13aLMmn Ha YPoBHe akLMOHEPOB, COBETA AUPEKTOPOB, NApTHEPOB, PYKOBOACTBA
opraHu3auum

BbicTpanBaTb KOMMYHMKALMK C 3aHTEPECOBAHHbIMW CTOPOHAMM

®opMIPOBATL KOHLIEMLIMA Peann3aLmm puck-opueHTUPOBAHHOIO NMOAX0Aa B OpraHu3aLum

®opMMpoBaTh N NPEACTaBAATL OTHYETHl O BHEAPEHUN PUCK-OPUEHTMPOBAHHOIO MOAX0AA K YNPaBIEHUIO
opraHu3sauveit 3anHTepecoBaHHbIM CTOPOHaM

MpeacTaBnsTh U COrACcoBLIBaTb BHYTPEHHNE METOA0/0MMYECKME N OPTraHN3aLMOHHO-PACNOPSANTENbHbIE
AOKYMEHTbI M0 YNpaBAeHWI0 pUckamu (MoNMTUKaA, MPUHLMMLI, e, 3afayn)

MpYHUMATL peLLeHns o BbIbope NPOrpaMMHOro obecneyeHuns ans peann3aluy pUck-opueHTPOBaAHHOTO
yrnpaB/ieHnsi opraHn3auvein U oCcyLecTBASATb KOOPAWHALMIO paboTbl MO BHEAPEHMIO

Pa3BuBaTb KyNbTYypYy PUCK-OPUEHTUPOBAHHOIO YNPABIEHUS OpraHn3aLmen 1 NpoBoANTb 06yyeHne ans
3aMHTEpPEeCcoBaHHbIX CTOPOH

®opMMpoBaTb N NPeACTaBAATbL MaTepuabl 0 AOCTUXKEHUSX OpraHn3aumnm B 061acTy ynpasieHus puckamu
B paMKax NpogeccnoHabHbiX coobLlecTs

W3y4aTb nyyLlyio NPakTUKY BHELPEHUS PUCK-OPUEHTUPOBAHHOIO YNPaBieHUs Ha NpeaMeT NPYMEHEHNs B
opraHusauum

Co3aaBaThb W BOCMPOM3BOAUTL BUAEOPOSIMKI, MPe3eHTaLUmMK, Claia-woy, Meanadaiiibl 1 UTOrOBYHO
NPOAYKLMIO U3 UCXOAHBIX ayAIMOKOMMOHEHTOB, BU3YyaNibHbIX U MYJIbTUMEANNAHBIX KOMMOHEHTOB
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MpuMeHATL noaxoabl 6e3onacHon paboTbl B MHPOPMALIMOHHO-TENEKOMMYHUKALMOHHON ceTn "UHTepHeT"
(3aWwmTa NepcoHanbHbIX faHHbIX, aHTUBUPYCHas 3alLMTa, MHPOPMaLMOHHAA rMrneHa)

YnpaBasTb pasMeLlLleHneM LngpoBon MHOpMaL UK, B TOM YMCe B AUCKOBbIX XPaHWINLLAX JIOKaJIbHOM W
rnobanbHON KOMMbIOTEPHON CETU

dopMmpoBaTb MegnaTeKN N5 CTPYKTYPUPOBAHHOIO XPaHEHNS 1 KaTa ornsaumm Lmdposon nHgpopmaumnm

Heobxogumbie 3HaHMAMe)xayHapoaHble N POCCMINCKME CTaHAAPTbl MO PUCK-MEHEO)KMEHTY U PUCK-
OPUEHTMPOBAHHOMY YMpPaBEHNIO OpraHm3aumen

MNepeyeHb 3aMHTEpPEeCOBaHHbLIX CTOPOH

3aKoHoAaTenbCTBO Poccuinckon ®enepaunm no BUAY AEATENbHOCTM OpraHm3aunm n TpeboBaHmns
(pekomeHgaunn) 0bnacTn ynpaBieHus pmckamm

KopnopaTunBHble PMHAHCHI, TEOPMS BEPOATHOCTM U MaTeMaTMYeCKas CTaTUCTMKA, KOpnopaTuBHoe
ynpasJsieHune, noBefeHYeckas 3KOHOMUKA, HENPOIKOHOMUKA U TEOPUSA NMPUHATUS PeLLIEHNIA
OpraHnsaumsa ynpaBiaeH4eCKon 0THETHOCTU OpraHn3aumnm, oTAenbHbIX B3Hec-NpoLeccoB, NPOEKTOB,
peLleHnin

Llenn opraHm3auuu, uenu n 3agayqm bsHec-NpoLeccoB, Lean KNoYeBbIX YNpaBAeHYeCKMX PeLueHuni
OpraHn3alunoHHas CTPYKTypa opraHm3auum

OpraHbl yrnpasieHus opraHusaumnm

MoaxoAbl K ynpaBneHuto, MeToAbl U UHCTPYMEHTbI yNpaBiAeHNs pUCKaMu, B TOM HMC/E OLLEHKN PUCKOB,
BKJ1lO4aA VIJJ,eHTVICpVIKaLI,I/HO N aHan3 BANAHNA PUCKOB Ha LesIn OpraHn3aunn n Kao4eBble NoKa3aTesln
LeATeNIbHOCTK, MPUOPUTU3ALLIUN PUCKOB, onpedeeHNns KpUTepmes CyLLeCcTBEeHHOCTH

CocTas, (hopMa 1 NopsALO0K POPMMPOBAHNA OTHETHOCTU C Y4ETOM PUCKOB

Mopnenu 3penoctu B 061aCTu ynpaBaeHns puckamm

MoaxoAbl K peanunsaumm n MeToAbl peann3aunmy puck-opueHTUPOBAHHOMO YNPaBieHUs opraHm3aunen
MeTobl (hOPMUPOBAHNS LOPOXKHOW KapThl BHEAPEHUS PUCK-OPUEHTUPOBAHHOMO NOAX0AA K YrpaBieHUto
opraHusaumen

MporpamMmmHoe obecneyeHme B 061aCTW PUCK-OPUEHTMPOBAHHOIO YNpaBieHNs OpraHn3aLmnen, OLEeHKN
BJIVSAHNSA PUCKOB Ha LeNn opraHmnsaLmnm

Moaxodbl K KOMMyHMKaUWUW U LOBELEHMIO MH(OPMALUN A0 NCMONHUTENbHbLIX OPraHoB 1 COBeTa
AVPEKTOpPOoB

Hopmbl npodeccnoHanbHON 3TUKK

MpodeccnoHanbHbie coobllecTBa

NHOCTpaHHbIN A3blK B 06beMe, HeobxoAUMOM 415 BbINOJHEHUS TPYA0BOA (DYHKLNN

3awmTa nepcoHanbHbIX AaHHbIX

OcHoBbI paboThl B ONepaLMoHHbIX CUCTEMaX

MprHUMNbl CObNAEHNS UHGOPMALMOHHOM 6e30MacHOCTU, COXPaHEHNA KOH(PUAEHLMANbHOCTY AaHHbIX

[pyrue xapakTepucTuku-

3.7.2. TpypnoBas (hyHKLNA

HanmeHoBaHue

PackpbiTue nHpopMaunm 0 pUckax KpeaAnTHOW OpraHnM3auumn B 0TYeTax A5 BHELWHNX CTOPOH, CBS3aHHbIX C
TpeboBaHMAMUN PErynaTOPOB 1 AOCTUXKEHUEM CTPATErMYECKNX Lenen nan NpUHNMaemMbiMm
cTpaTernyecknmm peweHnsmmkonG/02.7YposeHb (MoaypoBeHb) KBanugpukaunmy

Tpynosble aencteusOnpeneneHe 3aMHTePeCcoBaHHbIX CTOPOH Ha YPOBHE aKLMOHEepOoB, COBETa
NNPEKTOPOB, MAPTHEPOB, PYKOBOACTBA OpraHn3aLnn aas packpbiTis MHGOPMaLIMM O PUCKax

OpraHu3aums paboTbl M0 PACKPbLITHIO MHPOPMALIMKL O PUCKAX B OTHETAX [/ BHELUHUX CTOPOH, CBS3aHHbIX C
TpeboBaHNAMU PEryNaTOPOB 1 AOCTUXKEHNEM CTPATErMYECKMX Lies1ei UIn C MPUHUMaEMbIMU
CTPATErMYeCKUMM peLleHnsIMI
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Co3JaHne KaHa/loB KOMMYHMKaLUW 415 nepeiadn n 3ckanaumm nHdopMaLnm B 061acTu ynpasieHns
PVCKaMK C aKLMOHEPaMm, COBETOM IVPEKTOPOB, NMapTHEPaMU, PyKOBOACTBOM OpraHm3aLum

Heobxoaunmble yMeHNA0ONpenensiTb 3aUHTEPECOBaHHbIE CTOPOHbLI B peann3aLny puck-opueHTMPOBaHHOIo
ynpaBJieHNs B OpraHmn3aLnmy Ha ypoBHE aKLMOHEPOB, COBETa AUPEKTOPOB, NMapTHEPOB, PYKOBOACTBA
opraHusauuun

OpraHu3oBbIBaTb paboTbl N0 PACKPbLITUIO MHOPMALIMM O PUCKaX B OTYETaxX A5 BHELUIHUX CTOPOH,
CBSA3aHHbIX C TPeBOBaHUAMMN PEryNATOPOB N LOCTUXKEHMNEM CTPATEMMYECKMX LIeNen uian ¢ NPUHNMaeMbIMU
CTpaTernvyeckumMmn peLLueHnamm

BbiCTpanBaTb KOMMYHUKaLUW C 3aUHTEPECOBaHHbLIMK CTOPOHaMM

Co3paBaTb 1 BOCNPOU3BOANTL BUAEOPOSIMKA, NPE3eHTaL MK, Clang-wwoy, Mmeanadanisl 1 UTOr0BYIO
NPOAYKLUMIO N3 UCXOLHBIX @YANOKOMMOHEHTOB, BU3YyaslbHbIX U MybTUMELNAHbLIX KOMMNOHEHTOB
MpumeHaTb noaxoasbl 6e3onacHon paboTbl B MHGDOPMALMOHHO-TENEKOMMYHUKALNOHHON ceTn "IHTepHeT"
(3aWwmMTa NepcoHanbHbIX AaHHbIX, aHTUBMPYCHaA 3alLiMTa, MHPOPMaLMOHHAsA rMrueHa)

YnpaBnATb pasMelleHnemM uuppoBon MHpopMaLmm, B TOM YUCSe B AUCKOBbIX XPaHUNLLAX NOKaSbHON Y
rnobasbHON KOMMbIOTEPHON CETH

®opMunpoBaTb MeanaTeKn AN CTPYKTYPUPOBAHHOIO XpPaHEHUS U KaTaorusauny Lgposon nHgopmaunm

Heobxoaunmele 3HaHMAMEXAyHapO4HbIE N POCCUNCKNE CTaHAAPThl MO PUCK-MEHEL)KMEHTY 1N PUCK-
OPVEHTUPOBAHHOMY YNpPaBAEHMNIO opraHu3aLmen

MepeyeHb 3anHTEepeCcoBaHHbIX CTOPOH

3aKkoHogaTenbCTBO Poccuckon ®epepaLim No BUAY AEATENbHOCTM OpraHm3aunm n TpeboBaHus
(pekomeHgaumm) B 06nacTu ynpaBieHMs puckamm

OpraHusaums BHELWHeR N BHYTPEHHEN 0TYETHOCTM opraHu3auny, busHec-nogpasaeneHumn
CocTas, hopma 1 NOPALOK (POPMUPOBAHUA OTHETHOCTM C Y4ETOM PUCKOB

Mooxodbl K KOMMYHMKaLWUW U [OBEAEHNIO UHOPMALIUKN A0 NCMONHUTENbHbLIX OPraHoB 1 COBETA
LVPEKTOPOB

Hopmbl npodeccnoHanbHON 3TUKK

NHOCTpaHHbIN A3blK B 06beMe, HeobX0AUMOM A5 BbIMOJHEHUS TPYA0BON (YHKLNN

3awmTa NepcoHanbHbIX aHHbIX

OcHoBbI paboThl B ONepaLMOHHbIX CUCTEMAX

MpuHUMNbl cobnoaeHns MHOPMaLNoHHON 6e30MacHOCTH, COXPaHeHWs KOHPUAEHLNAaNbHOCTY AaHHbIX

[pyrve xapakTepucTuku-

3.7.3. TpynoBas hyHKLNA

HanmeHoBaHue

PaboTa B mpoLiecce NPUHATUS PeLLEHMN, CBA3aHHbIX C HEOMpPeLeeHHOCTbI0 B KpeANTHOW
opraHusaunnKoaG/03.7YpoBeHb (NoAypoBeHb) KBanupukaumm7

TpyLoBsble gencTBus®opMupoBaHne (akTyanumsaumsa) Kputeprues NPUHATUS YrpaBieHYeCKMX peLleHunin ¢
YHETOM pe3ybTaTOB OLIEHKMW BJIMSHMSA PUCKOB Ha L&y opraHun3auunn (BbinosHeHne TpeboBaHmMn
pPerynsiTopoB U 3aMHTEPECOBAHHbIX CTOPOH)

BbiCTpavBaHMe KOMMYHUKALUN U COraCoOBaHNE pe3ybTaTOB NPUMEHEHUS MHCTPYMEHTOB PUCK-
MeHeIXMeHTa MpW OLLeHKE PUCKOB, BKOYaA NAEHTUDUKALMIO U aHaNIM3 BANSHUS PUCKOB Ha Lienn
opraHusauuu (BbinosiHeHNe TpeboBaHWI PerynsaTopoB U 3aMHTEPECOBAHHbLIX CTOPOH)

OpraHusaums NoAroTOBKM N PAaCKpbITUE B PaMKax CTpaTErM4yeckmx pewleHunin, 61oaxeTnpoBaHms,
ynpaBaeHUs KJ4YEBbIMU NPOEKTaMU MHOPMaLLMKN O pe3ySibTaTaxX OLEHKN PUCKOB U UX BAUSHUN Ha Lenun
opraHu3auuu (BbinoJiHeHNe TpeboBaHWIA PErynsaTOPOB 1 3aUHTEPECOBAHHbBIX CTOPOH)

HeOGXOJJ,VIMbIe yMeHI/IFI(DOpMVIDOBaTb, NnPencTaB/IATb N COrN1laCoOBbIBaTbh KPUTEPUN NPUHATNA
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yrpaB/IEHYECKUX PELUEHUI C Yy4ETOM pe3yibTaToB OLEHKW BAUSHNA PUCKOB Ha LLen OpraHn3aumnm
(BbINONHEHME TpeboBaHWI PErynsaTopoB 1 3aUHTEPECOBAHHBLIX CTOPOH)

BbiCcTpanBaTb KOMMYHMKaLMMW C 3aHTEPECOBAHHBIMI CTOPOHAMM

MNpenctaBnsATb pe3ynbTaThl MPUMEHEHUS MHCTPYMEHTOB PUCK-MEHE)KMEHTa Mpu OLLeHKe PUCKOB, BKOYad
NOEHTUPUKALMIO N aHANN3 BJIMSHWUA PUCKOB Ha Llen opraHun3auun (BbinosHeHne TpeboBaHW perynsaTopos
N 3aMHTEPECOBaHHbIX CTOPOH)

CornacoBbiBaTh pe3yibTaTbl MPUMEHEHNS UHCTPYMEHTOB PUCK-MEHEIXXMEHTA NPU OLLEHKE PUCKOB,
BKJII0Yas UAEHTUMKALMIO U aHaNn3 BANAHNA PUCKOB Ha LLeIM OpraHn3aumm (BbinosiHeHue TpeboBaHmi
perynsaTopoB Y 3aMHTEPECOBaHHbIX CTOPOH)

OpraHu3oBbIBaTb paboTy Mo MOArOTOBKE M PACKPLITUIO B paMKax CTpaTermyeckmx peLleHun,
6100KeTNPOBaHNSA, YPaBIeHNS KJIIOYEBLIMU MPOEKTaMM MHAOPMaLMK O pe3ynbTaTax OLLEHKN PUCKOB 1 UX
BAUSHUW Ha LeNn opraHm3auunm (BeinosiHeHne TpeboBaHU perynsaTopoB U 3aUHTEPECOBaHHbLIX CTOPOH)
Co3faBaThb 1 BOCMPOM3BOAMTbL BUAEOPONKN, MPEe3eHTaLmMm, Cnang-woy, Megnadainsisl U NTOrOBYIO
NPOAYKLUMIO N3 UCXOAHBIX @YANOKOMMOHEHTOB, BU3YaslbHbIX N MyNbTUMELNAHbLIX KOMMOHEHTOB

MpymMeHATb noaxoabl 6e3onacHon paboTbl B MIHPOPMALMOHHO-TEIEKOMMYHUKALMOHHON ceTn "UHTepHeT"
(3a|_|_w|Ta NnepCoHalbHbIX AAaHHbIX, aHTUBUPYCHaA 3allnTa, VIHCbOpMaLI,I/IOHHaﬂ r|/|rv|eHa)

YnpaBnsATb pa3MelleHnemM LnhpoBoi MHOpMaLIMK, B TOM YACSIE B AUCKOBLIX XPaHUAWLLAX IOKAbHOMN 1
rnobanbHOM KOMMbIOTEPHON CETU

®opMnpoBaTh MeANATEKMN AN CTPYKTYPUPOBAHHOIO XPaHEHUS M KaTanorusauuy LugpoBon nHgopmaLum

Heobxoaunmble 3HaHMAlNepeYeHb 3aMHTEPeCcoBaHHbIX CTOPOH

3akoHopaTenscTBo Poccuinckon ®efepaunn no BUAY AeATENbHOCTM OpraHn3aumm n TpeboeaHns
(pekomeHgaLmKn) B 061aCTM ynpaBAeHNs puckamu

KopriopaTuBHbIe (hMHAHChI, TEOPUSA BEPOATHOCTM U MaTeMaTUYecKas CTaTUCTIKa, KopropaTuBHoe
ynpaB/ieHne, NoBefeHYeckas 3IKOHOMMKA, HEMPOIKOHOMMKA U TEOPUSA NMPUHATUS PELLUEHNIA

Llenn opraHusaumm, uenum n 3agayn 61M3Hec-npoLLeccos, Leam KNioYeBbIX yrNpaBieHYeCKUX peLleHnia
OpraHbl ynpaBAeHUs opraHm3aunm n nopsaok nx paboTsl

Moaxoabl K ynpaBaeHuto, MeTOAbl U MHCTPYMEHTbI YNPaBAeHNs pUCcKaMu, B TOM YUCSe OLEHKU PUCKOB,
BKJIIOYas UAEHTUMKALMIO N aHaIN3 BIMSHWUSA PUCKOB Ha LIEN OpraHmn3auun 1 KJlYeBsble nokasaTtenu
LeATEeNbHOCTY, NPUOPUTU3ALLIMN PUCKOB, ONPEAENIEHNS KPUTEPMEB CYLLLECTBEHHOCTH

Kputepuun ans npyHATUS yrpaBieHYeCcknx pelleHmnn

®opMaThl 1 NOAXOAbI K MOAFOTOBKE MH(OPMALUN O BANSHUN PUCKOB Ha LIEAN OpraHu3auun, Luenn busHec-
npoLeccoB, Lien yrnpaBieHYeCcKMX pelleHunin, a Takxe K obecrnevyeHnto ucnonHeHus TpebosaHumn
PerynsaTopos 1 foBeAeHNs Takon MHpopMaLMy L0 OPraHoB NPUHATUS PeLleHniA

Buabl n cnocobbl KOMMYHMKaLMK C NPeACTaBUTENSMN PYKOBOACTBA OpraHun3auumn n busHec-npoLeccos npu
NoAroTOBKE MaTepuasos A5 YpaBaeHYeCKNX peLleHmni

HopMbl npotheccnoHanbHON 3TUKK

NHOCTpaHHbIN A3blk B 06beMe, HeobxoAUMOM 415 BbINOJHEHUS TPYA0BON (DYHKLNN

3aWnTa NepCcoHanbHbIX AaHHbIX

OcHoBbl paboTbl B 0NepaLMoHHbIX CUCTEMax

MpuHUMnbl cobmogeHns nHopMaLnoHHON 6e30nacHOCTK, COXpaHEeHUS KOHPUAEHUNANbHOCTYU AaHHbIX

[pyrve xapakTepucTuku-

3.7.4. TpypnoBas (hyHKLNA

HavmeHoBaHVe

OueHKa 3pHeKTUBHOCTY YNpaBAEHNS PUCKaMK B KPEAWTHOW OpraHn3aumnm 1 npefcTaBieHne pesyibTaToB
opraHam ynpasfieHms opraHunsaummkonG/04.7YpoBeHb (MoaypoBeHb) KBannukaunmny

TpynoBble aencTensOnpeneneHe 3aMHTePecoBaHHbIX CTOPOH B peaan3aumnmn puck-opueHTUPOBAHHOIO
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yrpaB/ieHUs B OPraHU3aLnm Ha YpoBHE akLMOHEPOB, COBETa ANPEKTOPOB, MapTHEPOB, PYKOBOACTBA
opraHu3auunm

MpoBefeHne NHTEPBbLIO C 3aNMHTEPECOBAHHLIMU CTOPOHAMU, N3y4eHne TpeboBaHWi (pekomMmeHdauni) B
OTHOLWUEHUW BHEOPEHUA PUCK-OPNEHTUPOBAHHOIO ynpasieHnd opraHm3au,|/|e|7| nnn ynpaBneHnsa pnckamMmm
Bbibop noaxofa v KpUTEPUEB OLEHKU YPOBHSA 3pE0CTU METOAUKMN YNpaBieHUS pUCKaMm

CornacoBaHue 1 NpefCcTaB/eHNe pe3ysibTaToOB OLEHKM YPOBHSA 3peioCTU, PEKOMEHAALIMIA N0 BHEAPEHUIO
PUCK-OPMEHTUPOBAHHOIO YNPaBAeHNS OpraHM3aLnen 3auHTepecoBaHHbIM CTOPOHaM

ObmeH 3HaHMAMK B 061aCTV YNpaBieHNS pUCKaMy B paMKax NpodeCcCMoHalbHbIX CO0BLLECTB, N3yyeHune
JyHLWen NPakTUKN BHeAPEHNS PUCK-OPUEHTUPOBAHHOIO YNpaB/ieHnsa B OpraHn3aumnax ons ganbHenwen
OLLeHKW YPOBHS 3penocTu

Heobxoamnmble yMeHNSONpenensiTb 3aUHTEPECOBAHHbLIE CTOPOHbLI B pean3aLny puck-opueHTMPOBaHHOIo
ynpasJfieHUs B OpraHun3aLnm Ha ypoBHe akLMOHepoB, COBeTa AUPEKTOPOB, MapTHEPOB, PYKOBOACTBA
opraHusauun

MpoBOANTbL MHTEPBbLIO C 3aUHTEPECOBAHHbLIMK CTOPOHAMK, U3yyeHne TpeboBaHU (pekomeHaaLunin) B
OTHOLUEHWN BHEOPEHNSA PUCK-OPUEHTUPOBAHHOIO YNpaBieHNs OpraHu3aumen nnyn ynpasaeHmsa puckamm
M3yyaTb cyuiecTBytowmne TpeboBaHnsa (peKOMEHAALMMN) B OTHOLWEHNN BHEAPEHNS PUCK-OPNEHTUPOBAHHOIO
yrnpaBfieHNs opraHu3aumen nan ynpaBneHnsa puckamm

CpaBHMBaTb U BbIBMpaTh CyLLECTBYOLWME MOLEN 3PEIOCTM YNPABAEHNS PUCKAMMN N KPUTEPUN OLLEHKU
YPOBHSA 3pefoCTU METOLANKMN YNPaBAEHUS pUCKaMum

MpefacTaBnAThL 3aMHTEPECOBAHHLIM CTOPOHAM, 06Cy>XAaTb W COrIaCoBbIBAaTh Pe3y/bTaThbl OLLEHKN YPOBHS
3pesiocTu, peKoMeHAaunn no BHeAPEHNIO PUCK-OPUEHTUPOBAHHOIMO YrpaBaeHNs opraHu3aLumen
dopMunpoBaTb 1 NPeACTaBAATb MaTepuasbl 0 LOCTVKEHNAX OpraHM3auumn B 061acTy yNpaBieHUs puckamm
B paMKax npodeccMoHanbHbiX coobLiecTs

M3y4aTb Ny4dLLyto NPakTUKY BHEAPEHUS PUCK-OPUEHTUPOBAHHOMO YNPaBIEHNA Ha NpeaMeT NPUMEHEHNS B
opraHusauun

Co3paBaTb 1 BOCMPOM3BOAUTL BUAEOPOJIMKK, NPE3EHTaL MK, Clani-woy, meamadannsl U UTOrOBYHO
NPOAYKLNIO N3 MCXOOHbLIX ayANOKOMMOHEHTOB, BM3YyasbHbIX U MybTUMEANAHLIX KOMMOHEHTOB
MpuMeHATb noaxoabl 6e3onacHon paboTbl B MIHPOPMALIMOHHO-TENEKOMMYHUKALMOHHON ceTn "UHTepHeT"
(3aWwmTa nepcoHanbHbIX AaHHbLIX, aHTMBUPYCHAA 3alinTa, UHPOPMALMOHHAS rMrmeHa)

YnpaBnsTb pasMeLlleHnem LngpoBon MHOpMaLUK, B TOM YUCE B AUCKOBbIX XPaHWINLLAX JIOKaJIbHOM W
rnobanbHON KOMMbIOTEPHON CETH

dopMmpoBaTb MegMaTeKN ONs CTPYKTYPUPOBAHHOIO XPaHEHNS 1 KaTa ornsaumm Lmdgposon nHgpopmaumnm

Heobxonnmele 3HaHnAMeXxayHapoHble U POCCUNCKME CTaHAaPTbl MO PUCK-MEHEL)KMEHTY U PUCK-
OPUEHTNPOBAHHOMY YrpaBieHWIO OpraHu3aLmen

MepeyeHb 3aMHTEPEeCOoBaHHbIX CTOPOH

3aKkoHoAaTenbCTBO Poccuinckon ®enepaunm No BUAY AEATENBHOCTM OpraHm3aunm n TpeboBaHus
(pekomeHAaLwmK) B 061aCTK ynpaBAeHNs puckamu

KopriopaTuBHble (hMHAHChI, TEOPUSA BEPOATHOCTM U MaTeMaTUYecKas CTaTUCTIKa, KopropaTBHoe
ynpaB/ieHune, noBefeH4Yeckas IKOHOMMKA, HEMPOIKOHOMMKA U TEOPUA NMPUHATUS PeLLUeHNiA
OpraHun3aums ynpaBaeH4YeCKON 0TYETHOCTM OpraHn3aLmm, 0TAeNbHbIX B3HeC-NpoLeccoB, NPOEKTOB,
peLleHnin

Llenn opraHusaumm, uenm n 3agadqn b1M3Hec-npoLLeccos, Leaun KnoYeBbIX yNpaBieHYeCKUX peLleHnii
OpraHusaLumnoHHas CTPYKTypa opraHu3auum

OpraHbl ynpasneHus opraHusaumnm

Moaxoabl K ynpasfeHuto, METOAbl U MIHCTPYMEHTbI YNPaBAeHNs pUcKamu, B TOM YUCSie OLeHKU PUCKOB,
BKJItOYAA UASHTUMUKALMIO U aHaNN3 BAUSHUA PUCKOB Ha LieSin OpraHm3auunmn 1 KaYesbie nokasaTesu
LesATeNbHOCTH, NPUOPUTU3ALLIN PUCKOB, ONPEeaeSIeHNs KpUTepmeB CyLLLeCTBEHHOCTH
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CocTas, (hopMa 1 NopsAH0K POPMMPOBAHNA OTHETHOCTU C Y4ETOM PUCKOB

Mopnenu 3penocTtu B 061aCTu ynpaBaeHns puckamm

KpnTepun oLeHKN YPOBHSA 3peioCTh METOANKMN YMPaBAEHNS pUckamm

MeToAbl (hOPMUPOBAHNSA LOPOXKHOW KapThl BHEAPEHUS PUCK-OPMEHTUPOBAHHOMO NOAX0AA K YrpaBieHnto
opraHusaumnen

MporpamMmmHoe obecneyeHne B 061aCTN PUCK-OPUEHTMPOBAHHOIO YNPaBJ/IEHNS OpraHn3aLmnent, OLEHKN
BJIUSIHNSA PUCKOB Ha Lenn opraHmnsaumnm

Moaxodbl K KOMMYyHMKaUWUM U LOBELEHWIO MHOPMALUN A0 NCMOJHUTENbHbLIX OPraHoB 1 COBETa
ANPEKTOPOB

HopMbl npodeccnoHanbHOM 3TUKK

MpodeccnoHanbHble coobliecTBa

NHOCTpaHHbIN A3blK B 06beMe, HeobXoAUMOM A5 BbIMOJHEHUS TPYA0BON (DYHKLNN

3awmTa nepcoHanbHbIX AaHHbIX

OcHoBbI paboThl B ONepaLMoHHbIX CUCTEMAX

MpuHUMnibl cobnogeHns nHpopMaLMoHHON 6e30NacHOCTN, COXPaHEHNS KOHPMAEHLMANBHOCTM LaHHbIX

[pyrvne xapakTepucTuku-
IV. CBeneHmnsa 06 opraHmnsaumsax - paspaboTymkax npodeccnoHanbHOro CtaHaapTa

4.1. OTBETCTBEHHAs OpraHM3auns-pa3paboTImK
OreY "BHUW Tpyna" Muntpyna Poccuun, ropon Mocksa
N.0. reHepanscHoro gupektopaCmmpHoB Bnagmummnp Muxannosmy

4.2. HanmeHoBaHUS opraHm3aunii-pa3paboTymkos

1AHO MO "MHCTMTYT CTpaTermyeckoro aHasin3a pMCKOB yNpaB/ieHYeCKMX pewweHuin", ropog Mocksa

2A0 "An Kbto xun ynpasneHune aktusamu", ropog Mocksa

3Accoumaumsa "Tnbama PUHaAHCOBbLIX aHANUTUKOB U PUCK-MeHed)KepoB", ropod MockBa

4Accoumanumsa y4aCcTHUKOB (PUHAHCOBOI0O pbiHKa "COBET Mo pa3BUTUIO MPOGEeCCUOHaIbHbIX KBanuhukaumn',
ropoZ Mockea

5000 "MNbekap-PM", ropon BockpeceHck, MockoBckas 06n1acTb

6000 "3c-bu-Ain baHk", ropoa Mockga
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